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Introduction 

The December 1949 edition of New Zealand Studio carried a note from the conference under the heading 

‘History of Photography in New Zealand.’ In this brief paragraph Geoff Perry reminded the conference 

that at last conference Mr Fenn had been asked to write a history of photography in New Zealand.  Mr 

Fenn requested Geoff’s assistance and he had made a start by sending circulars to photographers with 

requests for information but of the nine received only two were any help.  Geoff appealed for cooperation 

by asking people to supply all the knowledge they could about photography along with details about real 

people, rather than simply dates.1 

To Geoff Perry’s plea I feel I need to reply, ‘Sorry Dad but these things take time.’ However the vision 

was never completely lost and information was collected, stored and treasured.  Subsequently people have 

written histories of photography in New Zealand and no doubt will continue to do so.  The subject of 

photography in New Zealand has grown way beyond those visionaries who brought the New Zealand 

Institute of Professional Photography into existence and as the organisation moves towards its 75th year 

what is needed is the history of the professional body that aims to represent those who make a living 

through photography and to support them in that endeavour.  Even within those confines of that limited 

subject the source material available is vast and the issues of personalities, changes in technology, 

legislation, business structure, organisational changes and so forth mean that an editorial requirement is 

that the finished document needs to be completed by the 75th anniversary and be of a size that the Institute 

members will have the time and inclination to read.  

Ivan McClellan self published a book of conference photographs and personal reminiscences2 which goes 

some way to answer Dad’s plea for details about real people.  However as someone who spent a good part 

of their life involved in the Association/Institute some of the motivations, struggles and vision that started 

the organisation and drove it to the future are also important and although I share Dad’s distain for simply 

recording dates they do help to give a framework and context to events.  Besides Geoff’s grandson is a 

history teacher who was inclined to critique my church history essays and from time to time gives me 

recommended reading, so there needed to be some structure to this endeavour. 

At some stage Ken Niven, one of the founding fathers of the Institute, a Fellow, Past President and former 

editor of its magazine, New Zealand Studio began work on the first forty years of the Institute and his 

introduction gives an excellent background to early beginnings of the Institute and the climate of 

suspicion in which it began.  It needs to be remembered that it was a time of development of both the 

business and craft of photography.  Chemistry, optics and physics were as much a part of this emerging 

profession as composition and design and practitioners did not have the standardisation of pre-packaged 

chemicals or the multitude of manuals and publications that later emerged.  Each photographer was not 

only refining their own technique, but could well be making new discoveries.  Therefore they guarded 

what might be a market edge in the same way any inventor or innovator is secretive about their discovery 

until it is legally and commercially protected.  Much of the description of the early days of the 

organisation is what Niven wrote although it has been slightly edited, expounded and changed to the third 

person for reasons of clarity.  

Hugh Perry 

 

 

 

 

 

                                                           
1 New Zealand Studio: December 1949 (Auckland: New Zealand Professional Photographers Association, Printed Crighton 

d’Ora Ltd 1949).p20. 
2 Ivan McLellan, Professional Photography in New Zealand From 1938 to 1992 (Christchurch: Ivan McLellan 2009) 
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Early Beginnings 

There was a time, Ken Niven writes, when one photographer would not have anything to do with another 

photographer especially if he was in business in the same town.  The idea of exchanging formulae for 

one's fix or developers was absolutely unthinkable.  Not even a cool nod of acknowledgement would pass 

between them.  

As an example of this attitude Henry Hope-Cross and Norm Squire were friends before they each started 

work for opposition photographers.  They met frequently until one of the employing photographers 

discovered their meetings.  Jealous of his methods of working and the names of his clients he forbade any 

future meetings on pain of dismissal.  However Hope-Cross and Squire continued their friendship, but not 

in sight of their employers who both had the same attitude.  

When Ken Niven started work for Gordon H. Burt (a commercial photographer on Lambton Quay, 

Wellington) as an artist in his display department he did not have the faintest idea that such animosity 

existed.  Shortly after the 1931 depression started to ease off there had been a reduction in the staff of 

Gordon H. Burt which had slimmed down to Gordon Burt, a receptionist and Ken Niven so Ken also 

became involved in photography.  The ‘the non recognition of opposition’ first came to Niven’s attention 

when he and Burt were walking from their premises opposite Stout Street to Whitcombe and Tombs, a 

little south of Cable Car Lane, when Niven found himself suddenly guided across the road through the 

tram traffic to the D.I.C.  On asking the reason for this inexplicable detour Burt pointed out that an 

opposition photographer, Horace Maybury, was photographing the entrance to the Kelburn Cable Car.  

Even though he had his head buried under a black focussing cloth the risk of coming face to face was 

apparently just too great for Mr Burt and Ken wrote that he could scarcely believe what had happened and 

the lengths they went to.  Once passed the other photographer they recrossed the tramlines to reach their 

destination.  

Against such a background Bert Hobday's persistence in bringing opposing photographers together 

deserves the greatest admiration.  Working mostly within Hobday's own field of portrait photography, 

where that same attitude existed, it was a mammoth effort, that Niven notes must have cost Hobday a lot 

of time and money.  Even at the first meeting, of what was eventually to become the New Zealand 

Institute of Professional Photography, photographers were very wary of each other and it was only when 

A. B. Hurst was appointed chairman that his open and friendly handling of the situation allowed a thaw in 

relationships among the people involved.  

Ken Niven recalled the first contact he had of two commercial photographers coming together as most 

unpredictable.  It happened, he wrote, one day round about 1935 shortly before 10am.  Frank Barker, 

Burt’s main opposition, came into the office asking to see Gordon Burt personally.  That caused news to 

spread through the staff like wildfire.  It was felt that a big confrontation was brewing and they all 

secured good observation posts.  Burt came to the counter with a face like thunder ready to do battle.  

When excited Frank Barker had a bad stammer and he opened the conversation accordingly, "I d-d-d-

don't k-k-k-know why we sh-sh-sh-shouldn't be f-f-f –friends and offered his handshake in a friendly way.  

Utter astonishment spread over Gordon Burt's face but Frank continued, ‘C-cc-come out and have a c-c-c-

cup of tea with me.’  They then both disappeared in the direction of Gamble and Creed's for morning tea.  

That, according to Niven, was the start of a long-lasting and close friendship for the past enemies and he 

wished that other photographers of the time could have followed their example!  However it took some 

years after the inaugural meeting, of what was to become the Institute, before photographers could really 

get rid of their inherent suspicions of their colleagues.3  

 

                                                           
3 This is compiled from a typed document that was obviously the beginning of what Ken Niven hoped would be a history of 

the Institute.  It was headed ‘the First Forty Years N.Z.P.P.A History’ so it was obviously written as that milestone approached 

and when the Institute was called the New Zealand Professional Photographers Association.  A pencil note at the end of the 

two foolscap pages suggests that the title be changed to ‘The First Fifty Years’, and ten more years be added.  Ken Niven was a 

Wellington Commercial Photographer, a strong supporter and worker for the Institute and eventually retired to Taupo. 
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Formation of North Island Professional Photographers Association 

One of the founding myths of the Institute was the amount of energy and enthusiasm contributed by Burt 

Hobday of Fielding in travelling around the North Island visiting photographers to encourage support for 

a photographer’s organisation.  This was at a time when travel was expensive and time consuming and 

this exercise was at Hobday’s own expense in both time and money.  This contribution, and the voluntary 

contributions of many who followed, and continue to follow his example, is what brought the Institute 

into existence and continued its development to the present. 

Ken Niven recorded that during the year 1937/8 Mr Burt Hobday approached professional photographers 

and photographic dealers in Auckland, Wellington, Napier, Palmerston North, Wanganui and many 

provincial towns concerning the formation and maintenance of either a North Island or New Zealand 

Professional Photographers Association.4   

According to Niven, Hobday received universal support for the formation of a professional 

photographer’s organisation so a meeting was called to form and register such an association.  This was 

scheduled to begin at 2pm on Monday 5th September 1938 at Palmerston North.  Of the 106 North Island 

photographers invited to the meeting eighty agreed to actually join the association when it was formed.  

Of that initial eighty, interested prospective members, the following were present at the inaugural 

meeting.  From Wellington: Mrs Marie Dean, Miss Elizabeth Atkinson, Miss Mable Tustin, Mr Phil H 

Jauncey, Mr Earl Andrew, Mr Spencer Digby.  From Auckland: Miss Amy Harper, Whangarei: Mr G E 

Woolley, Hamilton: Mr H E Gaze, Mr E Calvert, Mr R Clare.  From Pahiatua: Mr Milne Allan, Lower 

Hutt: Mr G W Vaughan, Dannevirke: Mr J S N Potts, Masterton: Mr Henry Hope Cross, Levin: Mr A 

Billens, Palmerston North: Mr John Lewis, Mr A W Low, Mr E D Woollett, Mr R Anderson, Wanganui: 

Mr T Metcalfe, Mr Mark L Lampe, Hastings: Mr Stuart Johnson, Mr H J Lovell-Smith, Mr Rolf Keys, 

New Plymouth: Mr S Latta, Mr E Crago, Mr J Swainson, Feilding: Mr Burt Hobday, Napier: A B Hurst, 

Taumarunui: Mr H Clegg. 

 

The First Meeting of Professional Photographers in New Zealand September 1938 

 

                                                           
4 Ken Niven: notes for a history of the Institute kept in a ring binder and lodged with the Institute’s records prior to 2000.  
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A. B. Hurst 

At the opening of the meeting Bert Hobday briefly outlined the objects of the proposed association and 

invited Mr Hurst of Napier, to chair the meeting until the officers were elected.  As the meeting continued 

from that moment the defining point was a motion by Mr Hurst ‘that the North Island (NZ) Professional 

Photographers Association be formed’.  The motion was seconded by Mr Gaze of Hamilton and carried 

by the meeting. 

The chairman then invited discussion and Niven notes 

that the issues raised could easily have been lifted from 

minutes recorded 20 years later.  They covered ‘co-

operative advertising’, ‘Association badge, sign and 

certificates’ ‘press photographers and reproduction fees’ 

‘prices’, ‘membership’ and ‘itinerant photographers’.  

Indeed such topics would be familiar to anyone who has 

served in elected positions or attended meeting of the 

Institute for any length of time and are issues that have 

often generated far more heat than light and much 

anguish.  

Of particular interest Niven records that, in discussion on 

pricing, charges for weddings ranged from two pound 

five shillings ($4.50) to the exorbitant six guineas a dozen 

whilst extra positions ranged from one Shilling (ten 

cents) to seven shillings and six pence (75 cents)  Ken’s 

notes are not clear but one presumes that the dozen refers 

to photographs taken or prints produced and not a 

contract to photograph twelve weddings.  He also records 

that most speakers seemed to think night photographing 

was expected from a photographer and no extra charge 

was made for after hours work.   

The discussions on membership revolved round itinerant photographers and street photographers.  After 

most of those present had expressed their views the question of itinerant photographers and street 

photographers was left to the committee to investigate.  The matter was felt to be important and the 

necessity of action was stressed.  Finally a motion was carried as follows:-‘That a person whose main 

mode of living is photography is eligible for membership’.   

Niven noted that the last paragraph had been lifted verbatim from the original minutes of that initial 

meeting and commented that contentious membership points have changed little over the years.  In his 

time within the Institute the concerns that brought photographers together would have resurfaced time and 

time again.  There continued to be a desire to meet together and share information and companionship but 

also a desire to protect the profession, and the businesses of those involved, from those who were seen to 

compete in unfair and destructive ways.  Such unfair competitors were defined at that first meeting as 

itinerant photographers and street photographers and the concern that the Association was to exist for 

people whose commitment to the industry, in terms of financial investment and sales practice, would 

continue through the turn of the century.  The resolution that ‘a person whose main mode of living is 

photography is eligible for membership’ would also resurface particularly as the economy changed and 

post-modernity brought on multiple occupations and short term commitments to different industries.  

This inaugural meeting appeared to be not all business and the minutes state that ‘Mr Hurst gave an 

interesting talk on business methods generally and stressed the need for photographers to watch the 

financial side of the businesses carefully and make an effort to see that every job pays its way.  Mr Hurst 

suggested that the photographer should find out the average cost of each sitting and then charge for his 

work in such a way as to ensure a reasonable profit.  Particular stress was laid on the importance of 

raising the sales to each sitter which, the speaker continued, was even more important than raising the 

turnover as a whole’.  Again this was advice that would be stressed over and over again in the decades to 

come and is probably relevant to more small businesses than just photography. 
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The inaugural meeting elected the following officers to serve until the first AGM as follows: Patron: Mr 

H E Gaze, (Hamilton), President: Mr A B Hurst (Napier), Vice President: Mr B Hobday (Feilding), 

Secretary/Treasurer: Mr Rolf Keys (Hastings).  The Committee: Mrs Marie Dean (Wellington), Miss 

Amy Harper (Auckland), Mr J Lewis (Palmerston North), Mr L M Lampe (Wanganui), Mr S P Andrew 

(Wellington).  As a fitting conclusion to this beginning the meeting concluded with a motion thanking Mr 

Hobday for the spade work he had done which resulted in the formation of the Association and this was 

carried by acclamation. 
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Ken Niven 

The First AGM 

The first AGM was also held in Palmerston North on 14th of September 1939 and the minutes note 

another issue that would occupy the attention of the Association/Institute on and off for decades.  A letter 

from Geoff Perry from Wellington seems to have created considerable discussion before the meeting 

resolved to reply that ‘owing to the youth of the Association they have not been able to come to any 

finality on the copyright laws of New Zealand.  It is interesting to note that Geoff’s son Hugh, officiating 

as a Presbyterian minister and friend at the funeral of photographer Richard Poole’s on the 24th of 

October 2008 was told by Leanne Dalziel, at that time MP for Christchurch East and a former cabinet 

minister, that after attending one of Poole’s photography courses she initiated changes to the copyright 

legislation. Dalziel said Richard’s continued mention of the profession’s grievances during the course had 

spurred her into action.  Copyright was certainly a long standing issue for the Institute and changes in 

technology and globalisation will probably insure it remains an issue.  

The meeting also resolved to write to the minister of customs seeking a relaxation of import restrictions 

on Photo Mounts.  There was a letter received from newspaper proprietors that the meeting resolved not 

to act on but did agree to a resolution urging members to hold out for higher reproduction fees.  Mr Hurst 

submitted a design for a badge but the meeting held any decision over until next AGM and invited 

members to summit alternative designs. 

Offers were elected with H. E. Gaze as patron, the president A. B. Hurst, Vice president B. Hobday, 

secretary/Treasurer R Keys.  The committee comprised Marie Dean, Amy Harper, S. Digby, J. Swainson, 

J. Lewis and M. Lampe. 

The notes Ken Niven extracted from the AGM not only show the 

organisational structure being established but a move beyond the 

breaking down of suspicion between members to using group action in 

engaging with government.  The Association/Institute also engaged 

with photographic wholesalers who had the power to set terms of trade 

to their advantage with little regard for small businesses.  The size of 

the New Zealand market place restricted the development of a variety 

of support products, like the mounts, mentioned in the minutes but 

successive governments were naturally keen to support local industry 

and maintain a healthy balance of payments.  To have a common 

voice on such issues was a logical goal for an organisation of 

photographers.  A common policy on pricing when dealing with large 

purchasers of photography who based their payments on their own 

profitability with little regard for the viability of the photographer was 

also desirable.  The fact that photography mostly fitted into what 

would normally be defined as small businesses, as this first AGM 

demonstrates, gave the organisation some of the characteristics of a trade union seeking better 

remuneration and conditions through collective action, while at the same time promoting business 

practise and technical and creative excellence. 
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Early Annual Shaping and Reshaping of the Organisation 

The Second AGM and Onward 

At the second AGM held in the A&P Buildings in Palmerston North on the 9th of September 1940 the 

organisation was still the North Island Professional Photographers Association but a pre AGM committee 

meeting had recorded a number of letters from South Island photographers expressing interest in the 

association and it was agreed to bring this to the attention of the AGM. 

Subsequently it was reported to 25 members who attended the AGM that following a circular to South 

Island photographers a number had expressed their interest in the organisation.  The meeting then agreed 

that when A.B. Hurst visited the South Island he would interview those photographers with the idea of 

forming a New Zealand Association.  This was subsequently confirmed at the third AGM a year later.  

That meeting also received a letter of resignation from Bert Hobday which caused much discussion and it 

was finally agreed ‘that the valuable services rendered by Mr Hobday be placed on record and he be 

asked to reconsider his resignation.  

Import restrictions were also discussed noting that Kodak had not received any fourth period licences for 

professional goods and only a small licence for amateur goods and felt that it was unfortunate that 

licensing had been divided into professional and amateur categories.  This was disappointing after the 

previous deputation to the minister of Customs and Mr Nash’s promises seemed somewhat hollow. 

The Third AGM was held on the first and second of September 1941 in the Commercial Travellers Club 

in Wellington with more than double the membership attending (59).  A. B. Hurst gave a talk outlining 

the activities of the Association 

since its inception in which he 

paid tribute to the work of Mr 

Bert Hobday as founder of the 

Association and who had 

subsequently resigned.  He also 

mentioned how photographers 

had been badly hit by import 

restrictions and gave details.  A 

discussion on import restrictions 

followed with members giving 

their own particular frustrations.   

In the business session Mr J 

Lewis moved and S. Digby 

seconded ‘That we now disband 

the North Island Association and form ourselves into the New Zealand Professional Photographers 

Association.  This was carried.  The meeting then proceeded to elect its officers as follows:  Patron H.E 

Gaze; President J. Lewis; vice presidents, S. Digby; C Ring, Committee: J Smith, L Crichton, J Swainson, 

K. Neal, M. Lampe, E. Andrews, S. Web, J. Webster, A Campbell, Secretary/ Treasure R. Keys. 

Following the discussions Earl Andrews and other photographers gave a demonstration of operating 

methods.  Geoff Perry gave a talk and demonstration on the use of make-up which he maintained as 

necessary when working with very small negatives.  The negatives of portraits at this time were usually 

retouched to remove skin blemishes and generally flatter the subject.  The smaller the negative the more 

difficult that was but by using makeup Perry had been able minimise the retouching and during the war, 

when materials were very limited, had produced outstanding results on 35mm film. 

On the second day Spencer Digby gave a talk titled ‘The Display of Photography’ followed by Phil 

Jauncey on ‘Competition in Business’ and A.B Hurst on ‘Photographers I Have Met’. 

The fourth AGM was also held in Wellington on the second and third of September 1942 this time with 

51 members present and details recorded of the programme show the organisation gaining some sense of 

purpose and import restrictions emerging as a continuing frustration for the business of photography.  Mr. 
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J. Lewis spoke briefly about the aims of the Association noting that it was not in existence to settle little 

petty differences but for the good of the profession.  We do not have a record of what petty differences he 

might have been referring to but petty differences between photographers have been a feature of the 

Institute’s life as talented people with egos to match defend their territory and honour.  They also hold 

passionate but conflicting views about the structure and purpose of the organisation.  However on this 

occasion Lewis expressed the hope that a time would come when a certain standing would be required 

before membership of the Association would be granted and that prediction also became an ongoing 

confrontation between encouraging membership growth to make the organisation viable and insisting on 

recognised standards that protected the livelihoods of serious photographers and gave the Association 

credibility with the public.   

This meeting also contained a similar line up of speakers to the previous AGM’s with Claude Ring 

speaking on ‘A Stimulant to Business’ and Geoff Perry5 explaining the specialised technique necessary 

for small camera work, including a demonstration of suitable lighting.  These two topics illustrate the duel 

educational needs of business and photographic expertise that would continue to be the focus of 

conferences and seminars throughout the life of the Institute.  Phil Jauncey gave a talk on ‘Florescent 

Lighting’ and A G W Sparrow gave a paper on ‘Commercial and Legal Photography’.  A presentation by 

Stefano Webb ‘Something from My Fifty Years of Photography’ had to be read by Spencer Digby 

because Mr Webb could not attend due to transport difficulties. 

The political issues of the wider business environment were still at this point focused on Import control 

and Mr E. C. Simpson of Kodak explained the difficulties that wholesalers experienced with the import 

restriction licensing system. His address also covered shortage of shipping space, loss of ships by enemy 

action and inability of factories to supply under war conditions.   

Mr Creighton explained the difficulties in producing the first issue of ‘The Bulletin’.  Like other issues 

that arose at the early stage of the organisation’s life, a publication in various forms continued to have 

difficulties and triumphs as it ebbed and flowed through many formats, publishers, editors and names to 

become an online publication at the time of the Institutes 75th year.  

Elected officers were Patron H. E. Gaze; President S Digby; Vice Presidents C Ring and M Lampe; 

Commettee: Mrs Scott and Messes Sparow, Swainson, Neil, Perry, Jauncey, Webb, Webster, Campbell, 

Wooley, Hurst, Creighton and the Secretary Treasurer R. Keys.        

At the Midyear Committee Meeting following the fourth AGM it was resolved that any member may be 

invited to bring to the next conference up to four prints with mounts to be 20x16 inches.  So as the 

organisation matures AGM’s became part of a conference and the first step is taken to promote the 

exhibiting of work that will become a major focus of the organisations life.  

Fifth AGM     

By the fifth AGM in Palmerston North in 1943 there were 46 members present along with four wives and 

the impact of war was apparent in a paper from Spencer Digby which stressed how fortunate New 

Zealand photographers were compared with their English counterparts who were forbidden to make 

single sitter portraits larger than 6x8 inches and mount sizes were also controlled.  Mr A. B Hurst gave a 

talk entitled ‘What the war has taught us.’  This included economy in materials, work systems, staff 

problems, business and selling.  The programme also included, what was becoming the usual conference 

presenters with, Geoff Perry talking on ‘composition’ and Mr Wooley talked on ‘filing and accounting 

systems’.  This AGM also set up a special committee with Geoff Perry as convenor along with Phil 

Jauncey and Spencer Digby to investigate having the Association incorporated. 

A meeting prior to the 1944 AGM discussed the appointment of a secretary and it was agreed to 

recommend the appointment of Miss Vinsen to the AGM. It was also suggested that enquires be made 

about the possibility of obtaining the services of a professional secretary but this did not take place for 

some years.6  There was also discussion on admitting ‘Leica Photographers’ to membership and in his 

                                                           
5 Geoff’s Son Hugh was also a photographer and the author of this history.  
6 Ken Niven made a bracketed note that this did not take place for some years.  
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notes Ken Niven presumed that this meant street photographers.7  A change in the rules was 

recommended to the AGM to allow this to happen and like many of the issues that arose in these early 

days the ‘who can join’ became an ongoing saga of balancing the desire to present ‘a professional’ image 

to the public and the need to have a broad membership base to produced enough subscriptions to fund a 

viable organisation.  Alongside this was the desire to have people within the organisation so that they 

could both be encouraged to aspire to improve their skills and realise that their business methods were not 

just undercutting their competitors but sending themselves broke at the same time.   

A similar issue discussed at this same meeting was photographers giving ‘free sittings’ and the meeting 

asked wholesalers to watch this with regard to import restrictions and this indicates that the Association 

was not only trying to impose a business ethic on its members but illicit support from its suppliers which, 

at a time of restricted access to raw materials, was not unreasonable.  Once again ‘free sittings’ was not an 

issue that was going to go away in the years ahead as competition increased, not just among 

photographers but within the consumer market for discretionary spending.   

Sixth Annual Conference 1944 

At the Conference in Christchurch (1944 

AGM) the concern over membership 

eligibility and professional practice noted 

at the preconference meeting continued 

with it being decided that for anybody to be 

eligible for membership of the Association 

an applicant should make his or her living 

entirely from photography and have an 

established place of business.  It was also 

agreed that persons making their living 

entirely by D&P8 would be ineligible for 

membership.   

Another significant development at this 

Christchurch Convention was the election of H. E. Gaze as a life member.  Niven’s notes give no reason 

for this but it indicates that the Association was gaining some sense of history and a desire to recognise 

people of significance in its life.  Of similar, or perhaps greater significance, was a notice of motion 

stating that at the next annual meeting Mr. E. W Low would move ‘that the executive appoint three or 

more members to examine work submitted, and grant Associate & Fellowship diplomas (ANZPPA & 

FNZPPA) and that the standards for such diplomas be set by that committee.9   

At the seventh annual conference in Wanganui in 1945 Mr Bert Hobday was welcomed back and elected 

as a life member along with Mr John E Lewis.  In welcoming Mr Hobday back the President praised him 

for his good work before the organisation was formed.10  The fact that the organisation and its members 

were now moving on from a time of war was evident in the note that also welcomed back was Henry 

Hope Cross on his return from service in the armed forces11.  There was also a talk by E Andrews on ‘At 

                                                           
7 Photographers used to stand on the street and photograph passersby and hand out a card so the people could view proofs and 

purchase their photographs or some actually made sales on the spot and promised to post out the finished photographs although 

this had obvious consumer issues.  Hugh Perry started work in 1963 and part of his activities, along with cleaning up and 

putting out the rubbish, was as a street photographer paid on commission.  However street photographers were fading from the 

scene at that stage as cheaper cameras and better amateur processing made snap shots a family activity.   
8 The initials D&P stood for developing and printing and was the anachronism given to processing of amateur photography and 

usually carried out by photographic retailers and pharmacies, or in centralised laboratories on their behalf.  The aim of the 

association at this early stage was obviously to limit membership to people who took photographs.  
9 Ken Niven notes that this was the first mention of awards. 
10 Ken Niven notes that no reason was given for Bert Hobday’s absence and wonders if he had served overseas but his 

resignation is mentioned earlier along with efforts at reconciliation and it appears there was something that Bert thought was a 

matter of principal that time eventually healed. 
11 Henry Hope-Cross became one of the personalities at Agfa and his son David became general manager of Agfa-Gavert, and 

later Bayer.  David was a loyal supporter of photography and the Association/Institute through his firm.   



13 
 

War: Photography in the Pacific’ and a talk by Squadron Leader Fennessy on ‘General Training Routine 

in the Air Force Photographic Section’.  In amongst discussion of the hardy annuals of pricing and 

copyright law there was also a discussion on rehabilitation. 

As well as moving on from World War Two this conference introduced a significant movement in the 

progress of photography with a talk by W. A. Waters on ‘The Colour Spectrum’ and the evening of the 

first day concluded with a showing of colour movies by Mr Waters and Colour Slides by Mr T Metcalf.  

As part of the programme the conference also visited the Sargeant Art Gallery to see the ‘Denton 

Collection’ a special exhibition of portraits from all round the world.12  The conference also decided that 

the exhibition of portrait prints at the conference should be open to the public and that in future 

20x16inch (The term ‘over all’ was used and the presumption is that referred to the outside measurement 

of the mount) for prints to be exhibited at conference with a limit of three from each studio.  The 

exhibited prints should be sent throughout New Zealand next year.13   

At the eighth conference in September 1946 the president Phil Jauncey mentioned the good 

companionship that was developing in the Association.  Pricing matters took up a large portion of time, it 

was noted that there was dissention among members on this issue and price cutting was seen as a 

difficulty. It was therefore decided that the incoming president should be empowered to mediate in such 

matters and even approach the photographic suppliers for assistance.  It was also agreed that prices given 

in the British Journal be adopted with a percentage increase.14  Candid photography became the subject of 

a long debate and it was suggested that local bodies should license street photographers by calling tenders 

as Auckland City Council proposed to do.15   

In September 1947 the ninth conference met in Christchurch and a presentation by Mr A Kelly on ‘Colour 

Process’ continued the arrival of this major change that would have a substantial impact on the industry.  

A talk by Mr L. A. Booth on ‘Figure Composition From An Artists Point of View’ indicated that the 

selection of speakers at conference was starting to move away from the in house ‘founding fathers’ and a 

talk by Miss Amy Harper on ‘The Colouring of Photographs’ demonstrated that the organisation and the 

industry also had founding mothers. 

                                                           
12Denton’s photographs are considered as an important part of the documentation of the history of Wanganui and the Sargent 

Art Gallery has a history of exhibiting photography.  For many years the Wanganui Camera Club ran an annual Salon of 

Photography that was exhibited there.  The Denton Studio at 128 Victoria Avenue was a distinctive building in the centre of 

Wanganui because it had a small third floor tower-like room designed for daylight printing.  The building was eventually 

destroyed by fire but not before it provided business premises for a number of photographers who became personalities within 

the Institute/ Association.  In 1927 Frank Denton sold his studio to Mark Lampe who had been operating as Tesla Studios since 

1908 and Lampe operates as Tesla-Denton studios from two locations.  In 1932/33 Thomas Metcalf acquires the 128 Victoria 

Avenue premises and begins his own business and Lampe’s business reverts to simply Tesla Studios which is sold to Geoffrey 

Brent in 1955.  Tom Metcalf was an early colour pioneer using the dye transfer process and showed the colour slides at the 

1945 Conference.  In 1967 Metcalf sold the business to James White and John Bourne who traded as Wybon Studios.  John 

Bourn moved into photographic retail and Hugh Perry (son of Geoff Perry) joined James White in a short partnership before 

James White moved to join Bill Lindberg in Hamilton and finally settled in Napier.  Hugh Perry continued to run the studio for 

a short time before moving to Christchurch in 1973 to be photographer for the Presbyterian Church selling the business to John 

Souter, who relinquished the building in favour of his own premises further down Victoria Avenue.  Perry’s stay as an 

employee of the Presbyterian Church replacing Lindsay Crozier was relatively short, leaving to purchase Harold Masons 

Studio which he and his wife Raewyn ran until they jointly took on the role of Executive Director for the Institute while Hugh 

studied with Otago University.  Hugh was ordained as a Presbyterian Minister in 2002.  (‘Frank Denton Photographer in time 

of Transition’ a catalogue for an exhibition at the Sarjeant Gallery Wanganui February 8th –April 27th 2003)  
13 Sending this display around the country was discontinued by a decision of the preconference committee meeting in 1949. 
14 At the time of writing this in 2011 price fixing had been illegal for a good number of years but Hugh Perry’s memory of 

early days in the Association is that one of its major focus was to produce a basic price guide and the culture of the Association 

believed that all photographers would make a decent living if they followed that pricing structure.  Competition between 

photographers would be on merit rather than on undercutting each other’s price.  The reality was that under the pressures of the 

market very few kept the faith and many, many hours were wasted devoted to debating the price of postcards.  In Wanganui 

there was a local sub-branch and everyone attended the meetings because if anyone missed a meeting the others talked about 

them and there was always the risk that the meeting might agree on a change in the price of postcards.  
15 This was most likely part of the professionalism aspirations of the organisation along with the resentment of those whose 

overheads were reduced by not having the same overheads as studios in commercial premises.    
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The subject of Exhibition Prints and the travelling arrangements attracted considerable debate with issues 

of size, number of prints, selection committee and should they have the photographers names on them 

were all part of that discussion.   

There were also issues resolved about the status of Bert Hobday who had been appointed as a life member 

but since he had earlier resigned he was not considered to be a full working member of the Association.  

The conference agreed that he was too valuable a member not to be fully involved and unanimously 

reinstated his full membership. 

Of significance for the development of the organisation was the appointment amongst the elected officers 

of Miss A Vinsen as secretary/treasurer and the honorarium increased to ₤100.  Earlier minutes show 

struggles by the voluntary secretaries to handle the job alongside their businesses and this marks the 

beginning of a paid anchor person for the organisation and the ongoing struggles to keep such a service 

both skilled and professional and within the financial resources of a relatively small subscription base.  

Tenth Conference Napier 14th 15th 16th September 1948. 

The attendance was recorded as 64 including wives and the annual dinner attendance, which included 

visitors, was 96 so this annual event was starting to attract a significant attendance.  The programme 

contained what had become a band of regular presenters with A. B. Hurst who spoke on ‘Business and 

how to make money there in’16, A. Moore spoke on ‘Child Portraiture’ and Geoff Perry on ‘Use of my 

35mm Camera’.  Of particular interest was a visit to the Aerial Mapping Company in Hastings.  This firm 

was significant in the production of New Zealand’s maps and occupied a unique place in the New 

Zealand photographic industry.  Therefore Conferences in Napier often had a contribution to the 

programme from this firm. 

J. Swainson was elected as president, A. J. Campbell as Senior Vice President and, significantly in 

relation to his rehabilitation noted above, the founding father of the Association, Mr Bert Hobday was 

elected as Junior Vice President.  There was discussion about preserving the history of the organisation 

with George Woods offering to make an album for the Association and a New Zealand photographic 

history was proposed and a Mr Fenn was to be approached.17  A temporary badge of office was produced 

for the president and was used in a formal institution of office.18  

  

                                                           
16 Throughout the organisations history there was a tension between concern for the quality of the images and the obsession 

and enjoyment of photography and the very real need for businesses to be profitable.   
17 Ken Niven writes in his notes that he believed this happened and wonders what happened to the resulting history along with 

Mr Woods Album.  However one of the realities has been over the years that the organisation has never had a permanent base 

and most of its officers are volunteers whose primary responsibility is running their business so stuff gets lost.  However 

significant material was preserved but storing and moving it around became significant and as the Institute ran out of people 

with significant storage space keeping material became a cost.  
18 The temporary badge of office was replaced with a permanent one at the eleventh conference. 
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The First Decade and Beyond. 

The organisation moved past its wartime experiences and the assimilation of members who had served 

overseas, some of whom had received photographic training in the Air Force.  As it did so and progressed 

towards its first decade a number of threads had begun to emerge that would weave together to make up 

the fabric of the Association/Institute in the years ahead.   

The initial thrust was to build up collegiality among photographers and break down distrust.  This process 

continued to be frustrated by the metamorphoses of the industry as various sections like D&P 

laboratories, street photographers and those who competed for business by offering free sittings evolved.  

All these developments were ongoing tensions for the organisation as it tried to build policy that would 

protect and improve the livelihoods of its members.   

The actions of government also frustrated the progress of photographic businesses, as indeed 

governments are often seen to frustrate all sorts of people’s efforts to earn a living.  Import restrictions, 

sales tax and copyright law had already appeared and would continue to be targets of the Institutes/ 

Associations political activity.  Free market ideology got rid of import restrictions and GST superseded 

what had become a cumbersome and complicated sales tax regime.  Copyright, in spite of various 

parliamentarians’ promises and assurances, will probably continue to be a concern as politicians continue 

to show a concern to balance consumer rights against industry needs.  New technology also adds 

additional challenges to image ownership and accessibility.   

A quest for a recognised system of qualification was initiated at the 1944 conference and although this 

would move through some strenuous debate, much of which was simply petty jealousy, this would 

become an important facet of the organisations life.  The details and methods of the qualification system, 

even when adopted, would be endlessly challenged and debated and cause both ill feeling and triumph.  

The decisions to exhibit photographs at conference and to send prints around the country would also 

become another thread in the organisation’s purpose and this activity would also become competitive and 

eventually weave into the qualification thread. 

The initial meeting focused on the organisational details of the Association and the AGM’s that followed 

continued to work through fine tuning membership and structural issues.  However reports also began to 

include addresses by various photographers on photographic and business issues and this indicated the 

start of a trend of photographic and business education for the organisation’s members which would, like 

qualifications and awards, evolve into one of the major focuses of the organisations life.   

A publication had already begun and this also would go through various changes, frustrations and issues 

of cost.  The fact that members were primarily committed to their businesses meant that, as the 

organisation grew and required considerable structure and process, the issue of paid secretaries and a 

secretariat became something that the Institute/Association needed to wrestle with and these frustrations 

had begun to surface and would also be ongoing. 

The rehabilitation and presentation of life membership to Bert Hobday at the 1945 Conference signals 

that a number of personalities were mentioned in these early times of the organisations life and these 

would go on to make significant contributions to the life of the Institute/Association and the photographic 

industry in New Zealand.  Furthermore just as these different aspects of the early life of the organisation 

continued to twist and change and weave themselves into the life of the Association/Institute so the links 

that grew with and from these early foundation members helped to shape the organisation and the 

industry. 

The president was formally installed at the first AGM beginning a process of electing a president who 

would preside over the organisation for the coming year and supervise the organising of the next 

conference, which began to be referred to as the president’s conference, and he or she would determine its 

theme.  What has also appeared in Ken Niven’s notes is that a process had evolved whereby a Junior Vice 

President was elected at the AGM, the existing Junior Vice President would be elected unopposed as 

Senior Vice President and the incumbent Senior Vice President would be elected unopposed as President.  

This meant that a member had time to become familiar with the issues of the Institute and prepare his own 



16 
 

business activities for the responsibilities and time needed to be president.  This convention continued for 

many years and the two VPs and the President along with the Secretary eventually became the 

Management Committee. 

In 1949 it was agreed that Mr Fenn would prepare a history of photography and there was a plea made for 

suitable stories etc.  In his notes Ken Niven wrote that a similar plea was made when he started the history 

of the association and he wonders if Mr Fenn got the same response that he did which was absolutely 

nothing.19   

At the 12th Annual Conference in Dunedin on September the 19th to 21st 1950 what would become a 

significant development began with the note that Bert Hobday was thanked for making a special trip to 

Auckland to interview the president of the Institute of Commercial Photographers and an agreement and 

understanding between the two organisations was adopted.20  

Stormy Meetings and the establishment of Groups. 

At the 1951 pre-conference meeting held at Geoff Perry’s Studio in Wellington the minutes refer to the 

Associations publication as New Zealand Studio for the first time.  The publication had previously been 

called the journal, magazine and bulletin.  At that same meeting it was recorded that the Institute of 

Commercial Photographers (ICP) officially applied to affiliate with the Association and the conference 

agenda paper was altered to cover what was described as this last minute application.  The tone of the 

record would appear to pre-empt the discord that would follow. 

Ken Niven notes that the thirteenth AGM seems to have been upsetting with a lot of dissention.  He had 

only attended to give a talk on airbrushing and was not impressed and writes that he had no desire to join 

‘this bunch’.  Nevertheless his notes at this point move to firsthand experience and therefore flesh out 

what were obviously difficult issues but resulted in decisions that were significant in the development of 

the organisation. 

Niven noted that the secretary appears to have 

been put off her routine and hadn’t recorded the 

roll call, or the number present.  He then goes 

on to write that Bill Sparrow and Bert Hobday 

caused strife.  He notes he only attended 

because he had been asked to present a 

programme on the use of ‘airbrush work on 

photographs’.  A programme he remembered 

putting a lot of work into preparing to give both 

instruction and demonstration and it went well. 

However something seemed to be wrong.  

Niven at this stage was a member of Bill 

Sparrow’s Institute of Commercial Photography 

(ICP) which was in the process of amalgamating 

with the Association that would in turn change 

its name to the Institute of New Zealand 

Photographers.21   

Undoubtedly this was a significant development and when reading Niven’s notes there was obviously 

strong personalities, strong opinions and significant egos to be preserved.  There was also the fear of one 

group dominating another.  What follows is almost word for word as Ken Niven recorded it.  

Bert Hobday, as president, was in the chair and led the conference into the question of affiliation with the 

ICP which he had approached two years previously.  At the Napier Conference it had been decided to 

                                                           
19 Niven’s notes on the 11th AGM at the 1949 conference  
20 Niven’s notes on the 12th Conference in Dunedin 1950. 
21 Both the rehabilitation of commercial and advertising photography organisations and the changing of the organisations name 

were issues that appear to be cyclic in the organisations history. 
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form the Association into groups with a Commercial Group being one of the main ones.  The matter was 

delayed and in the meantime Bill Sparrow formed a body called the Institute of Commercial 

Photographers comprised mainly of Auckland members and including some in Wellington with Ken 

Niven being one of them.22  In the previous year Hobday visited Auckland, at the Associations request, to 

discuss affiliation with the ICP with no results.  At the last conference there was no official 

communication with ICP and in the two years of its existence it had been difficult to get anything in 

writing and therefore it was decided nothing should be done until the ICP applied in writing to affiliate 

with the Association.  Although Bert Hobday and Alice Vinsen had discussions with two key members of 

the ICP about affiliation Hobday was strongly against such action because he felt the original 

photographers organisation was substantially made up of Portrait Photographers and an affiliation could 

easily result in the ICP taking over the photographer’s original body.   Hobday proposed that groups be 

formed which will retain their identity but come together under the same banner.  The President and 

Secretary had already applied tentatively for a change of name to the Institute of New Zealand 

Photographers as a first step and gesture towards bringing all photographers together.23  Hobday said they 

should never have broken apart and he suggested that there should be a notice of motion to form separate 

groups within the organisation. 

The president then invited Bill Sparrow, as president of the ICP, to say how his organisation viewed the 

proposal.  Sparrow responded by saying the ICP had given him the power to decide on what should be 

agreed upon.  In Sparrow’s words ‘I am heartily in accord with the suggestions made by you Mr 

Chairman, and will welcome the formation of a new body for the commercial group and we would 

willingly abide by the general rules fashioned on those of the ICP.’ 

Bert Hobday responded vigorously by saying, ‘you referred to the formation of a ‘new body’ but I would 

point out that it will be the old body under a new name.  Are you in accord with that!’ Sparrow replied in 

the affirmative and then, writes Ken Niven, there followed much verbal wrangling over the setting up of a 

committee to draft the rules to bring these changes about and the discussion became heated at times.24   

Finally on the motion of F.W.G Johnson, seconded by B.L. Desgranges it was decided that a committee 

of four be set up to draft amended rules to provide a system of grouping then the following committee 

was appointed.  The incoming president Mr Ken Neal; The President Mr Bert Hobday, the president of 

the I.C.P. A.G. W. Sparrow, the senior vice president Mr Forbs Marriott, and Miss Alice Vinsen the 

secretary.  This may have been a vigorous debate but it also began the first significant change in the 

organisations structure in the new decade and groups became the enduring structure of the organisation 

from that point on allowing the Institute to widen its representation of a dynamic and changing industry.   

Amalgamation and Name Change   

The New Zealand Studio of September 1952 carried an optimistic editorial that outlined the hopes for this 

change in structure and name which is helpful in moving past the vigorous debate to see the vision of the 

structure that became an accepted part of the organisation. 

The Birth of the Institute of New Zealand Photographers 

The birth of the Institute of New Zealand Photographers, which will result from discussions held at the 1951 

Conference, will be unreservedly welcomed by every farseeing member of the profession in this country. 

                                                           
22 This was a phenomenon that was repeated a number of times throughout the history of the organisation with advertising and 

illustrative groups forming in Auckland, infusing themselves in to the Association/Institute often initiating a name change then 

a new group starting the process over again.   
23 Niven notes that this was apparently on their own initiative.  
24 Heated discussion was by no means unusual in the Association/Institute and although Ken Niven records his distress at what 

was his introduction to the organisation and the way it functions, a more positive understanding would be that it was an 

organisation to further an industry that had members who were passionate about it in a post war New Zealand that was 

determined to create a better society than the one that plunged the world into conflict.  Furthermore these people felt their 

professional aspirations could be supported by having a professional body and differences could be resolved by vigorous 

Westminster style debate and democratic procedure.  
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During recent years, the Professional Photographers’ Association and the Institute of Commercial 

Photographers have both demonstrated the practical good that can be achieved when a group of business 

people with common interests get together for the purpose of improving conditions in their particular field.  

The Institute should begin its existence as a strong organization, for it will combine the membership of both 

bodies from which it derives.  The present P.P.A. will become the Portrait Group of the I.N.Z.P. and the 

I.C.P. will become the Commercial Group.  There will also be provision in the rules for the formation of 

additional groups, A Medical and Scientific Group and a Candid Group have been cited as examples.  

Photographers outside the organization have everything to gain by joining up.  Steady improvement in the 

status of photography and in the economic stability of the profession will be the principal aims of the 

I.N.Z.P.  By common agreement, members are able to eliminate wasteful price-cutting and also exert strong 

pressure against certain practices that have in the past unfairly competed with established studios.  

The new organization will represent by far the greater majority of established photographic businesses in 

New Zealand, and, as this majority increases, the Institute, in its endeavours to establish a code of ethics and 

a price-level that will assure all photographers a fair return for hard work and skill, can command more and 

more assistance from the principal merchants.  There is no suggestion that any form of coercion could or 

should be exercised, but rather that the public who buy photographs and those who provide the service 

should be educated to understand that a fair day's work is worth a fair day's pay.  

Abnormally long working hours without a corresponding cash return have in the past been accepted by 

photographers as an unavoidable condition of their calling.  By giving full support to the Institute, the 

photographers of New Zealand can maintain and even increase the status of professional photography and 

ensure sound economic stability for those businesses conducted with reasonable prudence and skill.25  

After all that excitement the conference went on to hear a presentation by Mr C. Waters of Christchurch 

on ‘prices and charges made by his studio’.  This lead to a lot of questions and a great deal of interest and 

it was finally decided that a recommended minimum price list be published in the journal.26  Sales tax was 

then discussed with the revelation that the customs department were prepared to wave sales tax on 

professional items provided they were not in demand by amateur photographers or the general public.27   

Finally in line with Mr Bert Hobday’s suggestion it was formally agreed that the organisation change its 

name to the ‘Institute of New Zealand Photographers’.  This was ratified with the acceptance of newly 

drafted rules at the 1952 annual conference in Hamilton and the NZPPA became the INZP.  The new 

rules provided for the establishment of groups within the Institute with a dealers and a commercial group 

being established.  The notes on the programme of this conference also mention an evening slide show by 

Brian Brake taken while on a trip overseas and on Wednesday the showing of several films by Brian 

Brake of the Government Film Unit.28  Brake would go on to become internationally recognised as a 

photo-journalist with the Magnum group and a significant figure within New Zealand photography. 

Ken Niven’s notes also record a row breaking out between Sparrow and Hobday, the minutes of the last 

conference being read and Mr Sparrow finally coming up to the top table and shaking Hobday’s hand and 

departing.  The President then expressed that such undercurrents would be finished and the Institute 

would go on from strength to strength.  This additional incident is worth recording because it illustrates 

the passion photographers had for the Institute and therefore diverse opinions were debated vigorously, 

not so much because of the egos of individuals but because of their desire to form the best organisation 

possible.  For that very reason Bert’s wish for a harmonious organisation was a vain hope and personality 

                                                           
25 New Zealand Studio P.5 
26 The minimum price guide was an important document for the organisation for many years which had to be continually 

upgraded with inflation and both a source of tension in a competitive market but also a source of education in the struggle to 

run a profitable business.  Parliament eventually made it illegal and very carefully structured and worded ‘price surveys 

followed’.   
27  This is also a significant item and the system that developed was that professional photographers could claim back the sales 

tax which was targeted towards the discretional consumer market rather than the raw materials of industry.  The down side was 

that effectively photographers ended up lending large amounts to the government from the time of purchase until the refund 

was paid.  Cameras had a 50% sales tax so the sum was significant, practically in times when credit was tight.  The abolition of 

sales tax and the introduction of GST were therefore seen as a benefit to the industry. 
28 Both the National Film unit as it would become known and Brian Brake would become honouree Fellows of the Institute and 

on the day of writing this Hugh Perry viewed an exhibition of Brian Brake’s work at the Canterbury Museum.  
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clashes, jealousy, lobbying and vigorous debate would continue to form the life and shape of the Institute 

because photographers tend to be passionate people. 

A commercial and dealers group were noted in the 1952 conference and at the 1953 Conference held in 

Nelson chair-people were elected for the Commercial Group (Leo Morel) the Candid Group (L.R. 

Loveday) and the Dealers Group (G. B. Tomkinson).  So a candid group not previously mentioned 

emerges and the group structure is becoming very much a reality.  Also mentioned is Gladys Goodall as 

secretary of the Commercial Group that claimed 61 members.  Gladys was a specialist landscape 

photographer whose work was published as postcards by Whitcoulls and her Studio and production 

facility was designed accordingly.29  

Grading of photographers was also discussed with debate over the virtues of the American System against 

the British Royal Photographic Society system and this conference seems to have opted for some sort of 

compromise using the terms Associate and Master.  This issue is dealt with separately but the debate over 

trans-Atlantic models of recognition was to be ongoing. 

This 1953 Conference also decided that local matters would be handled locally by local groupings to be 

known as District Councils.  Under this structure District Councils would deal with issues that arose 

locally and only maters that affected the Institute on a national basis would be dealt with by an advisory 

council.  This was formally expressed as a notice of motion to the next conference and the constitution 

was to be looked at to see if there were any legal barriers to this action.  Mr Henry Hope-Cross was 

installed as the incoming president but resigned a few weeks later because he had taken up an 

appointment with a wholesaler (Agfa) and was therefore no longer eligible for membership.30   

  

                                                           
29 Gladys Goodall was undoubtedly one of the Association/Institute’s great characters and one of the pioneer women in the 

business of photography travelling the country to produce scenic postcards and running a business with the processing facilities 

to service such an enterprise.  In 2013 at the age of 105 she also seemed somewhat indestructible featuring on the front page of 

the June 6th edition of Christchurch Mail in a photograph sitting in motorbike sidecar with crash helmet on her head and 

thumbs up.  The photograph was taken on her 97th birthday and the wild ride that followed was to highlight ‘International 

Older Persons Day’ in January 2005. 
30 It should be noted that as a member of the Agfa team Henry Hope Cross continued to be a friend of the Institute and of the 

photographic industry, as did his son David who became CEO of Agfa-Gevaert and had a policy of sponsorship and support 

for photography even when changes in the industry meant that Agfa’s major business was in x-ray consumables.   
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Development and Evolution Governance Structure  
The governance of the organisation began with a conventional structure of a president, a secretary and 

treasurer and much of the early activity of the first gathering of the organisation involved discussion 

about the structure of the organisation.  However it was not long before the workload increased and some 

continuity in the position of secretary and treasurer was needed and Miss Alice Vinsen was appointed as 

secretary/treasurer in 1944.  Miss Alice Vinsen and a photo31 and biographical notes appeared in the 1949 

May edition of New Zealand Studio. 

Miss A. Vinsen Secretary Treasurer N.Z.P.P.A. 

To many members it would appear that Miss Alice Vinsen, our capable secretary and treasurer, after dealing 

with the ever-growing volume of business connected with the association, as well as 

the responsibilities inseparable from an executive position at the Christchurch studios 

of Claude Ring, would have very little time in which to follow any other pursuits.  

However, she does manage to find sufficient leisure to maintain a very active interest 

in most branches of the cultural arts.  

Miss Vinsen, whose education in Auckland and Wanganui included intensive study in 

oil and water colours and applied art, was fortunate in obtaining private tuition from a 

visiting Edinburgh artist.  

Originally destined to study abroad for a vocal career, Miss Vinsen contributed 

generously in New Zealand in that capacity and gained honours in both the North and  

South Islands. Her studies interrupted by health reasons, she turned her interests more seriously to 

photography, painting in oils, miniature work, and, still more recently, china painting.  

The high regard in which Miss Vinsen is held by those who have had the pleasure of working with her, was 

ably expressed by Mrs. Lovell-Smith, during a presentation to her by Miss Mabel Tustin, from the ladies of 

the Association during conference week. Miss Vinsen in reply stated that whatever she did for any of the 

members, she felt, was part of her work for the Association and sincerely expressed her thanks.32  

Change in the position of secretary  

After more than a decade there appears to be some agitation for change as well as an appreciation for the 

service Miss Vinsen had given the organisation and her resignation as secretary was received by the 

Advisory Council meeting on September the 9th 1956.  The chairman, Mr Claude Ring expressed regret 

and thanked her for all she had done for the Institute since 1940, however the minutes indicate that she 

was elected in 1944 but she had indeed served as secretary for more than a decade.  The new direction to 

this position was signalled by a notice of motion brought from the Mid-Island Group by Mr Jim Richards 

‘That at the 1957 Annual General Meeting of the Institute, the question of appointing an Associate of a 

recognised Institute of Secretaries be appointed as Secretary of the Institute of the New Zealand 

Photographers Inc. be placed on the Order Paper for discussion with power to act’. 

Their reason for making such a proposal was that they considered the Institute had reached a stage of 

development when its headquarters should be situated centrally and its secretarial routine carried out 

along lines similar to other New Zealand professional organisations.   In the discussion that followed 

there was both support for the concept and concern for the cost.  The incoming President Mr Leo Morel 

regretted Miss Vinsen ‘going out in such a manner and felt that 99% of the members would be behind 

her’.  He expressed the view that as incoming president he would be greatly affected by her loss.  Others 

also spoke in appreciation of Miss Vinsen’s work and in conclusion Mr Ring said that up to three years 

ago the Institute had been a very happy organisation.  That would imply that the last three years had been 

less than happy and certainly the records of intense debates over forming groups and the wrestling with 

establishing an honours system indicated that changes were brought about with passion and clashes of 

egos. 

                                                           
31 Photograph: Claude Ring Studio 
32 New Zealand Studio: May 1949 (Auckland: New Zealand Professional Photographers Association, Printed Crighton d’Ora 

Ltd 1949).p5. 
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Miss Vinsen asked for her letter of resignation to be recorded and it talks about the fact that due to a spell 

in hospital she had considered resigning three years ago and since then ‘there has been a growing under 

current within the Institute which she felt was not helping its wholesome growth and wellbeing.’33  The 

letter goes on outlining her efforts to do the best for the Institute and the circulation of misinformation 

through what she called ‘The grapevine method’.  In a couple of places there has been heavy crossing out 

making this section look like a secret document obtained under the official information act.   

Apart from the dissatisfaction and innuendo expressed by Miss Vinsen there is no record about the issues 

involved although the note about her time in hospital is significant because in Ken Niven’s notes he 

comments that the minutes became less detailed.  However Miss Vinsen also notes the reliance on a tape 

recorder that didn’t work at the Napier Conference.  Previously in the minutes it was recorded that Franz 

Bata asked why Geoff Perry had resigned as President and his letter was read but unlike the secretaries 

was not recorded.34  However it was part of the unhappy times mentioned by Miss Vinsen and others and 

as Mr Perry was a member of the Mid-Island Group was most likely connected with the notice of motion 

introduced by Jim Richards.35 

At the Annual Conference Miss Vinsen’s resignation was presented in a much more positive light and it 

was explained that although her resignation was not connected to the Mid-Island notice of motion she felt 

that the Institute was growing and a change must come soon and by resigning she allowed such change to 

happen.  Nevertheless there was still allusion to ‘troubles’ and certain members being able to make their 

own arrangements the way they wanted it.’  It was finally agreed by the Conference to ask Miss Vinsen to 

stay on for another year and she asked for time to consider that.36  At an executive meeting at the close of 

Conference Miss Vinsen suggested that enquiries should be made regarding a professional secretary so 

there would be something positive to report to the next conference and after some discussion this was left 

to the chair to investigate.   Miss Vinsen was also re-elected for at least another year in 1957 with further 

accolades recorded.37  Once again in 1958 the presidential welcome recorded an appreciation of Miss 

Vinsen’s work along with the opinion that the Institute had grown to the point where a professional 

secretary had to be seriously considered.38 

Wellington Chamber of Commerce   

At that same conference it was reported by Mr Jauncey that he had made inquiries with a Mr McKenzie 

who was secretary to both the Chamber of Commerce and the Employers Association and after 

considerable discussion the conference finally resolved ‘That the Chamber of Commerce be approached 

to take over the duties of secretaryship and the position be reviewed in two years time’.39  

It was then resolved ‘that Miss Vinsen be given a present of £100’ followed by a resolution ‘That Miss 

Vinsen be paid a salary of £6 a week from the end of the month until the Chamber of Commerce take 

over.   Finally a motion asked Miss Vinsen to accept Honouree Life Membership.  

                                                           
33 Minutes of Advisory Council Meeting September 9th 1956 p.6. 
34 ibid. p.5  
35 Hugh Perry was only twelve at this time but can still remember discussions about disagreement between his father and Miss 

Vinsen and with the benefit of hindsight and personal experience of how passionate members of this organisation get about its 

structure, the way it does business and its future he suspects that whatever the organisation’s ‘unhappy times’ were they were 

simply the growing pains of a vibrant organisation.  Furthermore Geoff Perry was struggling to re-establish his business in 

Levin after shifting from Wellington and a disastrous partnership that resulted in the loss of a lifelong friend.  As he died only 

a couple of years later he was probably also carrying an undiagnosed cancer so Hugh suspects Geoff’s inability to work with 

the secretary was simply the presenting issue of a number of stresses, not the least of which was having a strong willed son 

about to become a teenager. 
36 Minutes of Annual Conference held in Christchurch on September 10th to 13th 1956. 
37 Minutes of Annual Conference held in Rotorua on September 25th 1957 
38 Minutes of Annual Conference held in Palmerston North  on September 21st -25th 1958.h 
39 ibid.p.20. 
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A note recorded in the minutes from Miss Vinsen stated: ‘I am perfectly happy 

about your decision.  I wanted the members to decide what you consider best for 

the Institute, that was why I handed in my resignation two years ago.  I would 

like the Institute to go forward; to do the right thing for its progress.  If you think 

this is the right decision, it is quite all right with me’.40 

Although the motion to approach the Chamber of Commerce is somewhat 

indecisive the matter was taken up again at the post conference Executive 

meeting where this indecision was recognised and Miss Vinsen said that she 

would gladly help in every way possible once a decision was made and the 

Executive left it in the hands of the President once Mr Jauncey and one other 

member of the Wellington Council had made inquiries of the Chamber of 

Commerce.  It was then resolved that the next Mid Year Executive meeting 

would be held in Wellington on the 5th or 5th and 6th of May at the Chamber 

Commerce Building.41 

A new, substantial and professional looking minute book then opens with the 

minutes of that mid-year meeting and among those present were listed Secretary-

J. C. Redwood, Assistant Secretary-R. W. Francis.  A new era in the life of the 

Institute had begun.42     

The minutes only give hints of an undercurrent of discontent but no details were 

given. The suggestion that the Mid-Island remit was part of ‘the trouble’ was 

firmly denied and Miss Vinsen herself gave hints that a change would eventually 

be inevitable.  This was a time of growth and increased diversity of membership, 

first with the commercial photographers and the personality clashes that disturbed 

Ken Niven.  The establishment of the Commercial Group was followed by a 

Candid Group and Dealers Group with a possibility of more.  All this meant that 

not only was there intense debates about membership eligibility but also people 

with diverse business skills and opinions were joining such debates so it was 

inevitable that feathers would be ruffled.  Meeting procedure and record keeping 

that was adequate for a relatively small group who had become friends would not only have been 

becoming inadequate, there would also be people joining the Institute with business backgrounds who 

would be aware of the risks of such inadequacy.  Such reality would however not prevent long trusted 

members of the Institute feeling slighted.  It is probably also worth noting that executive officers in all 

voluntary organisations build up routine and an ownership and concern for the organisation.  This 

eventually causes strife with individual members who equally feel ownership of the organisation and have 

both vision for the organisation and what it can do for them.  The longer an officer serves an organisation 

the more of its members feel that their passions and hopes are ignored and they start agitating for change.   

Miss Alice Vinsen was a long serving secretary and treasurer for the Institute/Association and did much 

over more than a decade to build it from infancy to an organisation that needed new skills and 

professional qualifications in organisational life.  Therefore regardless of what was involved in the 

undercurrents mentioned in the minutes, the change of Secretariat to the Chamber of Commerce was 

                                                           
40 ibid.p.20. 
41 Minutes of the Executive meeting, September 25th 1958 at the close of Conference.   
42 Minutes of the Executive meeting held in the meeting room of the Wellington Chamber of Conference Meeting Room on 5th 

May 1959.  This meeting opened with the acknowledgement of the death of Geoff Perry of Levin who had taken a leading part 

in Institute affairs over a considerable number of years and the meeting observed a moment’s silence.  Personal memory as 

mentioned earlier is that his resignation from the role of president was somehow involved in the ‘troubles’ that were part of the 

change of Secretariat so it is poignant that the new era begins with acknowledgment of his death.  At this meeting one of the 

prime benefits of the new secretariat was illustrated with the secretary outlining responsibility of organisations such as the 

Institute under Trade Practice Legislation.  The professional secretariat with close proximity and access to parliament made the 

Institute a valuable asset to individual photographers in keeping pace with commercial law and making submissions to select 

committees that affected their businesses.  The meeting also discussed another name change which had apparently been 

discussed and there was a brief mention in the 1958 minutes of adding the word ‘Professional’ to the name.  
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certainly a watershed in the development of the Institute’s life but did not diminish the contribution that 

Alice Vinsen made over many years. 

Further Changes of Secretariat. 

In the minutes of the 1980 August Executive Meeting Barry Mitchell reported on the successful 

implantation of the new arrangement for secretarial services and a restructuring of Association activities 

during the year.  This had substantially reduced secretarial time and the new arrangement for a division of 

responsibilities among members of the Management Committee was working well.43  .  

What had been happening was that as the organisation grew and changed, and the secretary became more 

identified with the Association and its members began to rely on his professional expertise more and 

more and so the cost to the organisation escalated.  We see from this minute from the 1980 Executive 

Meeting that the Association’s first response was a rational business approach to try and reduce the cost 

by allocating some of the responsibilities of the secretariat, or Richard Airey in particular, to individual 

members of the Management Committee.  However the organisation and what individual members 

expected from it, and what they were prepared to give to it, had changed.  Furthermore members of the 

Management team had businesses to run just like all the other members and the secretary was always just 

a phone call away, but a phone call, and the resulting action, would inevitably go on the Associations 

account.  Therefore this 1980 report signalled the beginning of another change in the way the organisation 

was managed.      

The minutes of the February 1981 Management Committee refers back to a special meeting of the 

committee held on the 3rd and 4th of December 1980 but the last recorded minutes refer only to a meeting 

in Napier on the 2nd of December. We can therefore conclude that the special meeting happened after 

Richard Airey left so they could discuss the next move on the secretarial services.  Within the report of 

that meeting is the resolution that a letter be sent to the Wellington Chamber of Commerce advising that 

the Association wished to terminate their services at the conclusion of financial year on the 31st of May 

1981.  The letter was to make it clear that the decision had been taken with much regret but had been 

brought about by the effects of inflation on the provision of secretarial services and the Association was 

no longer able to afford the cost involved.44 

The meeting went on to appoint Mr Graham Kinge, who was at that point the President, as acting 

secretary to take effect from the 1st of June and gave him authority to employ an accountant to undertake 

future annual balances and audit.  Following the AGM in August in the normal procedure Mr Kinge was 

replaced as President and succeeded by James White.  At that point one 

can assume he stopped being acting secretary, as stipulated in the original 

resolution, and became the secretary a task he continued to fulfil with 

diligence and integrity.  The Wellington Chamber of Commerce had 

brought a very professional approach to the Association and their impact 

on the organisation had a huge affect on its development.  Richard Airey 

was well liked and his independence of the industry gave him a neutrality 

that was helpful and yet he also managed to develop a passion for the 

Association that was both respected and appreciated. 

Mr Graham Kinge was both photographer and businessman and having 

sold his business was able to fulfil the role without other distractions.  

Graham was also well liked and respected and stamped his mark on the 

organisation and saw some significant changes before he retired.    

 

 

                                                           
43 New Zealand Professional Photographers Association Inc Minutes of a meeting of the executive held at the Vacation Hotel, 

Christchurch on Sunday 3rd August 1980, p.4. 
44 New Zealand Professional Photographers Association Inc. Minutes of a meeting of the Management Committee Wellington 

Airport Conference Room on 3rd Wednesday 11th February 1981, p2. 

Graham Kinge  
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Beginnings of Structure and Oversight   

The inaugural meeting of the Institute/Association was on 5th September 1938 at Palmerston North and 

was convened by Bert Hobday who invited Mr A. B Hurst of Napier to chair the meeting until officers 

were elected.  Subsequently the meeting elected H. E Gaze of Hamilton as Patron, A. B. Hurst president, 

B. Hobday Fielding Vice President and Rolf Keys Hastings as secretary/treasurer.  A committee was also 

elected comprising Mrs Marie Dean, Wellington, Miss Amy Harper Auckland, Mr J Lewis Palmerston 

North, Mr Mark Lampe Wanganui and Mr S. P Andrews Wellington.45  Niven goes on to record a mid-

year committee meeting which dealt entirely with a deputation to the Minister of Customs, Mr Walter 

Nash about a differential in the tariff on sensitised material for professional use compared with amateur 

use and the importation of mount board which was not available in New Zealand.  Niven then records a 

pre-conference committee meeting.  Therefore Niven’s notes show that in these very early days of the 

organisation’s life having a quite traditional governance pattern of mid-year and pre-conference 

committee meetings developed to deal with ongoing issues and major decision making took place at the 

AGM.   

Also of significance for the development of the governance structure of the organisation the second AGM 

elected three vice presidents the subsequent AGM’s elected two and at the 8th conference these were 

referred to in the minutes of the election as Junior and Senior Vice Presidents.46  At the following AGM 

the senior Vice President was elected as President but then two new Vice Presidents were elected so an 

automatic progression, as became the custom, did not happen immediately with the designation of Senior 

and Junior Vice Presidents.  However the minutes of 1955 conference in Wellington only recorded the 

election of the Junior Vice President so a succession seems to have developed by that time.47  There is a 

record in the minutes of the Executive 24th&25th May 1960 a discussion on bylaws in which the secretary 

suggests that the constitution should include a system of progression from junior vice president to senior 

vice president to president.  However the meeting decided that such a provision was unnecessary and the 

process simply continued as a convention rather that part of the constitution. 

Introduction of an Executive  

At the 1945 AGM there was a notice of motion that at the next conference the rule relating to the 

committee be changed and then at the pre-conference committee meeting on the 16th of September 1946 

there was a proposal moved by Mr Hurst and seconded by Mr Geoff Perry that gave membership of an 

Executive that replaced the committee and had representation from regions with numbers weighted 

according to membership.48  At the 1946 AGM such an Executive was subsequently elected and the 

minutes for the preconference meeting in September 1947 where headed ‘Executive Meeting.’ However 

there are no minutes of a mid-year executive meeting and one could guess that with the spread of 

membership this was because of cost, both in travel and the time away from businesses. 

At the 1952 Conference the Executive was elected in the proscribed way but the minutes of the 21st 

September, at the time of the 1953 conference, refer to the Advisory Council, and indeed the election of 

officers at that AGM refers to the election of an Advisory Council, but elects members in the way 

proscribed for the Executive so there appears to be a name change which may have had something to do 

with the introduction of groups, which happened about the same time.  However that same AGM gave 

authority for regional groups that had authority to deal with local matters and these were to be named 

District Councils and as a further decentralising of authority may also have had something to do with the 

name change.49   

                                                           
45 Ken Niven history notes ‘Formation of North Island Professional Photographers Association,’ pp.,1&2  
46 Inaugural minute book of the North Island Professional Photographers Association and The Institute of New Zealand 

Photographers Inc referring to each AGM election of officers with the significant change in terminology. p.,89. 
47 Minutes of the annual conference of the Institute of New Zealand Photographers held in Wellington at the Dominion 

Farmers’ Institute hall on 19th to 22nd of September 1955.  
48 Inaugural minute book of the North Island Professional Photographers Association and The Institute of New Zealand 

Photographers Inc. pp71& 77 
49 Inaugural minute book of the North Island Professional Photographers Association and The Institute of New Zealand 

Photographers Inc. pp181,182. 
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However the position of both Executive and Advisory Council is made clearer at the 1956 Conference 

when a notice of motion suggested ‘that the Advisory Council, which appears to have become redundant, 

cease to function and the Executive be increased in number by the addition of the chairman and secretary 

of each district which is formed or will be formed with the sanction of the Executive.’  That would seem 

to indicate that there still was an Executive even though the minutes only contained the minutes of the 

Advisory Council.  However an amendment that was subsequently carried as the substantive motion set 

out what became the continuing executive which endured even after the later establishment of a 

Management Committee.  This read ‘That the Advisory Council be dispensed with and the Executive 

shall be the controlling body and shall consist of the President, Immediate Past President, Senior and 

Junior Vice Presidents, Chairman of all groups and a representative from each District Council not 

otherwise represented on the Executive, and Secretary’.50 

Evolution of the Management  

In 1972 there was a meeting held at Commerce House between the President, Barry Woods, Senior Vice 

President Guy Mannering, Junior Vice President Rowan Guthrie along with G. W. Annand and R. J F. 

Airey representing the secretariat.  This meeting was clearly called to reorganise the Association and in 

opening the meeting Barry Woods in fact said:  

That the prime purpose of the meeting was to see how the work of the Association could be streamlined by 

the creation of a small action committee to consist possibly of those present to meet on several occasions 

through the year to conduct the day to day business of the Association and thus obviate the need for the full 

Executive to meet in Wellington once a year.51 

Those present agreed that the present executive structure was top-heavy and it was felt that the 

membership did not receive value for the large meetings held in April each year.  The Secretary 

commented that there were frequent matters that he required direction on 

but with the executive only meeting twice a year the issues became stale 

or were not acted on and he supported the idea of such a committee.  The 

meeting then went on to look at outstanding subscriptions, progress in 

conference organisation, budget estimates, investments, membership 

matters, district councils and groups.   

Of particular note the group discussed President and Vice President tours 

and they talked about the benefit of elected officials visiting members.  

After discussion they agreed that Barry Woods would visit North of 

Auckland and Auckland, Guy Mannering would cover Otago, Southland 

and the West Coast and Rowan Guthrie the Bay of Plenty, Gisborne and 

Mid Island.  Looking at these details is was clear the group at this 

meeting began to fulfil the role of what became the Management 

Committee.  The meeting closed with agreement to recommend to the 

Executive that a subcommittee of the Executive to be called the 

Management Committee and that it consist of The President, Senior Vice President, Junior Vice President 

and Immediate Past President along with the Secretary.  This Management Committee would meet four 

times a year in addition to meeting at conference and the full Executive would only meet at conference. 

At the next Executive meeting there appears to be considerable discussion and the Management 

Committee suggestion is left to lie on the table until the next day when after further discussion it was 

agreed to.52   The minute book subsequently contains minutes of a Management meeting in the committee 

room of Commerce House on the 10th of July.   

                                                           
50 Minutes of the Annual Conference of the Institute of New Zealand Photographers held at the Chamber of Commerce 

Building, Overseas League Rooms, R. A. Ayton’s Studio and Mayfair Lounge, on September 10 th to 13th 1956, p.2. 
51 Minutes of a meeting comprising the President, Senior and Junior Vice Presidents, held in the Committee Room, 8th Floor, 

Commerce House, 126 Wakefield Street, Wellington on 21st February 1972 at 10am.  
52 Minutes of the Executive of the N.Z. Institute of Photographers held in the Conference Room 8th Floor of Commerce House, 

126 Wakefield Street, Wellington on 9th and 10th April, commencing at 2pm Sunday 9th April 1972, pp. 7&9.  

Barry Woods  
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More Restructuring, 60th Convention and Financial Challenges   

The establishing of the Management Committee was a major change in the structure of the organisation 

and it marks a significant change from the traditional decision-making annual conference and AGM plus 

a representative executive.  It was a structure that served the Association/Institute well and was based on 

the evolved process of an annual succession from Junior Vice President through to Immediate Past 

President.   This remained in place until a restructuring team of James White and Ivan McLellan reported 

to the 54th AGM.  That report involved 34 recommendations all of which were agreed to on block.  Of 

significance for the governance of the organisation the Presidents term was extended to an expected two 

years but that, and all elected positions, would be for one year so there was obviously a right to be re-

elected.   The vice presidents were given equal status but had portfolio responsibilities for Wedding and 

Portrait and Commercial and the existing positions of Wedding and Portrait and Commercial Group 

Chairs were abolished.  Either vice president would be available to be elected as president or not as they 

wished and circumstances dictated.  The Executive was named the National Council and the management 

renamed the Executive. The Association was once again renamed the New Zealand Institute of 

Professional Photography.53   

The National Council began with more frequent meetings through teleconferences but in the memory of 

one participant these were somewhat unsatisfactory because many members just sat quietly in the 

background and did not contribute so the reformed structure continued to evolve.  The 2002 constitution 

that was revised to reflect the reality of current practise stated in its first definition.  ‘The NZIPP Board 

shall mean the governing body of the Institute consisting of the President, the directors of the Divisions 

and the Executive Director as a non-voting member.  It includes the chairperson of the Honours Council 

for Honours related matters’. 

The agitation for change revolved around a number of issues including the interest of advertising and 

commercial photographers to be involved in decision making at the management level but not 

automatically progress to become president.  This in turn was driven by the continued development of the 

national exhibition, its public judging system and its integration with the qualification system.  There was 

also a gradual post war societal change with people in all organisations gradually becoming less inclined 

to participate in the administration of their organisations but demanding benefits from them.  The 

suggestion of a secretary who would also be a conference organiser was part of that agitation but that 

experiment had limited success because, although people were pleased to avoid responsibility, they still 

wanted things done their way and struggled to understand why other people would do things differently.    

What was most noticeable right from the time of the heated debate between Hobday and Sparrow was that 

the needs and expectation of the organisation from commercial and advertising photographers and 

wedding and portrait photographers were different and those differences played a significant part in the 

evolving governance structure of the organisation.  Often these differences seemed to involve 

personalities but they were in fact market and business driven and were centred around the different ways 

these two divisions operated and the aspirations they held.  

In the minutes of the National Council Telephone Meeting of the 23rd of November 1992 there is a 

secretariat report in which Maryanne Dransfield advises that she had successfully taken over from 

Graham Kinge but still needed to use him for backup, especially in using the computer programme.54  

Obviously she had become the Secretary of the organisation although there is no record of how that 

happened.  Furthermore the methodical pasting of minutes into a minute book stopped at this point and 

those November minutes were simply paper-clipped together and loosely held in the back of the minute 

book.   

However the Institute’s structure continued to evolve and the hopes of a structure with a completely 

independent secretary who also organised the annual convention were not fully realised. The next step 

was that James White took over the task of Secretary and changed the title to Executive Director which 

                                                           
53 Minutes of the 54th AGM of the NZPPA held in Rotorua 2.45 p.m. August 10th 1992. 
54 Minutes of the National Council of the New Zealand Professional Photographers Association telephone Meeting 23rd 

November 1992. Item 7f.  
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Malcolm Summerville 

better described what the office had become.  As well as a long experience of involvement in the Institute 

James had both financial and organisational supervision of the organisation in the mould of Graham 

Kinge and the Chamber of Commerce.   James White was succeeded by Malcolm Summerville and then 

Hugh Perry. 

In a self evaluation dated 19th November 1998 the expectation of the position is outlined as follows and 

gives a reasonable outline of how that position had developed and the expectations the organisation had 

of the office: . 

Raewyn and I began in the position of Executive Director on the first of September 1997.  The 

appointment was formally for myself but there was the understanding that I would job share this 

position with Raewyn because of other commitments.  This was consistent with the history of the 

position where James White filled the position as part of the activities of James White Photography 

and allocated members of that organisation to tasks for the Institute.  Malcolm Somerville likewise 

held the position through his company Primestock even though he personally was the only one 

involved.  Conditions of employment where that the position was part time and was remunerated with 

a fee of $30,000 per annum paid monthly by automatic payment on the 10th of each month ($2500).  

This amount could be taken as a fee paid to a company or as salary with PAYE deducted which is the 

option we have taken and we share that income for tax purposes.  The amount as a fee includes the 

payment for the office and we make allowance for that on our tax return.  At one point in its history 

the Institute provided some office equipment but that is no longer the case.  It is my understanding that 

the amount of remuneration was decided when James White was employed and that some sort of 

survey among similar positions was carried out. 

The term of the position was for two years with the understanding that there would be a review at that 

stage with the option of renewing the appointment.55  

When he relinquished the position of Executive Director Malcolm Summerville went on to become 

President and lead the organisation through the 60th Convention.  This was an ambitious event as fits such 

a milestone and included speakers from the UK and the United States.  However the world had changed 

and the event was not as well supported as such events had been in the past.  

Hugh Perry reported to the Board meeting of the 19th November 1998 that the 

loss from convention had impacted on the organisations ability to perform as an 

organisation as it tried to trade through the situation out of subscription 

revenue.56  This problem was overcome with the Executive Director deferring 

payment of his salary and extremely tight budget control which resulted in much 

frustration among the membership who had high expectations of what the 

Institute should be delivering them in terms of benefits. 

On reflection it can be suggested that the Wellington 60th Convention was the 

victim of the changing times both economically and socially.  When overseas 

speakers were first introduced to the organisation, as both convention speakers 

and speakers at regional seminars, they were a revelation to New Zealand photographers bringing new 

ideas and insights that were only available to those few photographers able and willing to travel overseas.  

By the time of the 60th convention the cost of international travel was dropping, many photographers were 

travelling overseas, and emails and websites meant that advances in photography were shared globally.  

Furthermore New Zealand was no longer a distant exotic place for Northern Hemisphere photographers, 

many of whom travelled internationally for the day to day assignments, so they were not prepared to 

come simply for a free trip and hospitality but demanded significant fees and first class travel and 

accommodation.  One of the speakers at the Wellington event demanded an airfare for their nanny 

because since he agreed to come his wife had had another baby.  Such budgeting problems were 

confounded because these extra demands came in after publicity had been distributed and photographers 

had registered for the event, which greatly reduced any bargaining power the convention organisers had. 

However the unfortunate financial circumstance could not entirely be blamed on the 60th Convention and 

                                                           
55 Executive Director Review Self Evaluation presented to the NZIPP Board 19th November 1998 
56 Minutes of the NZIPP board meeting of the 19th November 1998 at 2 Otaki Place Christchurch 
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in the minutes of the Executive meeting on the 23rd of November 1997 is a financial report that showed a 

surplus for the year ending 1996 of $4,255 and a deficit of $42,433 for the year ending March 1997. This 

meant that a significant deficit was carried forward into the next financial.  There was a number of 

significant expenses, some of them one off, along with withdrawal from sponsorship of the magazine but 

most significantly an $18,896 cost overrun on a seminar featuring an overseas speaker.57  With the 

changeover of Executive Director and a delay in final financial reporting the Management went into a 

Convention which was historically significant for the organisation with the quite reasonable expectations, 

based on past experience, that the convention would make a substantial profit but times had changed.   At 

the post convention board meeting of the 19th of November 1998 The executive director (Hugh Perry) 

was suggesting a budget with most of the major spending such as convention and Presidents expenses 

already in excess of what might have been hoped for and showing a projected deficit of $18,479 which 

would be financed by withholding payment to the Executive Director and levies collected on behalf of 

Regions.  Stephen Roke suggested and it was agreed that the Executive Director prepare a statement for 

Photographers Mail, our sponsorship partners and Snippets outlining the action the Board is taking to 

control finance in the future.58 

This was clearly a frustrating time as people in leadership positions wanted to upgrade the image and 

activities of the organisation but lacked the finance to do so.  Members were also showing frustration and 

a lack of understanding why things were not happening and it was a real credit to the diligence of the 

management team that the Institute finally traded its way out of the deficit and was able to move on.   

It was a time of change and new image building and there was a real push to once again unite the largely 

wedding and portrait organisation with another group of commercial and illustrative photographers called 

the AIPA.  Although this was not achieved a relationship involved with the national exhibition eventually 

evolved and a separate board to oversee the management of the exhibition called PPAC came into being. 

In his report to the 1999 AGM Commercial Director Stephen Roke wrote of the ambition to bring 

organisations of professional photographers together.    

One of the first major efforts was spent with the APIA. Our objective here was to present to the AIPA a 

positional statement of the Commercial Division and in so doing look at ways of better co-operation and 

understanding between the two groups. It seemed to us that there was a real opportunity to combine efforts if 

not membership with this Auckland based group. 

A meeting was held in Auckland. We presented discussion on the possibility of joining together in an effort 

to better service the existing membership of both groups and in so doing provide a definitive group for those 

not in the membership to consider.  This we argued was critical because of both the size and geographical 

nature of New Zealand. It soon became evident that the AIPA’s position as represented at this meeting was 

that they were happy with the current activities and structure and could see no advantage in co-joining. We 

concluded by requesting that at the very least this group report on the meeting and our suggestions to the 

general membership of the AIPA, this was agreed to. It does seem a pity that we have groups such as 

SNAPPER and AIPA and now the Commercial Division of the NZIPP who have not yet been able to 

reconcile this situation.59 

Two years later the minutes of 62nd AGM record Stephen Roke in his report writing ‘My dream is still 

that we find some way to unite ALL commercial shooters in New Zealand. I would like to see 

relationships with the AIPA nurtured.  It just makes so much sense that we need to work together’60. 

The linking together of the NZIPP and AIPA eventually came into being around the national exhibition of 

Professional Photography with the formation of a limited liability company called the Professional 

Photography Awards Company Limited (PPAC) which is best dealt with in the chapter on recognition of 

photographic excellence and awards.  In fact the organisation had quietly moved to a point were the major 

                                                           
57Minutes of executive meeting  23/11/97 at 6pm in VP Andrena’s room at the Quality Hotel Oriental Bay Wellington. 
58Minutes of the NZIPP board meeting of the 19th November 1998 beginning at 9am 2 Otaki Place Christchurch with the 

President Andrena Davis in the chair.   
59 NZIPP Annual Report 1999 Commercial Director (Stephen Roke) p.2.   
60 Minutes of the 62nd Annual General Meeting of the New Zealand Institute of Professional Photography Inc held in the 

Dunedin Art Gallery on the 28th August 2000. p.2 
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focus was on the exhibition and the benefits it gave to members. 

However Stephen Roke made another comment in his report to that 62nd AGM.  He said that he was very 

keen for the member to carry the responsibility of their membership.  Too often he felt that people paid 

their subscription with the same expectations they had when they bought an air ticket hoping to sit back 

enjoy the in-flight service that would take them to where they wanted to go professionally.  However 

Stephen went on to point out that membership of the NZIPP was much more like flatting where ‘everyone 

pays the small amount to belong, everyone has responsibilities, everyone benefits.  When this is 

successful a wonderful environment of co-operation exists.  When one of the ‘flat mates’ is sick or is 

suffering in some other way, the others help sharing the load’61.   

Later in the same report Stephen also addressed some of changes in society that had led to the losses the 

organisation made, the reluctance of members to attend events and the ‘air-ticket’ attitude of many of the 

institute’s members.  Stephen noted the influence of the internet on all associations and went on to say.  

For many now it seems that the virtual meeting place has taken precedence over face to face.  There 

is the real possibility that this medium will fragment our membership as well as potential activities 

through split sponsorship allocations.  As this trend is only a reflection of the society we live in, I’m 

not sure we can do much more than track the influence. This will require the *nz ipp62 to perhaps be 

more prudent in evaluating the sort of activities it undertakes.  It can no longer be assumed that 

because we ‘have always done it’ is a reason in itself to do things.63 

That certainly rings true with Hugh Perry who was Executive Director at the time and together with his 

wife Raewyn spent a good deal of the period he held that office wrestling to bring the instates finances 

back to a working surplus.  Along with Graham Kinge, James White and Malcolm Summerville Hugh 

had extensive experience with the organisation.  Having been brought up in the household of a past 

president of the organisation Hugh become involved at the age of twenty and held almost every office 

except those involving commercial photography.  Hugh also had organisational experience in JCs and the 

Presbyterian Church and at the time he was Executive Director was studying for a theology degree at 

Otago University so with that background it is not surprising that the other major focus of his term as 

Executive Director was redrafting the constitution to reflect the changes that had been happening in the 

organisation as flight NZIPP struggled to give acceptable in-flight service in the journey towards the 

destination of photographic excellence and profitability.   

Sadly in a postmodern age Stephen Roke’s flatting image of shared responsibility of all members seems 

to be a continuing ongoing struggle as the governance of the organisation moves into the future though a 

seeming endless turbulence of restructuring.     

Change of Name Again  

The minutes of the 1957 Conference contain two items pertinent to the changing of the Institute’s name 

and logo.  The first was headed ‘Use of the word ‘professional’ in the title of the Institute and the 

chairman, retiring president Mr. J. D. Johnston said that though he was very much in favour of the word 

‘professional’ being included in the title of the Institute.  He felt that when the new rules were so far 

advanced, and this matter had already been dealt with in those changes it was an unnecessary expense.  

The minutes then record that there was discussion and it was decided to leave the matter in the hands of 

the executive.64  The minutes are somewhat unclear but one interpretation could be that as new rules were 

being considered changing the name then would be an unnecessary expense when the name of the 

organisation and the word ‘professional’ was being considered in those rule changes.  

                                                           
61 ibid. 
62 Typing the initial of the institute in lower case with an * at the beginning and a gap between nz and ipp was one of the 

suggestions made by a designer who carried out an expensive branding exercise to make the organisation look more 

‘professional’ and thereby attract more of the nation’s high profile photographers.  However like the ongoing saga of 

restructuring and name changes the importance of the idea seems to have been lost with the passage of time. 
63 Stephen Roke 62nd Annual General Meeting. opcit. 
64 Minutes of Business Session at Annual Conference held in Rotorua on September 26th 1957, p2.  
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The minutes of meetings or articles in NZ Studio do not give details of any widespread discussion on this 

topic but they do often reflect concern about such issues as door to door sales people selling hand 

coloured copies of photographer’s work, school teachers moonlighting as photographers, suppliers of 

photographic materials selling cheap coping services, street photographers demanding upfront payment, 

who actually qualified for membership and so forth.  So there was obviously concern to differentiate 

members of the Institute from a whole range of people trading in photography.  The word ‘professional’ 

can be seen simply as the opposite to amateur, as one who earns money from a pursuit like a professional 

sportsperson and indeed photography is a pursuit which has both amateur and professional practitioners. 

However at the time of these discussions the word ‘professional’ was also understood to convey a status 

of ethical standing, skill and quality service as in the reference to doctors, lawyers, accountants and so 

forth who society loosely labelled ‘professionals.’ 

The second item was headed ‘Motive or Insignia for the Institute’.  Under this heading Mr Hinton 

reported that he had a remit from the Auckland District Council that the Conference consider producing a 

new motif as a common seal for the Institute.  Discussion then commented that this was a hardy annual 

and what was needed was something that was useful for all purposes.  Mr Ring reported that ‘a certain 

member’ had been asked to submit a design but although Mr. Ring had seen him a number of times he 

was not satisfied with what was produced.  Mr Sparrow pointed out that a new motif would require the 

work of a competent commercial artist and the chair reported that Mr. Barry Woods’ father was a 

commercial artist and had offered to submit a proposed motif free of charge.  The discussion closed with 

the recommendation ‘that the executive take immediate action to obtain a design and submit it to 

members’.65  

The next step in the process was an item at the executive meeting held in Barry Woods’ Studio at 

Palmerston North on Sunday September 20th 1958 which simply stated ‘the name of the Institute.  A 

recommendation to be Professional Photographers Association of New Zealand Inc’.66  At the following 

conference from the 21st to the 25th of September 1958 five variations were considered.  There was the 

recommendation of the Executive, ‘Professional Photographers Association of New Zealand Inc’ and four 

others being ‘Associated Professional Photographers of New Zealand (Inc)’, ‘Institute of New Zealand 

Photographers Inc’, ‘Institute of Professional Photographers (N.Z.) Inc’ and ‘New Zealand Institute of 

Professional Photography Inc’.  The final decision was Executive’s choice of ‘Professional Photographers 

Association of New Zealand Inc’ with a second choice of ‘Associated Professional Photographers of New 

Zealand Incorporated’ to be used in case the registrar declined the first.67 

It was also recorded that Maurice Kershaw made the remark that ‘Everybody wants to avoid the word 

‘institute’ because it means to us just the old people’s home’.68  

The 1958 conference minutes also recorded that the motif was discussed and what was presented did not 

meet with members’ approval because the meaning of the picture was not clear.  It was explained that 

what was presented came from a pencil draft and not intended for a finished design.  The idea was taken 

from an American model and the lozenge shape was approved and the motif was considered to have 

advertising value which should indicate the nature of the association.  Mr Wood (Timaru) offered to 

summit a design to be considered with other designs showing an old-type camera which was 

unmistakable.  It was resolved ‘that we approve the idea and want some better expression of it” and ‘That 

the matter be left in the hands of the Executive for action.’69   

At the Mid Year Executive meeting on the 5th of May 1959 the secretary reported that the Registrar of 

                                                           
65 ibid. 
66 Minutes of Executive Meeting held in Barry Woods’ Studio at Palmerston North on Sunday September 20th 1958, p.2. 
67 Minutes of Twenty-First Annual General Meeting of the Institute of New Zealand Photographers, Palmerston North  

September 21st -25th 1958, pp. 14,15. 
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September 21st -25th 1958, p.17. 
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Incorporated Societies was prepared to accept the second alternative and although that was agreed to the 

president reported that many members of the Executive felt that was too long and the secretary suggested 

that a variant of the first alternative adopted by conference would be in line with the general feeling of 

conference and may be acceptable to the Registrar of Incorporated Societies.  It was therefore decided to 

rescind the previous decision and resolve ‘that the secretary investigate whether the Registrar will accept 

the name of ‘New Zealand Professional Photographers Association Inc.  If so, that the constitution be 

registered with the new name; if not that the constitution be registered with the present name and further 

action towards a change of name be deferred until next Conference’70. 

The next set of minutes are from the pre-conference executive meeting headed ‘Minutes of the Executive 

of the N.Z. Professional Photographers Association so that name was obviously accepted by the Registrar 

of Incorporated Societies.  Indeed there is a memo to the Executive on file from the Secretary Mr 

Redward, with the heading New Zealand Professional Photographers Association Incorporated and reads 

‘We have received from the Registrar of Incorporated Societies a certified copy of the amended rules and 

a certificate to the effect that the name of the institute has been altered to the above.71  In the June 1959 

edition of New Zealand Studio the banner on the opening page carries the new name along with the logo 

with the bellows camera and spotlight similar to that used by the Professional Photographers of America 

but no credit seems to be given to whoever plagiarised it or maybe independently conceived it.  The 

president’s message in that edition mentions the new name and looks forward to the Conference in 

Queenstown so another saga in the life of the organisation reached a conclusion and members would 

proudly identify themselves with the NZPPA and equally proudly display the logo until the understanding 

of words and images changed again. 

Name change once more  

As was noted in discussion on organisation structure the 1992 restructuring included a further change of 

name, back to the word ‘institute’ although the wording of the name was different to the original use of 

the word and the association became the New Zealand Institute of Professional Photography.72  Ironically 

the reasons giving for this change were very simulate to the last change and probably reflect a change in 

usage of the English language as much as any change of focus of the organisation.  However it was felt at 

the time that Institute carried a more ‘professional’ tone to it than association which was associated with 

any number of organisations.  There may also have been a move to dissociate from the American 

Professional Photographers Association which was very wedding and portrait focused, as was the NZPPA 

and in part the 1992 reforms were trying to restore a more even balance.  Ironically when Hugh Perry was 

Executive Director he received a steady stream of emails from India asking if the sender would be able to 

study photography at the NZIPP because polytechnics were branding themselves as tertiary institutes. 
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71 File of copies of minutes and assorted papers labelled P.P.A 59.61. 
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Publications. 

New Zealand Studio  

Following its beginnings in 1938 it was only two years before discussions began on a publication for the 

Institute.  This first surfaced with Mr Crichton submitting a proposed design for a 

bulletin as an official publication of the Association in 1940 and over the years this 

went through a number of mutations, divisions and, at the time of writing, had 

become the electronically distributed ProReport.   

Ken Niven’s notes show that on the 6th of October 1941 it was reported that the 

Secretary was working on material for the Bulletin which should go out within the 

next few weeks.  This was submitted to Jack Lewis who suggested there be one issue 

a year on November 25th.  On the 12th November Les Crichton’s layout for Bulletin 

plus the secretary’s ideas on what should be included was discussed.  That was 

probably the first example of what would be an ongoing tension between a prestigious presentation that 

would truly represent the aspiration and achievements of professional photographers and the cost of such 

a publication.  That tension is evident in Ken Niven’s notes where he records that at this early stage the 

secretary was very much against a quarterly issue and Mr A B Hurst forwarded annual costs which were 

expected to be three pound per page73.   

Further minutes of the 6th October 1941 record that Swainson was working on Bulletin 

and on 25th February 1942 there is reference to printing of books to go to all 

photographers were to be ready next weekend and there had been delays in receiving 

advertising causing hold-ups.  However these hold-ups were overcome and in a letter 

dated 31st March Claude Ring writes to the secretary ‘please accept my heartiest 

congratulations of the very fine first issue of New Zealand Studio’. 

This was the first time the title of the publication, which would eventually be edited 

by Ken Niven, was mentioned and the publication undoubtedly gave an increased 

profile and presence for the Institute among photographers.  It was recorded on 20th 

April 1942 that C E Clarke, non member in Waimate, received copy of New Zealand Studio and sent a 

cheque for one guinea and six pence exchange to become a member noting that he had been in business 

twenty years.  A T Quayle, of Motueka, also received New Zealand Studio and decided to join.  On 

October 15th Spencer Digby moved that Bill Sparrow’s offer to edit the magazine be accepted with Les 

Crichton to print it in Wellington with an expectation that it contain four full page advertisements at five 

pounds a page. 

However debate on the publication seems to have been ongoing at this early stage, as indeed it was from 

time to time throughout the Institute’s history, and at the annual conference in 1945 the publishing of a 

journal was discussed and it was decided that ‘the matter of publishing a journal be referred to the 

Executive with power to act immediately on the clear understanding that the Secretary was not involved’.  

Loading all the activities of an organisation onto the secretary is by no means unique to the Institute and 

this resolution of the conference would seem to indicate that producing a regular publication had become 

a significant task that was impinging on the other duties of a voluntary secretary.  The need to 

communicate with members was still recognised and at an emergency committee meeting on the 20th 

September it was decided that: ‘the report of the proceedings of the 1945 conference, and other items of 

interest be printed in a booklet form, known as The Studio and to be produced once during the ensuing 

year and that the matter relating to it be attended to by an agency or competent journalist’.  That 

resolution recognised the limitations that have echoed through the Institute’s history where the strong 

desire for a quality publication is frustrated by the very real limitations of people who are running their 

own business also giving time to writing or soliciting articles, selling advertising and all the other 

activities involved in making regular communications happen.  

Nevertheless in 1946 Mr Crichton was congratulated on the success of journal and a credit balance of five 
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pound two shillings.  That congratulations was followed by a decision that work for the ensuing year be 

given to Mr Crichton so production of the next issue could be started immediately after conference.  Mr 

Crichton continued to print the journal with Bill Sparrow contributing for a period.  Eventually in 1950 

Mr Forrest Marriott and his partners in Photo News indicated that they were willing to edit and print the 

magazine quarterly.  They were given full authority to produce the said magazine without reservation and 

Mr Marriott and Mr Geoff Perry were to operate a cash account with the bank for New Zealand Studio.  

However this attempt at independent and more regular production proved to be a disaster and issues were 

not produced, printer’s charges were high and generally finances were in a mess!  Therefore in 1952 

Geoff Perry was rung to find out what was happening to the journal and he was instructed to give Mr 

Marriott 21 days to complete the work that was then in the hands of the printer and the Studio account at 

the bank was closed. 

In 1954 Mr Rider of Wellington was appointed to produce the journal on Mr Jauncey’s suggestion but 

what happened to Mr Rider is not recorded.  Mr Elgar Hinton took over the journal in 1955 and in 1956 

made an appeal to members to supply articles, items of interest etc.  In his notes Ken 

Niven made a bracketed insertion that everyone who has edited the journal have 

made the same request and all have had the same result—practically nothing!  Ken 

went on to wonder at the apathy of the Institute membership noting that if it was 

suggested that the journal be dropped there was a general outcry so it was obvious 

that everyone wanted it but were not prepared to do a thing about it.  It would be fair 

to say however that Ken Niven was one of those totally loyal stalwarts that not only 

brought the organisation into existence and continued to show loyalty and dedication 

to its survival but also had the talent and organisation skills to do so.  A large section 

of the membership were totally occupied with the difficult task of staying in business and advancing their 

skills so although they had ambitions for the Institute they were not always able to contribute.  

In 1957 Mr Hinton presented a financial report on ‘Studio’ and in appreciation of his sterling work was 

nominated to the executive in his capacity as New Zealand Studio editor’.  As a new executive post, he 

was paid an honorarium twenty five pound ($50).  It was asked that each district council should 

endeavour to get at least one advertisement for Studio.  However the following year (1958) it was 

reported that there was difficulty in continuing due to lack of advertising.  Import restrictions cut 

advertising from 14 pages down to 5 pages.  Each advertising page returned income of 7 pound 10 

shillings ($15.00) Circulation 300, editors honorarium 25 pounds ($50.00) and 1959 produced a loss of 

between 30 to 40 pounds per issue.  Nevertheless it was resolved that Mr Hinton was to continue with the 

Studio at all costs and this tension between the financial viability of a publication and the need to have 

some means of communication to and between members would occupy the minds of Executive and 

Management throughout the first sixty years of the Institute’s life.  

Northern Newsletter- NZPPA Newsletter 

A bound set of Newsletters titled NZPPA Newsletter Volume 1 no 1 to Volume 5 

Number 2 actually begins with Northern Newsletter number three with a note 

from the editor saying it had been encouraging to receive favourable comments 

following the first two issues and it was good to get some photographers writing 

in that mouth.74  This publican began as a newsletter for the Auckland District 

Council and then became a nationally distributed photocopied publican.  At 

Volume 2 Number 8 the title became N.Z. Professional Photographers Newsletter.  

At this time New Zealand Studio was a quarterly prestigious publication and the 

monthly newsletter provided a regular forum for information debate and keeping 

members in touch with each other.   

At the conclusion of the editorial the first time the new name was used Deryck Hunt concluded by 

writing: ‘Finally, you may by now have come to having expired when confronted with the cover-yes 

another significant event this year has been the nationalising, in outlook anyway, of this newsletter.  Just 
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help keep the news flowing in so we can keep it interesting’.75     

That edition carried substantial advertising content and a message from the President, Rowan Guthrie in 

which he proposes that the 1974 theme will be ‘Challenge of Change.’  There were notes on new 

products, photographers philosophising and news from District Councils.   

In the final edition in 1979 Deryck Hunt summed up the history, rationale and demise of the newsletter as 

follows:  

This issue of our Newsletter is historic, as it is the last in its present format. It seems amazing that almost 

eight years have passed since the first number - and it is with a little bit of nostalgia that I look back. Eight 

years ago our Association had as its magazine "Studio". It was a glossy, well produced, professional 

magazine. It had only two problems.  One - because it was only published quarterly - it was rather a 

'historical’ record of the Association's work, than a vehicle of distributing news. Two - it was costing the 

Association a lot of money - we couldn't afford it.  At the time I was Secretary of the Auckland District 

Council and was concerned for our country members, who, because of distance, were not able to attend 

District Council meetings, and in my opinion were getting precious little for their $20.00 (then!!) annual 

membership fee.  So we expanded our numbers and started what was then called the "Northern Newsletter". 

One did not need to be a journalist to contribute to it - and it wasn't long before members were freely 

contributing by sending along anything from an article written on foolscap - to a hurried note on a scrap of 

paper.  One year later it was distributed nationally and changed its name to the present NZPPA Newsletter. 

Most of the eight years it has paid for itself and I would like to personally thank our advertisers for  their 

support – in spite of many times bad reproductions of art work.  The only times the Newsletter has not paid 

for itself has been when management has issued a directive to "glossy it up" - with disastrous financial 

results.  

For seven and a half years we have managed to produce ten issues a year with most news only three to four 

weeks old. I have never attempted to produce more than a newsletter - I am not a journalist, and most of our 

contributors would put themselves into the same category. So - typists' errors and all - it has come out, ten 

times a year for nearly eight years, and as I look back I do so with heart- felt gratitude to so many helpers 

who have made every effort worth- while. Most of all I want to thank my staff who have put in an untiring 

effort on our behalf - and to my Darling wife and family - without whose help this Newsletter would just not 

have existed - my deepest thanks.  

What of the future? A whole new look. At Convention we should look closely at the future of our journal. 

Something which for some time now has held our Association together - should have more than a little time 

spent at an Annual Meeting level to decide its future.  Our President, John Ambrose sets the scene as he 

speaks at Wellington and I quote the Wellington District Council minutes – ‘Management was well aware 

that the Newsletter left a lot to be desired, but it is hoped that from about next August it will be produced 

professionally from Wellington’.  

So be it.  God Bless,  Deryck76  

Close Up And Beyond 

In the presidents Report to the 42nd AGM there was a suggestion that the Management 

Committee examine the possibility of combining with the publication of the Institute of 

Australian photography.77   

At that same meeting in his report the outgoing President Barry Mitchell reported that a 

‘new look’ style of newsletter was planned and would commence in September. It would 

be produced by Neilson McCarthy Ltd and would be a bi-monthly called Close Up.   
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In the October Management Meeting it was reported that Close Up was first issued in 

September and a tabled financial statement indicated that it was profitable. There was 

concern expressed over a printing error on the cover along with the overall quality.  

There appeared to be sufficient material coming forward for the November issue. The 

committee also appeared to be moving ahead with making the magazine available to 

non members to promote membership and the secretary had received inquiries for 

subscription to the magazine and it was agreed these would be free of charge for the 

first twelve months.78 

Also at that meeting there was some suggestion that the Auckland District Council might go back to 

producing its own more regular newsletter and that highlighted the ongoing tension 

between communicating regularly with photographers and reproducing photography to 

a sufficiently high quality for those whose business was 

photography.  There was also concern that reproduced photographs 

would reflect well on the photographers concerned in the eyes of 

potential customers. 

The magazine went through several systems of editorial and 

production changes with Waikato freelance journalist and PR 

consultant Anna Carter of Hamilton providing a significant input to the ongoing 

metamorphoses as well as later providing expertise to the promotion of the National 

Exhibition.   

Management Committee agreed in 1985 to award the contract to produce Close-Up to Agtell Public 

Relations of Christchurch, the initial contract to be two years.  The arrangement was that the Association 

paid a one off fee of eleven thousand dollars and then, apart from supplying address labels, there would 

be no further cost to the Association.  It was also agreed to cover cost of travel and accommodation for 

one of the principals, Dave McKinnon, to attend convention and the judging event.79   

This produced a full colour publication and worked extremely well for a time as 

witnessed by the 1997 Management minutes which held a further discussion with Agtell 

about Close Up and the ways it could possibly be improved. 80  

From there the organisation moved to sharing space in the NZ Edition of Photography 

International, with Photographers Mail and eventually back to its own publication with 

ProReport which became an online publication. 
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Founder Awards and Significant Developments 

Who Was Bert Hobday? 

At the time Bert Hobday was president of the New Zealand Professional Photographers Association New 

Zealand Studio asked him to supply some notes of his earlier years.  Hobday’s reply was simply, ‘For 

health reasons I came to New Zealand in 1903 intending to stay two years.  Got busy and I forgot to 

return.’81  

However the editor must have been able to illicit more information because the September 1951 edition 

carried the following biography which gives an insight into the calibre of person who had the energy to 

bring together a group of photographers who, as Ken Niven described, were somewhat suspicions of each 

other.  His organisation experience would have been valuable in structuring the Association and 

restructuring it into the Institute (the first name change).  That same experience would have also made 

him agitated when things were not organised as his experience led him to expect them to be.  In that 

respect he would not have been alone in his generation and many people were members of organisations 

like friendly societies and JCs that taught organisational structure, democratic leadership and debating, all 

of which were valuable to organisations like the Association/Institute but were also able to create 

organisational fundamentalists who could generate some fiery debates when they felt their integrity and 

interests were threatened. 

President Has Fine Record of Service  

As was stated at the Dunedin conference when Mr. Bert Hobday was installed in the president's chair, it must 

be unique in any organization for the man responsible for its 

formation to wait 14 years for the highest honour that organization 

has to bestow.   

But those who know the new president well are not surprised. He has 

somehow found time, while operating a continuously successful 

business in Feilding, for a host of outside interests, and though high 

office has from time to time come his way, he has been more 

concerned in getting things done than looking for any of the prizes. 

Sole credit for the initial work of forming the P.P.A. must go to Mr. 

Hobday. In 1937 he convened a meeting in Hamilton aimed at 

forming a North Island association and those present signified their 

intention of becoming members by signing a prepared form.  During 

the next few months he toured most of the North Island and seeking 

further support. Meetings were convened in Wanganui, Napier, 

Palmerston North, and photographers in Wellington and Auckland 

were personally interviewed.  Mr. Hobday convened the first 

conference, which was held in Palmerston North in 1938. He was 

elected a life member at the Wanganui conference, but later insisted 

upon resuming full financial membership.  

‘I fully appreciate the privilege and honour of presiding at the 

Wellington conference over genial, happy and beneficial sessions,’ he said when interviewed. ‘I look 

forward to renewing associations with my photographic friends, and to the pleasure of extending a welcome 

to new members’.  

Bert has been busy ever since his arrival in New Zealand in 1903 and his considerable energy has by no 

means been confined to photography.  As a young man he took part in road cycle racing for a few seasons.  

In 1906 he took up hockey and continued to play until 1924.  For two years he represented Feilding in 

Norden Cup games. He founded the Feilding Hockey Association as a separate body and in 1919 was 

responsible for organizing the association's King's Birthday tournament, now the largest one-day tourney in 

the Dominion.  He is now Patron of the Feilding Hockey Association and was very much on deck for this 
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year's King's Birthday contests.  He has also played bowls for many years, and is a Past President of the 

Feilding Bowling Club.  

The Friendly Society movement, in which he has been an active worker since 1913, is described by Mr. 

Hobday has his main life interest.  He is Grand President of the North Island jurisdiction of the Druids' 

Order, covering territory including the North Island and Nelson, Marlborough and the West Coast in the 

South Island.  This territory contains 95 branches, with 12.000 members and funds totalling one and a 

quarter million pounds.  He is also chairman of the council controlling juvenile branches.  

Mr. Hobday purchased his present business in 1913 and from small beginnings now has one of the best 

equipped studios in the country.  ‘I intend to remain an active professional photographer until carried out feet 

first with my boots on’ he said.82  
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Political Action: A Deputation to the Minister of Customs  

The mid-year Committee Meeting dealt entirely with a deputation to the Honourable Walter Nash who 

was at that time Minister of Customs.  The spokesperson for the deputation was Mr A. B. Hurst and he 

was accompanied by Marie Dean, Spencer Digby, Earl Andrew, Phil Jauncey and Rolf Keys.  They drew 

the minister’s attention to the high percentage of labour employed in photographic studios compared with 

the value of materials used.  The deputation then argued that it was desirable to make a difference in the 

tariff for sensitised photographic materials used by professional photographers and those used by 

amateurs.  It was also argued that if the importation of photographic mounts was to be cut by one hundred 

percent then they would have to be made in New Zealand and suitable quantities and colours of suitable 

cardboard would have to be imported.   

It was reported that Mr Nash gave the deputation a sympathetic hearing and expressed surprise at the 

number of employees in photographic studios and that the labour costs were as high as the cost of 

materials.  He then, in the practised caution of a politician, promised that if possible he would consider 

some tariff relief in the fourth licensing period.   

This deputation demonstrated the Association’s aims to collectively represent the photographic industry 

and to protect and enhance the income of photographers.  In arguing for a lesser tariff for professional 

photographers the deputation showed recognition of the government’s desire to promote employment 

within the country and control the balance of payments through import control and tariffs.  They pointed 

out the employment opportunities they created and made a distinction between sensitised photographic 

materials used in industry and those used for leisure activities.  At the same time the Association would 

have what was a continued concern about competition from amateur photographers that financed their 

hobby or sought a second income by selling their services without the overheads of running a business. 

The issue of the photographic mounts demonstrated the difficulty of obtaining specialised manufactured 

raw materials in a small market and although mounts were eventually made in New Zealand it was a very 

long time before local manufacture matched the variety available internationally and photographers were 

required to tie up capital and storage space to obtain desired or customised patterns. 

The Presidents Emblem and Concern for Preserving History  

At the eleventh AGM the first item of business was a presentation of a ‘Silver Emblem of Presidential 

Office’ and this was given to the president.83  The Association’s mythology was that this emblem was 

made of silver gathered from Bert Hobday’s used fixing baths and Ken Niven’s notes make mention of 

that but records that there was no mention of that fact.  However there was also a silver past president’s 

medallion84 and Geoff Perry’s medallion has turned black with age while his son Hugh’s badge shows no 

sign of oxidation and this fact indicates that the earlier silverware may well have been real recovered 

silver and the later editions a commercially produced medallion made from a silver looking alloy.  The 

president’s emblem was like a mayoral chain with a named bar added for each new president and 

therefore provided a record of succession.   

Sales Tax 

At an annual conference business session on Monday 20th September 1954 the subject of sales tax was 

discussed and it was agreed that a deputation be sent to the Customs Department to ask how refunds may 

be obtained.85  There must have been some prior investigation on this issue because it was further 

reported in those same minutes that Mr Morel stated that he had discovered that photographers could 

claim a refund of Sales Tax on wholesale materials.  This information was obtained in a letter from Mr 

Hurst written to the Secretary (Miss Vinsen) and dated 24th of August.  Mr Morel read the letter to the 

conference and as a result a small committee was formed to call on the customs department to investigate 

                                                           
83 Niven’s notes says that the president was invested with this emblem but that may just have replaced the temporary emblem 

he was installed with last year. 
84 These were first mentioned in the minutes of the 12th Conference in Dunedin 1950 
85 Minutes of period of discussion at the annual conference of the Institute of New Zealand Photographers, held in the Rose 

Garden Kiosk, Parnell, Auckland on Monday, 20th September, 1954.   
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this issue and presumably that was through the formal motion mentioned above.   

This section of the minutes goes on to report back from the meeting with customs which is slightly 

confusing because the sending of the deputation and the result seem to be all part of the days business 

without allowing for the visit to customs to happen.  However the result was that the photographers 

discovered that since 1933 chemicals and sensitised materials were exempt sales tax and photographers 

were entitled to a refund.  The issue then became a matter of how to obtain that refund and how far they 

could claim retrospectively.  The feeling was that the government would not be open to a claim going all 

the way back to 1933 but it was suggested they would go back to 22nd July 1954.  Mr Hinton explained 

that members needed to assess their stock at the 22nd of July 1954, keep a stock record and from then on 

claim monthly.  The form to do so was obtainable from stationery retailers.  In with the minutes was a 

page from New Zealand Studio which was unfortunately undated but it carried letters from Richardson, 

McKissick, Cartwright and Co, Taxation Consultants outlining negotiations with the customs department 

and the procedure to obtain refunds.  The issue was that professional photographs had been made exempt 

from sales tax but through an oversight the chemicals and sensitised materials had not. Therefore 

wholesalers had to pay the sales tax and of course pass that on, but photographers were entitled to apply 

for a refund when the materials were made into photographs.  This situation remained until sales tax was 

replaced with GST and although in 2011 GST had crept up to 15% at the time of the change sales tax on 

cameras was 50% so the exemption represented a substantial saving for photographers and the refunds 

were considerable. 

This 1954 discussion demonstrates the Institute truly representing the interests of photographers and the 

value of a collective approach from photographers in both working through issues and disseminating 

information.  The fact that photographers had been entitled to refunds of sales tax for more than a decade 

without knowing about it highlights the point that it is business groups rather than individuals who are 

best placed to keep track of legislation that affects their members.  This was acknowledged in the meeting 

with a motion moved by Mr Robinson and seconded by Mr Desgranges ‘That a standing committee be set 

up to examine any legislation and or regulation affecting photography’ and this was agreed to’86.  

Basic Price Guide 

A basic price reference was discussed at length at the twenty-second AGM.  Geoff Wood of Nelson 

advised the meeting that what was presented was a basic price reference not a price list and was intended 

for the benefit of members who did not have much experience in costing.  It was designed as a means of 

giving a guide to getting on the right track and should be considered to be the minimum charges 

necessary to give the photographer a normal profit, but competent photographers would be expected to be 

able to command more.  Mr Sparrow is recorded as showing slides which presumably explained the price 

guide and after discussion it was agreed to adopt the price guide.  There was discussion about registering 

the guide under the Trade Practises Act and this was also finally agreed to and at least 1000 copies of the 

guide were to be made so members could take them home from the conference and circulate them wider 

than the members.87   

The price guide became an important part of the Association/Institute’s life until changes in public 

opinion encouraged the government to favour a more free market ideology and make such an instrument 

illegal.  However the profitability of members businesses continued to be an important aspect of the 

Association/Institute’s life and the price guide gave considerable support and encouragement to strive for 

sustainable businesses that gave an income that was comparable with other occupations.    

 

 

 

                                                           
86 ibid. 
87 Minutes of 22nd Annual General Meeting of the New Zealand Professional Photographers Association held in the games 

room at O’Connell’s Hotel Queenstown, 21-24th of September, 1959, p4. 
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Electronic Flash  

At the meeting of the Portrait Group as part of the 1957 Rotorua conference the chairman of the group Mr 

Frazer Neiderer said that electronic flash was making photography easy in the sense that little artistry was 

required and the lack of good studio lighting had lowered the general standard of work.88 

That was certainly an interesting comment in light of the fact that the use of electronic flash in 

photography was one of the major industry changes that the Institute witnessed.  However both tradition 

and availability of equipment meant that the change took time to happen.  Hugh Perry started work at 

Nightingalls Photo Service at the beginning of 1963.  That was basically a candid photography business 

and on camera electronic flash was certainly well established, but tungsten lighting was what the studio 

was equipped with and that was the case with the other Wanganui Studios.  When Hugh moved to 

Deroles and Wybon Studio with James White there was a custom built studio flash unit that had been 

built for Tom Metcalf which was used for child portraiture, but the major studio lighting was tungsten.  

Early in his career Hugh attended an Association sponsored course in his Wanganui Studio, with the 

portrait section tutored by Greg Royal from Wellington which certainly lifted his sights as far as quality 

was concerned and that was based on tungsten lighting.  Furthermore the majority of Hugh’s Associate 

prints were taken in the studio using tungsten lighting.   

This was all a bit strange and he had given it much thought because his memory of his father’s studio was 

of a full set of studio electronic flash lights, with the only other lighting a great big arc lamp used to 

project background shadows.  However when he moved to Christchurch and bought Harold Mason’s 

studio Hugh acquired a Bowens unit which functioned remarkably like the unit described below except it 

was more compact and mass produced.  With some initial experimentation Hugh was able to acquire the 

same quality lighting as he had with the tungsten lighting and that indeed was the experience of the 

industry.   

The Institute in fact heralded the use of electronic flash at the 1950 Dunedin Conference with a 

demonstration by Phil Jauncey on the use of electronic speedlight for studio portraiture.  This took place 

in Mr Campbell’s Dunedin studio and the new speedlight equipment was specially built for the occasion 

by a Wellington firm.89  This edition contained two advertisements for studio electronic flash units.  One 

was from Photographic Laboratories Limited which promoted special units custom-built to client’s 

requirements at figures which make other forms of lighting uneconomical for professional 

photographers.90  The other was from Wellington Electronics Limited and they offered a complete line of 

accessories including stands, reflectors, boom lights, spotlights and extension attachments for fitting 

speedlight to existing stands.91   

This was the time of import restrictions and tariffs to both control the balance of payments and encourage 

the development of local industry so although photographers had difficulty with such restrictions, which 

on occasion limited the supplies of raw materials, it did mean some innovative equipment like electronic 

flash equipment could be custom made.  However all professional photographic equipment in New 

Zealand is destined for a limited market and it was not until multinational brands became readily 

available that studio electronic flash became the norm.  In his presentation Phil Jauncey commented that 

the speedlight colour quality was remarkably similar to daylight and for that reason the advent of colour 

photography was another factor in its widespread adoption and use.    

Wellington seems to have been the place of innovation because the September, 1951 edition of New 

Zealand Studio also carried an article about Geoff Perry’s newly acquired custom built electronic flash 

unit.  

                                                           
88 Minutes of the Portrait Group of the N.Z. Institute of Photographers held Rotorua 23rd September 1957. 
89 New Zealand Studio: July 1951 p.9. (There was inconsistency in recording the editorial and publishing details of NZ Studio  

and this particular edition contains no details) 
90 ibid.,p.12. 
91 ibid., p.21 
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Speedflash Wins Another Adherent 92 

‘As soon as I knew what electronic flash could do I was sure it was the answer,’ said Geoff Perry, well 

known Wellington photographer, when asked by The Studio to comment on the value of the new light source 

in portraiture.  Several months ago Geoff installed a five-lamp unit in his studio.  Experience with the new 

medium has convinced him of its great value in portrait photography.  

What struck me first of all was the remarkable improvement in definition’ he said. ‘For instance, with a bride 

wearing a frock of fine lace, not only is the lace recorded in full detail, but there is also clearly visible a 

sharply defined shadow of the lace pattern on the slip beneath.  I used to think my negatives were sharp, but 

now I know they were fuzzy.  ‘As everybody now knows, this is, of course, due to the fleeting exposure of 

one ten-thousandth of a second  combined  with an illumination strength permitting a stop of f16 to be used 

for average groups.  For the same reason the new light has been looked upon as the answer to child 

photography—movement can be entirely disregarded—but many people do not seem to realise its similar 

value with adults.  

‘Once the sitter is aware that he (sic) need not remain stock still for the moment of exposure he (sic) relaxes 

naturally. Ask him(sic)  to smile and he (sic) smiles naturally. There is a marked absence of the tension that 

all too often shows in portraits—in mine just as much as other photographer’s made with ordinary type 

lighting.’  

Contending that by using suitable reflectors and snoots it was possible to duplicate with speedlight 

practically any type of lighting obtainable from conventional sources, Geoff said that examination of the 

finished print did not disclose which type of lighting had been used.  The hardness of light could be 

increased by employing a small and highly polished reflector, or no reflector, thus approaching more closely 

to the pinpoint effect of the ideal spot.  The direction and area of illumination could also be completely 

controlled by fixing cone-like shades or snoots to the metal reflectors.  

The Perry studio setup consists of five 200-joule tubes in separate reflectors, with a power pack giving a total 

output of 500 joules.  They can be triggered separately or in any combination, but if more than two tubes are 

used, the available 500 joules is equally divided between them.  Four lamps are mounted on mobile stands, 

permitting complete flexibility of placement, and the fifth is mounted on a long boom.  

Each light has inside the reflector and behind the flash tube a 60-watt lamp for judging modelling.  Geoff 

believes these lamps could well be more powerful—say 100watt.  At first he found it difficult to judge 

modelling with lights of such low intensity.  

Although most overseas manufacturers of electronic flash recommend varying degrees of increased 

development time compared with the times recommended for negatives exposed by other light sources, some 

operators say this is quite unnecessary if speedlight of sufficient power is employed.  No doubt the optimum 

processing technique varies from one negative-developer combination to another, but Geoff’s fine negatives 

prove the correctness of his technique with his particular negative material and developer.  

They are full of delicate gradation, the fog level is within permissible limits and they yield high quality prints 

on normal papers.  Using fast panchromatic emulsion, Geoff increases the development time by 80 per cent.  

For example, he develops Ilford H.P.3 cut film in Kodak D72 developer (diluted one to four) for about 20 

minutes at 68 degrees (Fahrenheit).  

A small but perceptible increase in grain size was inevitable with the increased development times he had 

found necessary, Geoff said, but the effect was negligible when working with quarter plate negatives. 

‘Because of grain increase I have not found it possible to obtain satisfactory results with 35 mm. film 

exposed by speed light.  For that reason I have simply abandoned the miniature for studio work’  

Geoff has no intention of refitting his studio solely with speedlight.  ‘There are still many applications for the 

conventional type of lighting,’ he said, ‘and on several occasions I have used it successfully in conjunction 

with speedflash.  For instance, I have used an arc light to project background patterns and have then 

photographed the subject by frontal speedflash during a quarter of a second exposure timed to record the 

background.’  

                                                           
92 NZ Studio (Professional Photographers’ Association, Inc., September 1951) pp.10,11 
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Always one of the first to tryout new methods, new apparatus, and new materials, Geoff Perry is convinced 

that speedlight overcomes many problems that have vexed portrait photographers since the days when sitters 

were actually clamped in position by the neck until the lengthy exposure was over.  

Colour Photography  

In the August 1961 edition of New Zealand Studio the editor, Morris Kershaw, opens the theme of the 

edition with the following editorial.   

In the period ahead, the professional photographer will need to re-align his philosophies and take stock of 

himself in the light of the changing nature of photographic trends.   

He will have to appraise and evaluate his present worth in a highly complex, competitive market, where 

mechanical skill and automation pose a threat to the craftsman in specialised fields.  

The conscious awareness of new advances in colour processing hangs like the sword of Damocles over the 

heads of those who ignore its presence as, indeed, it did with those who scoffed at the advent of the 

miniature camera and its terrifying efficiency.  

Every day, more and more advanced camera designs and improved film surfaces are being placed in the 

hands of amateurs, who in turn demand increased skill of the professional. To this end the professional 

photographer must be ready at every opportunity to increase his technical knowledge and improve his 

creative facility.  

The hardening of the financial market will have its repercussions in the pattern of public spending and in the 

business clientele, a concomitant reactionary front.  It is easy to be complacent and to slip into a nadir of 

disbelief, but those who refuse to acknowledge the changing of the tide may find themselves stranded high 

and dry on the sands or foundering in a backwater. It has been said that evolution is progressive, and this is 

equally true in photographic development.  The wise photographer will accept the increasing skills and 

demands of a progressive society as a challenge. This can best be achieved by a re-orientation of ideas, by 

imaginative presentation of his work and by intelligent re-equipment where a photographer feels his tools of 

trade have reached a point of obsolescence.  

This does not necessarily mean playing sedulous ape to the great masters or embarking on a suicidal 

programme of reconstruction, but it does involve a lively approach to new trends and developments and 

admitting that the purchaser of our skills possesses at least the norm of intelligence.93  

The magazine contained an academic article by Thomas Esplin who was a lecturer of design at Otago 

University who began by saying that it would be fair to say that black and white photography was at that 

time largely in the hands of professionals ‘for the demanding standards of final presentation in black and 

white work are beyond the powers of the beginner, or the amateur who craves quick results’.94 Esplin then 

asks an important question that faced photographers. 

And yet will the public, now conditioned to colour movies, colour magazines and even colour comics, colour 

in the home, colour in the office, in fact, a colour-conscious public, be long satisfied with the black and white 

photograph?  There are many professional photographers who have already decided that their work must 

increasingly embrace the use of colour.  Perhaps the next few years may well prove to be among the most 

important in the whole history of photography and those who see its future in terms of colour may be the true 

prophets,  To all those then who see the future in colour and the past in black and white, this  article is 

dedicated.  

Esplin then goes on to speak of the difference in colour perception between individuals and men and 

women, the nature of colour perception and the significance of colour, all of which was fascinating and 

probably very useful to those who were going to seriously compose colour photographs in the same way 

as photographers had used black and white as a controlled abstract art form that created mood and 

stimulated emotion.  However for the practical business and technically minded photographer who was 

wrestling with the warning of a colour conscious public, the short life of the colour image and a far more 

complex chemical and exposure process to produce a colour print such academic questions may have 

made little impression.   

                                                           
93 Morris Kershaw, in New Zealand Studio (Dunedin: NZPPA August 1961) p.6.   
94 Thomas Esplin, in New Zealand Studio (Dunedin: NZPPA August 1961)p.7. 
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Ivan McLellan 

Of greater interest would have been the following article by Henry Hope-Cross on Photography with 

Agfacolor Negative Film.  Hope Cross noted that although Agfacolor negative film had been introduced 

in 1939 the company had been reluctant to encourage either amateurs or professionals to process their 

own films or make their own prints unless they had undertaken a basic course in their factory at 

Leverkusen.  He then went on to note that colour photography in New Zealand had taken big steps 

forward with the opening of the Agfacolor Laboratory in Auckland three years previously.95  Hope-Cross 

goes on to say that: 

Where a limited demand exists for colour, it has yet to be proved that it pays the Professional to process 

colour himself.  What is happening, however, is that as turnover increases the Professional then begins to 

interest himself in processing his own work.   

This trend has been materially assisted by the steady and continual simplification of the process.  Increased 

latitude of the materials coupled with improved stability and manufacturing tolerances has brought the 

processing of Agfacolor negative film within reach of the amateur never mind the professional.  First-quality 

work can be produced with a minimum of specialised equipment or elaborate darkroom layouts.96  

In highlighting the initial low demand for colour photography and the viability of a photographer 

processing their own material Hope-Cross not only highlighted issues that inhibited early adoption of 

colour photography, particularly among wedding and portrait photographers, but what would become a 

long running debate about the economics of in house processing or the use of specialised processing 

laboratories.  Further on in the article he also touches on an improvement in colour stability and that was 

an ongoing issue with each new paper claiming greater stability than the last, but fading prints continued 

to be a reality.  Philosophically it could be noted the gradual increase in the stability of colour prints met 

the throwaway society that was more interested in immediate gratification than family archives.  People 

who kept renewing their white ware and televisions also wanted to replace the photographs on the wall so 

stability became less of a consumer issue in a colourful world where everything faded. 

The trend in the wedding and portrait market was to supply mainly black and white photographs and one 

or two colour photographs as a feature in the order.  Initially these were hand coloured using oil paints 

over the black and white photograph although Geoff Perry had mastered a Kodak process called 

Flexichrome that removed the silver from a print leaving a gelatine 

image which was then hand coloured with dyes.  For a short spell 

towards the end of his life Geoff tried using colour negative but his 

son Hugh can remember coming back from a family holiday to find 

all his father’s samples in the reception area faded to a pale blue and 

that was the end of Geoff’s dabbling with colour negative material. 

However as Thomas Esplin noted the public were increasingly bombarded with colour images and as 

demand increased so the processing evolved through drum processers for individual studios to large 

automated machines for commercial laboratories.  Colour Productions who became 

Viko became significant suppliers of colour processing along with a number of 

others.  Cooper Sharp in Nelson opened a laboratory that combined the sort of 

automation that had developed for the amateur market with a professional service.  

Simultaneously Ivan McLellan, who had developed a reputation for sourcing 

photographic equipment overseas, imported automated equipment suitable for 

individual studio use.97  Ivan then went on to establish Chromatek in Pukekohe 

which specialised in servicing wedding and portrait photographers.   

Chromatek’s highly automated and systematised approach greatly reduced the cost 

                                                           
95 Henry Hope Cross, in New Zealand Studio (Dunedin: NZPPA August 1961)p.11.  Mr Hope-Cross at this time was working 

for Agfa and as the article was written in 1961 we can presume the Auckland Agfacolor Laboratory was opened 1958.  Henry 

Hope-Cross’ son David became general manager of Agfa in New Zealand through its various acquisitions, restructuring and 

name changes and was a staunch supporter of photography and the Institute/Association playing a significant sponsorship role 

in the establishment of the national exhibition.   
96 Henry Hope Cross op.cit. 
97 Ivan McLellan also imported a studio flash system for a time and continued to import professional photography books. 
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of processing colour and was certainly part of making it economically possible for wedding and portrait 

photographers to work entirely in colour.  Chromatek also ran education courses for its customers and 

offered management advice which further enhanced its impact on the wedding and portrait market.  

Chromatek specialised in colour negative and print processing for wedding and portrait photographers but 

commercial and illustrative photographers mainly used colour reversal film because transparencies were 

favoured by the printing industry as they contained a greater depth of colour than was possible in a print.  

There was therefore a number of processing laboratories specialising in processing reversal film and a 

number of those were also good supporters of the Association/Institute  

Where wedding and portrait photographers once operated mostly in Black and White with the occasional 

more expensive colour photograph in an order Black and white became the specialist product for the 

discerning consumer. 

The Digital Revolution. 

There was a time when the photographic industry across the globe was deeply concerned that reserves of 

silver would not keep up with the demand for photosensitive materials.  Photographers were encouraged 

to recover silver from chemical waste and discarded black and white negatives and large processing 

facilities had sophisticated silver recovery plants.  Even as digital imaging began to make an appearance 

the feeling was that an electronic image could never replace the fine detail of a chemical image which, 

after all, had the potential to have grain the size of a molecule.   

Then almost at the blink of an eye it all changed.  Apart from the reality that thirty years is a long time to 

be involved in an industry one of the factors that motivated Hugh Perry to sell his studio was the grim 

reality that, having taken almost a lifetime to pay for all his equipment, he then faced the prospect of 

completely re-equipping and with both his sons becoming school teachers it seemed appropriate to 

completely retrain and follow his interest in people in another calling.   

The multi-national corporations that had so dominated the photographic industry lost their influence and 

computer and electronic corporations become major players.  A visit to the Christchurch Press 

photographic department by the Canterbury Westland District Council were shown darkrooms being 

demolished and a monitor on the photo-editors desk that continually streamed news photos from around 

the globe.  The continual concern observed in articles throughout the Associations/Institute’s publications 

about the availability of photographic technology to the public became a reality as photographs from cell 

phones were being sent around the world at the speed of light.  It is also worth noting that in 2013 

television news presentation is increasingly using amateur video, often captured on a mobile phone. The 

wedding and portrait industry became increasingly casualised and part-time photographers, who had been 

vigorously resisted as members in the past, became vital to the organisations survival.  With the digital 

age photography became what it had threatened to become since it was discovered, the folk art of the 

twenty-first century.  The professional photographer now more than ever has to be the artist they have 

always aspired to be, an image maker rather than the technician that simply produces images through 

clever chemistry and physics. 
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Recognition of Photographic Excellence and Awards. 

Introduction: two streams that converged  

Within the first decades two activities began that would later become part 

of the organisations awards system.  The first was the collection of a 

display of photographs at conference with subsequent decisions on the 

size and number submitted per 

photographer.  This was followed 

up by a decision to tour the 

photographs around New Zealand, 

the appointment of a selection panel and then in 1949 the decision 

not to tour the exhibition.  However the bringing and displaying of 

photographs at conference appears to have continued and in 1974 

the incoming president Harold Mason challenged a member of the 

conference committee Hugh Perry to make such a display 

competitive.  That became a regular event and was once again 

toured around the country and eventually amalgamated into the awards system. 

What eventually became a parallel activity destined to merge with the exhibition began at the 1944 AGM 

with a notice of motion by Mr E W Low, Palmerston North that at the 1945 AGM he would move that the 

executive appoint 3 or more members to examine work submitted and grant diplomas of Associate of the 

NZPPA and Fellow of the NZPPA and that the standard for such diplomas be set by that committee.  

Although that motion was never moved it began the process and much drama followed in the initial 

setting up of an awards system and passionate debate continued throughout its ongoing life and 

metamorphosis. 

In 1947 qualifications of photographers was again discussed and letters from the Institute of British 

Photographers were read and the motion formalised for presentation to the 1948 conference to amend the 

constitution to allow for such awards but again this does not appear to have been presented.  Over the 

years there had been many discussions on the possibility of grading, or making awards suitable to 

members of the Association.  Ken Niven always believed that Franz Barta was the member who first 

formally moved that this should take place but the minutes of the Nelson conference in 1953 recorded 

differently.  In a letter to Ken Niven from Franz Barta dated 28/6/1982 Franz Barta wrote the following:  

It happened at Napier conference when I was president and I proposed to (A) join an 

overseas body for the purpose of submitting work for the purpose of an award, such 

as the then Institute of Photographers or the Royal Photographic Society or (B) set 

up a qualifications board within our own organisation.   After some debate in which 

Guy Mannering strongly argued for setting up our own New Zealand awards.  I was 

not quite happy about it and would have preferred British participation, because I 

was afraid of jealousy and envy in our own ranks. But I had to put it to the vote and 

had to appear neutral.  So the NZPPA awards were decided upon.  Bill Sparrow 

succeeded me and had to put the scheme into operation.  This he did by inviting a 

number of members to submit work to get a first set of Fellows together to form the 

first qualifications board.  The rest you know how we sat as judges over each 

other’s work and then continued for a number of years unchanged.  My year was 

1959 to 1960 I think, when Cliff Redwood was secretary and the Association was gaining in reputation and 

influence. 

At the 1953 Nelson conference it was moved by Mr Jauncey and seconded by Mr N Squires that the 

American system be adopted in principal for grading photographers in New Zealand and that the 

grading be ‘Associate’ and ‘Master’.  This motion was preceded by a long discussion.  When the 

motion was formulated and formally moved it was carried by conference.  Mr Jauncey outlined various 

ways and means whereby points could be gained (apparently the American system worked on points 

awarded).  It was again formally moved by Mr Jauncey and seconded by Mr N Squires that Mr 

Byfield’s suggestion be followed, namely full confidence be placed in senior members and that these 

Franz Barta 
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members elect their own panel of five (it does not state whether these five be judges for the awards or 

foundation Fellows).  This was carried and the senior members chosen were: A R Kingsford, J C Ring, 

B Hobday, F Barta, A J Campbell, A B Hurst, A Moore, P H Jauncey and J Swainson. 

At the next conference of the Institute of New Zealand Photographers held in Auckland Sept 1954, 

following the notice of motion put forward at the 1953 conference, it was moved by Mr G Wood and 

seconded by Mr Leo Morel that three men be appointed who should hold the rank of Fellowship. This 

was carried.  Mr Hobday made a report regarding ‘grading rule 2ff’.  It was the wish at last conference 

that a regulation regarding grading within our institution be made.   

Mr Hobday’s rule 2(ff) was as follows:  

1. That under provisions of rule 2(ff) the incoming executive appoint three members of the 

Institute of New Zealand Photographers who shall rank as foundation Fellows of the Institute in 

the granting of awards of Associateship and Fellowship and that suitable diplomas be procured. 

2. That such awards be exclusive to members of the Institute. 

3. That applicants for an award must come before the executive of the Institute and that a 

favourable majority vote be obtained before the application goes before the three appointed 

Fellows. 

4. That factors to be considered in favour of the application be 

a. Applicant’s standard of photography as an art supported by the submission of ten 12 x 

15” mounted prints. 

b. Applicant’s record of endeavour by example or precept to improve photography as a 

profession. 

c. Applicant’s record of service rendered to photography and fellow photographers within 

the sphere of the Institute. 

d. Applicant’s standing as a citizen in his or her community. 

5. That an application form be completed by a proposer and a seconder who shall certify that the 

prints submitted were made by the recommended applicant and that they have sighted the 

negatives from which the prints were made. 

It was resolved by conference that: the incoming executive attends to the matter of Fellowships.  Three 

in number to be selected for approval of the next conference. 

In 1955 it was reported that, as instructed at last conference, the executive had selected the three members 

to be the foundation Fellows.  These were: Mr G Perry (Levin), Mr B Hobday (Feilding), Mr A J 

Campbell (Invercargill).  The acceptance of these members was moved by the chairman and seconded by 

Mr Richards.  As Mr Geoff Perry’s name was not in the original Nelson conference list of senior 

members an amendment was moved to add his name and thus make him eligible for selection.  The 

amendment was carried and the three names selected were approved by conference.  Solicitors advised 

that the election of the original Nelson names were illegal.  So there was obviously bitterness over the 

selection. 

In 1956 there was a recommendation that, the matter of Fellowship be deferred for four years in view 

of the fact that a committee would be drawing up new rules, was carried.  There was also a motion that 

the legal opinion sought concerning Fellowships be printed in the Journal.  Messrs Hinton, Johnson, 

Tomkinson and secretary in concert with the Hon. solicitor were to endeavour to formalise the drawing 

up of the new constitution and rules. 

Franz Bata Revives Debate on Awards in 1960. 

The awards were not discussed in 1958 because that was the 21st anniversary of the foundation of the 

Association (Institute).  But in 1960, at the May meeting of the executive in Wellington, Mr Franz 

Barta spoke on the revival of the subject of Associateship and Fellowship.  He referred to the system 
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where points were given for various attributes (American) and the U K system where photographic 

ability was the main guide.  This latter system was agreed as the preferred one and that the Association 

write to the Institute of British Photographers (IBP) and ask if their judges would consider work 

submitted by New Zealand Photographers under their rules as a background to obtaining a local panel 

for New Zealand photographers obtaining awards.  Also IBP was to be asked what charge should be 

made and how long a time factor would be involved in judging.  An airmail reply was requested.  A 

motion moved by Mr M Kershaw, seconded Mrs Gladys Goodall and carried was that: The President 

be given power to appoint a committee to draw up a full proposal for Associateship and Fellowship. 

At the pre conference executive meeting Mr Barta distributed a paper he had prepared on the subject. 

Two problems presented themselves namely the establishment of an examining board and the ethical 

standard of the applicant.  This subject was discussed at length at the conference held in Napier on the 

19th – 22nd of September 1960 under the presidency of Mr Franz Barta.  Some of the questions that 

were raised concerned the selection of the original judging panel and the numbers to be selected to the 

panel.  The first judges would be required to pass the IBP standards, providing IBP agreed to make 

awards to a submitting judging panel.  Some members of the Association wanted an outside 

organisation or person to judge in the selection of the initial board particularly as jealousy had upset 

this issue on the earlier attempt to set up the awards system, others were convinced that the system 

could be set up without reference to outside help.  Mr Sparrow, while in London, had discussed this 

with the IBP before they received a letter from the Association and they had agreed to send a sample 

of prints to NZ as a guide to the standard required.  Mr Sparrow had no idea that the Association had 

applied to the IBP at the time of his visit.  The IBP had not sent an answer to the Association’s letter of 

request at the time of the conference.  The outcome of the long discussion was that Mr Wood moved 

and Mr Richard seconded that: The executive be instructed to formulate plans to implement the 

process for the examining board and this was carried by the conference. 

The Process Begins 

The Institute of British Photographers (IBP) co-operated by preparing the 36 prints which went on 

display at the 1961 conference in Wellington to show the standard required for awards.  They were not 

prepared to judge initial New Zealanders for Fellowship unless they were members of the IBP.  Mr 

Sparrow had had discussions with Mr Hale of Foxton who was the initiator of the higher grades of 

membership in the IBP (to get the IBP awards started he had invited himself to become the first 

Fellow).  As recommended by the executive Mr Sparrow adopted the same procedure.  This was 

endorsed by the whole conference.  Mr Sparrow, as a founding Fellow, was asked to select the best 

photographer in each of Wellington, Christchurch and Dunedin.  These invited founding Fellows had 

to submit twenty 20 x 26 inch prints of their work to be judged before becoming Fellows and their 

standing and ethics in the community had to be of the highest order.  Those invited were: Franz Barta, 

Dunedin; Guy Mannering, Christchurch; and Ken Niven, 

Wellington.  These with Mr Sparrow formed the qualification 

board.  At a meeting of the above four in Wellington the 36 

prints of the IBP were reviewed and the unanimous opinion was 

that they were not of a very high standard for Fellowship (about 

Associateship standard) and it was decided that New Zealand 

work was considerably better and therefore a higher standard 

should be set.  There were many NZ photographers who could 

qualify for Fellowship at a higher standard.  As it was decided 

that the Qualifications Board should consist of nine members the 

four foundation Fellows discussed on a country-wide telephone 

link who in their centres should be invited to apply by 

submitting twenty 20 x 16 inch mounted prints. 

It was initially the practice that prints were judged by consensus 

of opinion and were openly discussed by the qualifications board 

during judging.  It was eventually felt that some members were 
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being unduly influenced by others opinions.  It was then decided that a system of marking papers be 

given to each member and their voting be done without previous comment.  The chairman finally 

collaborated the results.  If one set of marks varied substantially from the general opinion, that member 

was asked to explain his reasons.  This new method comprised 10 marks for conception, 25 for 

composition, 50 for technique and the final 15 for presentation.  Members of the board did not know 

whose work they were judging as all prints submitted were marked with a code number. 

The point was raised in 1963 whether prints from a submission that were accepted from a rejected 

submission could be credited to a future submission.  This piece-meal accrediting was not accepted but 

a new print from the same negative could be included in a future submission.  To guard against the re-

submission of an already accepted print a set of embossing stamps was used to mark all prints.  AA 

(accepted Associateship) RA (rejected Associateship) AF (accepted Fellowship) and RF (rejected 

Fellowship). 

There was an amusing case that involved the discussion method of judging and the submission of 

prints from the same negative.  The judging took place in Bill Sparrow’s studio in Auckland and the 

submission was obviously not going to make Associateship.  As each print came up for judging the 

board gave their comments.  Bill was called away to the phone and someone lifted one of Bill’s own 

prints from the wall and placed it in the submission.  On Bill’s return the judging recommenced.  

Eventually Bill’s print came forward amid the chorus of “what a dreadful print look at the composition 

it’s over printed” etc.  Bill reluctantly admitted that perhaps it was not up to standard for 

Associateship.  A very embarrassed Bill Sparrow removed the print and it is believed it was never 

again hung on his wall.   

One member of the panel remembers being chosen by the candidate to comment on an unsuccessful 

submission.  All the prints were flat and grey although the subject matter was good.  In reply to a 

question about what contrast paper was used he said the most 

contrasty paper available.  As the negatives looked quite normal 

the Honours Board member suggested that he looked at his safe 

light or more particularly his enlarging lens to see if it was clear.  

The next day he received a phone call from the applicant to say 

that the lens was so coated with dust on the element inside his 

enlarger he could barely see through it.  This same photographer 

submitted a new set of photographs from the same negatives and 

was easily awarded an Associateship. 

In 1964 concern was expressed that NZ senior photographers did 

not really make any attempt to obtain the higher awards and it 

was noted that 20 x 16 inch prints referred to the outside 

measurement of the mount not necessarily the print size.   

In 1965 two applicants applied and two were accepted as Associates (Mr Smith and Mrs Steer 

accepted).  Associate required 15 of the 20 be accepted as a minimum.  The qualification board 

consisted of the four foundation members plus five others who had their 20 prints accepted at 

Fellowship level.  This formed a board of nine with the quorum of a meeting being five.  The board 

was authorised to make a substitute for a member being overseas or being unavailable to act, to be 

appointed for any one meeting of the board.  Prints could cover any sphere of photography and were 

not required to be all of the same group i.e. portraiture, commercial, colour or black and white etc.   

That same year Foundation Fellow and NZPPA Life Member Mr A G W Sparrow died and the board 

was required to appoint a qualified Fellow to make the membership up to nine.  Messrs L Birch, A 

Palmer, R Charters were suggested as additional members with Fellowship qualifications and this was 

confirmed by conference.  The rules stated that a member must gain an Associateship before being 

able to apply for a Fellowship.  In 1969 the executive agreed that where a member applied for an 

Associateship, submitted work that was up to a Fellowship standard and could pass the high 
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acceptance rate required for that award then that member could be awarded a Fellowship and that 

provision be made for such an eventuality in the by-laws.   

It was also proposed that an award of Honorary Fellowship be provided for and this would be available 

to members who could not submit prints but were worthy of some qualification for their good work 

(i.e. dealers, processors etc.).  Mr Barta was against the provision of direct Fellowship and felt that a 

member should have to work through qualification by steps.98 

Lobby for Change  

The honours system with a single submission of 20 photographs that was eventually established was 

based on a British model while the Professional Photographers of America had an alternative system 

where people accumulated merit points towards an award over time and given the strong links that grew 

between New Zealand and American photographers, along with the wide readership of the PPofA 

magazine, it was inevitable that comparisons would be made.  In the minutes of the 13th of August 1978 

executive meeting held in the Board Room of the DB Fitzherbert Motor Inn in Palmerston North Mr Sibly 

tabled a motion which was seconded by Mr Buyck ‘That the Management Committee of the NZPPA be 

directed to research in detail the Merit Programme designed by Mr T. Winkworth and that, as part of its 

research, the Management Committee seek the reactions of interested parties, especially photographic 

suppliers, photographers with and without present NZPPA awards and the NZPPA Qualifications Board 

and that recommendations with regard to adoption in part or whole, or total rejection of the merit 

programme, be made by the Management Committee at the 1979 NZPPA Convention’.   

This appears to have caused some heated debate with objections on the grounds of cost from Peter Cooper 

and James White who considered it a downgrade of the system in which he had striven to achieve his 

Fellowship.  Peter Cooper confirmed that Mr Winkworth’s proposal had already been discussed by 

Management.  Nevertheless the motion was agreed to.  Nothing further seems to be recorded of this 

debate which is not surprising given the negative reaction by the Management Committee which 

consisted of the President, two Vice Presidents and the Immediate Past President.  The minutes do 

however refer to the Touring Print Exhibition which as mentioned earlier had begun at the 1974 

Christchurch Convention.   

Subsequently, Hugh Perry was elected to the office of Education Chairman, and he used that office to 

further develop the exhibition and incorporated an overseas study grant.  This was awarded on the basis 

of points for achievement in the exhibition, points from the obtaining of Associateship and Fellowship 

along with the submission of an application outlining travel plans that would result in both enhancing the 

skills of the recipient and the collective knowledge of the Association.  Andris Apse99 was the first to 

receive this award with a trip to Australia and Management spent a good deal of energy seeking funding 

for the study grant and arranging for the returning recipient to visit district councils to share the 

knowledge gained.  

Therefore with a number of parallel honours and awards having evolved independently it is not surprising 

that in the minutes of the Management Committee of the 13th November 1979 it was reported that a 

proposal was received from James White that an inquiry be made into the Association/Institutes various 

awards to establish the status of the different awards and their relationship to each other.  After discussion 

of the value of awards the Management committee agreed that Mr White should conduct such an inquiry 

but the minutes of the August 1979 meeting note that because of his involvement in organising the 

national convention Mr White had not been able to make a start on the report.   

The next significant mention in a change to the Honours System came at the 42nd AGM in Christchurch in 

1980 when Major Tonkin suggested that the judging of the qualification board should be carried out in 

front of an audience and would be of considerable educational benefit to new members.  Ron Redfern 

                                                           
98 The majority of this section comes from Ken Niven’s hand written notes headed ‘Associateship and Fellowship’.  
99 Andris Apse was subsequently awarded a Fellowship for his presentation, to an Auckland Convention, of photographs taken 

on a year he spent with his family in Chile.  In 2010 he was made a Member of the Order of New Zealand in the Queen’s 

Birthday Honours for his service to landscape photography so he certainly fulfilled the aims of the Overseas Study Grant. 
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James White 

noted that this was the practise in Australia.  Ivan Mclellan said that the Association would have to make 

a major change to the American system as the Association’s qualification system was based on the United 

Kingdom system.  Barry Woods, as chair of the Qualifications Board, said that it was not the function of 

the Board to be educational and cost of adopting a different system would be prohibitive. 

However the discussion was producing some change in thinking and in the Qualifications Board report to 

the Management committee of 7th of October 1980 James White reported that the Board chairperson, Mr 

Barry Woods was to examine the Australian system and would be reporting to the Management 

Committee in due course.  Subsequently the December Management Committee noted the continued 

concerns about the qualifications system and although they accepted that the Board’s job was not to 

educate the committee suggested the whole qualifications structure should be re-looked at.  At the 7th 

April Management meeting the committee noted a circulated report from the Qualifications Board that 

resulted from suggestions from a former board member Trevor Winkworth and James White reported that 

he would be visiting Australia during the year to study their awards system as part of his Overseas Study 

Grant travel. That discussion ended with agreement that the matter would be held over until Mr White 

and the Chairman of the Qualifications Board Mr Woods returned from Australia.  

Finally at the 1981 AGM held at Waikato University on the 24th of August 

1981 the Qualifications Board moved that the Association adopt outright the 

Institute of Australian Photographers system of judging for the 1982 Touring 

Print Exhibition.  Barry Woods and James White explained that they had 

both been guest judges in Australia and spoke of their experience.  There was 

considerable discussion, mainly about the details of the way the system 

would work and the motion was finally carried and Barry Woods and James 

White were instructed by the President to proceed to the formulation of their 

ideas and present them to the next conference.  James White was thanked for 

using his Study Grant to look at the I.A.P. awards. 

At the 44th AGM in New Plymouth the discussion of the full implementation 

of the new awards system was deferred until the afternoon of Wednesday the 

11th of August 1982.  Barry Woods moved that the Merit Awards System as 

presented be adopted and come into operation as from the National Exhibition judging in 1983.  This was 

carried and then Mr Woods moved that Management be instructed to appoint an Honours Committee to 

administer the judging system and this was also agreed to.  The President, James White stated that he and 

Barry Woods had been asked to carry on by Management and would form the new Honours Committee 

with the addition of Hugh Perry.  The President also reported that he had received a donation of $1000 

towards the judging computer from Ivan McLellan. 

There have been a number of versions of how and who instigated the change from, what Ivan McLellan 

identified as the United Kingdom honours system, to what he referred to as the American system but a 

careful reading of the organisations minutes both at AGM Management and Executive level explain how 

it evolved.  The change was much like setting up the submission system in the first place with a lengthy 

drawn out debate involving a number of people lobbying, some solid resistance from the establishment 

and growing dissatisfaction from members.  Although at the 1980 AGM Ivan McLellan had identified the 

alternative system that was suggested as the American System, the system the Association adopted came 

via Australia, complete with their adaptations, and it was not long before the Association made its own 

adaptations.   

Certainly among portrait photographers the PPofA influence was strong through its publication, that a 

number of people subscribed to, the Kodak publication Studio Light, distributed to customers, and the 

number of guest presenters at conventions and seminars.  Ivan McLellan’s portrait and wedding 

processing laboratory, Chromatek, also ran regular seminars with prominent American portrait and 

wedding photographers.  All these publications and guest speakers made reference to obtaining merits 

towards their Master of Photography and Craftsman awards and the benefits to both their self esteem and 

business profile were obvious.  As was obvious in the minutes of the debate the judging in public was 

seen as both educational and fair.  There were always a number of members who felt their submissions 
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and been unfairly judged or the judging had been influenced by cronyism or Association/Institute politics.  

Unfortunately, in spite of the computerised system with a number of judges scoring and a chairperson 

facing a monitor with all the scores listed plus the average score, criticism of the judging continued.  

Dissatisfied photographers sitting at the back of the room seemed to believe that they were in a better 

position to tell that judges were being biased towards friends than the chairperson who had all the 

information in front of them.   

It is also important to note that this new system was very reliant on computers with each judge having a 

electronic score pad that fed into a computer that displayed the scores on a monitor that only the 

chairperson could see.  On the monitor scores radically outside the average were highlighted.  If a judge 

new the author of a photograph she or he could indicate and it would appear on the screen and if it was 

the judges own photograph they could abstain and the computer would inform the chairperson via the 

monitor and average the remaining scores.  Thus the chair could see what was happening and invite 

comment and justification from the individual judges.  Each judge also received the average score and 

could challenge it in debate after which everyone would rescore.  It was a system made possible by 

developing computer technology and, although the original purpose built computer was imported from 

the people who made the equipment for the Australian judging, it was not long before the frustration of 

going across the Tasman to remedy faults moved the Institute to seek expertise at home.  As computers 

improved programmes were written for ‘off the shelf’ PCs which replaced the original custom made 

machinery.  Peter Straw of Beverley Studios in Christchurch was a tower of strength in getting the 

Association/Institute self-sufficient in both hardware and software for its judging equipment.  

Overall however the new method proved extremely popular and not only brought, what had become the 

National Exhibition and the Honours System together.  Furthermore the Honours Committee, as it was 

first named, fulfilled James White’s dream expressed to the November 1979 Management Committee of 

integrating all the Institutes/Association’s different awards, ranking them in order of significance and 

putting them in the control of a single body.   

James White had a very strong sense of dignity and occasion and vigorously pursued and contributed 

towards the establishing of an Awards Dinner where the various awards were presented.  In the original 

Honours Committee Barry Woods had an extensive amateur theatre background and confidence in public 

speaking which contributed towards the atmosphere of the Awards Dinner programme, and, as well as 

James White serving a time on the Napier City Council, he and Hugh Perry had both been involved in JC 

debating and public speaking.  All that wider experience contributed to the quality and humour of the 

original Awards Dinners and set the tone for the future. 

Professional Photography Awards Company Limited (PPAC) 

As quoted in the section on Governance Stephen Roke, in his report to the 62nd AGM, said that his dream 

was still to find some way to unite all the nation’s commercial photographers and he would like to see 

relationships between the NZIPP and the AIPA nurtured. 100.  Where there seemed to be some common 

ground was the interest in the National Exhibition of Professional Photography and the Institute had 

developed a very sophisticated system of judging and exhibiting such an event.  As mentioned above that 

was linked to their honours system and therefore needed to have consistency in the way recognition was 

given to photographs and photographers who submitted work to the exhibition.  However the advantages 

of getting as many photographers involved in the exhibition were obvious from both a sponsorship 

perspective and credibility point of view.  Those who supplied the raw materials and services to 

photographers were more able to sponsor an event that represented most of the professional 

photographers than support a series of events for a number of groupings.  From a credibility and 

newsworthy point of view it was important to be able to claim that the exhibition and its award winning 

photographs truly represented the best of New Zealand photography.  There was always a risk that, 

without the nation’s advertising and illustrative photographer’s participation, the Institute would promote 

winners of a commercial or advertising section to the public who were quite capable of discerning that 

                                                           
100 Minutes of the 62nd Annual General Meeting of the New Zealand Institute of Professional Photography Inc held in the 

Dunedin Art Gallery on the 28th August 2000. p.2 
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every publication in the country contained advertisements and illustrations using superior photography. 

Therefore on Queen’s Birthday Weekend 2002 the first combined NZIPP and AIPA exhibition was 

judged.  However the NZIPP Board also held a concern that as greater enthusiasm focused on the 

exhibition, its judging event and the subsequent publication of an Awards book, there was a possibility 

that the event could bankrupt the Institute.  Given the financial difficulties following the 60th convention 

this was by no means simply paranoia and the President approached the Institute’s solicitors Clendon 

Feeney for advice.  Their recommendation was the formation of a limited liability company called 

Professional Photography Awards Company (PPAC). Clendon Feeney101 also produced the required 

constitution and registered the company.  The idea being that this entity would have its own board and 

would provide financial governance over the judging event, the exhibition and any publication involved.  

The first Meeting of the PPAC Board was held at the Geddes premises at 2 York Street, Parnell on the 

10th April 2003 and commenced at 9.30 am with those in attendance being Kel Geddes, Stephen Roke, 

Murray Savidan and Hugh Perry by telephone.  It was agreed that as that meeting was called for a specific 

purpose Kel Geddes would act as chair and a chairperson would be formally elected at the first regular 

meeting in May.102  Reading the minutes the specific purpose appeared to be that the setup costs were in 

the vicinity of $10,000 and at that point the majority had been paid jointly by AIPA and *nz ipp103.  The 

Board noted that there was no dispute between the two organisations or PPAC Board that these legal costs 

will be paid by PPAC however *nz ipp was insisting on repayment by 31st July 2003 and the Board saw 

that as unreasonable and agreed that as responsible trustees charged with running a successful and viable 

awards event they would expect to pay the set-up costs back equally to AIPA and *nz ipp over three 

years, 1/3 each year beginning 3months after the 2003 awards. 

A further extract from the minutes notes that ‘The Board was unanimous that they had a responsibility 

and were committed to an Awards event this year but such events had to be viable and if income was not 

available then expenses had to be reduced to meet expected income’.104  That highlights President Marg 

Straw’s concern about the combined event and right at the first meeting probably predicts PPACs demise.  

The minutes available indicate an ongoing concern with ambitions aspirations of the two organisations 

and the PPAC Board’s responsibility to be financially prudent.  The minutes of the 5th of May 2003 

record a request to both NZIPP and AIPA to accept joint liability in writing off any losses incurred by 

PPAC in the running of the Awards program as the Directors are exposed to personal financial risk in the 

present situation.105  That assurance was received at the subsequent Board meeting of the 12th of May and 

the judging event proceeded.  However at the subsequent August 2003 Board meeting it was resolved to 

ask significant representatives from the two organisations to the September Board meeting which would 

be combined with an Awards debriefing meeting.106 

Hugh Perry was a Board member during this time and he remembered a continuous struggle to constrain 

aspirations of the two organisations and some high profile members of those organisations within the 

financial limits of the income that could be generated.  The judging event itself was expensive and 

required members to pay a registration to cover the cost of a venue and the production of a high quality 

Awards Book was costly and had limited potential to generate revenue.  Looking through the Institute’s 

archives to produce this history Hugh discovered a significant number of Awards Books that had never 

been distributed which confirmed the concerns over the number produced that he and other board 

members held at the time.   The other concern was that although members of both organisations were 

enthusiastic about producing a quality event that raised the profile of professional photography, and their 

own profiles, they were not inclined to volunteer for the very stressful and time consuming tasks the 

exhibition had always required.  Before the 2004 event Hugh Perry resigned from the Board partly 

                                                           
101 Clendon Feeney had previously done extensive work for the Institute around copyright legislation and produced contracts 

for photographers to use which assigned the copyright to the photographer.  
102 Minutes of PPAC Board 10th April 2003 held at 2 York Street, Parnell, Auckland. 
103 This method of writing *nz ipp was part of a branding programme purchased around the time of renaming the Institute. 
104 Minutes of PPAC Board 10th April 2003 held at 2 York Street, Parnell, Auckland. 
105 Minutes of PPAC Board 5th May 2003 held at York Street, Parnell, Auckland. 
106 Minutes of PPAC Board 25th August 2003 held at York Street, Parnell, Auckland. 
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because of the pressure from those involved to produce results that required expenditure beyond the 

resources the event could generate and partly because he was no longer a photographer and as a 

Presbyterian Minister was quickly loosing connection with the needs and expectations of photographers 

running their own businesses. 

Marg Straw recollects that on the 11th of August 2004 the Institute withdrew from the combined event 

and returned to running the exhibition and awards because the combined event no longer served the goals 

of the NZIPP.  In the February 2005 ProReport the President, Jason Boa wrote: 

By now you will all be aware that PPAC, the company set up to run joint awards, is no longer. The AIPA 

and NZIPP came to an amicable decision to dissolve it after many meetings and discussions, revolving 

around its financial viability, the drain on volunteers time, and the end results that each group wished to see.  

This is unfortunate given all the time and effort numerous members had put in from both sides, but on a 

positive note, at our last shareholders meeting, myself and Colleen Tunnicliff agreed that much had been 

learnt about the psyche of each group and that we were stronger and closer because of it.  We also pledged 

our commitment to each other to keep information channels open and come together on matters of mutual 

benefit. I would like to assure the membership that although no significant profits were made by PPAC 

neither were monies lost.  When PPAC is finally wound up (hopefully at the end of the financial year) there 

is likely to be a surplus which will repay seed money and expenses outlaid. I would also like to confirm that 

there will definitely be an NZIPP AWARDS event in 2005 and we have been working on some exciting 

ideas to ensure that 2005 is one of the most successful and rewarding Awards to date.107 

In noting that ‘much had been learnt about the psyche of each group’108 Jason Boa probably summed up a 

substantial history of on and off again relationships between, not just the AIPA and the NZIPP but 

between commercial, advertising and illustrative photographers and the groupings formed to represent 

their interests and the Institute/Association which was always focused primarily on wedding and portrait 

photographers operating in a consumer retail market.  Although they were all photographers earning their 

living from photography the ethos of the groups were different not the least because of their way of doing 

business and the different demands of their clients.  However Jason Boa’s comments illustrate that the 

aim in setting up PPAC to protect the finances of the NZIPP was achieved and the exhibition and awards 

system was preserved to continue in the status it had achieved as the major focus of the organisation, a 

showcase of superb photography to the public and an inspiration to NZIPP members to continually strive 

to be the best photographers they possibly could. 

  

                                                           
107 Jason Boa ProReport (NZIPP February 2005). 
108 ibid. 
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Photographic Education. 

Evolution of Continuing Professional Education  

The minutes of the early AGM’s and conferences mention the presentation of talks and demonstrations by 

various members so the instruction and sharing of knowledge was seen as an important part of the 

Association/Institute’s life.  Of significance in the development of this feature of the organisations life 

was an item in the minutes of the May 1959 Executive meeting headed ‘Training of Juniors.’ In this item 

Mr Hurst is reported as referring to proposals which had been developed for a school of photography.  

This was to be for Institute members and staff only.  It would be a practical school with ample time for 

lectures, discussion and practical demonstrations including darkroom work.  One lecturer for each subject 

would be preferred although it may be possible for one man (sic) to cover two subjects.  The aim would 

be to feature portraiture and commercial and industrial photography with colour photography as a 

possible subject in the future.  Such an activity would require three or four days per subject and locations 

suggested were Auckland, Palmerston North, Wellington, Christchurch and Dunedin.  The secretary was 

to ask the Institute of British Photographers and the Professional Photographers Association of Australia 

for their recommendations of the most suitable people.  The secretary was also to assess how many 

members would definitely be interested and inform them of the cost (the suggestion in the report was 

about £5 per person). The report also asked that the name of the lecturer and all information be ready for 

conference with a view to carrying out the courses between May 31st and August 31st 1960.109  

Twelve months later a school of photography is mentioned again on the day of the May 1960 Executive 

meeting where Franz Bata reported that the original plan of obtaining a photographer from outside New 

Zealand to conduct schools in each centre seemed to be impractical as no one was interested.  He 

suggested that a different type of school be conducted in the holiday season at a holiday resort should be 

considered, but such a location would need to accommodate facilities such as a darkroom.  Lecturers 

could be obtained from the Association’s own ranks and from schools. It would need a committee to 

facilitate the whole idea.  It was then agreed ‘that the Executive agree in principal with the revised basis 

of a school and that Otago be asked to draw up an outline suggestion of such a school for Conference’. 110 

This matter was introduced by the President, Mr Barta, who said that the proposals now placed before 

Conference for a School of Photography to be held in Christchurch early in 1961 were the result of a 

great deal of thought and discussion.  There could be no hope of competing with the level of schools in 

some other countries but the intention was that the school next year should be a trial to be closely 

examined for future development.  

A large panel showing the subjects and allocation of time for the school was displayed to members 

and Mr. Bata explained that Canterbury Westland District Council had agreed to arrange for 

demonstrators and lecturers in each subject.  It was intended that the School be limited to 20 students 

who would pay fees of approximately £20 and in addition would be responsible for their own 

travelling and accommodation expenses.  It was also intended that the selection of those to attend the 

school would give priority to the photographers who were not able to take a full part in District 

Council meetings.  In concluding his talk Mr. Barta invited those present at Conference to express 

their opinions on the suggestion.  

Mr Brent asked if this proposed school was open to only members of the Association and Mr. Barta 

confirmed that this was so.  Applications from staff employees who are already members would be 

considered. 

Mr Campbell suggested that one idea behind the school arrangement would be for the younger 

members (sic) who might not be members.  In reply Mr. Barta said that the school proposal was more 

in the nature of a refresher course for photographers rather than younger employees,  

                                                           
109 Minutes of Executive of the New Zealand Professional Photographers Association Inc. held in the meeting room of the 

Wellington Chamber of Commerce, 2nd Floor, ‘Dominion Building, Wellington on Tuesday, 5th May, 1959, commencing at 
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Mrs Goodall said that one other aspect of the proposal was that it was not to be open to Christchurch 

members. Mrs. Brash suggested that the title might be called a ‘refresher course’ rather than that of a 

school.  Mr. Barta. thought that the title was not important so long as the course proceeded. Mrs 

Goodall opposed any change from the name of a school.  

Mr. Brash supported the whole idea and moved that ‘This Conference approves wholeheartedly of the 

idea behind the school and authorises the Executive to proceed with the present arrangement.’ This 

was seconded by Mr. Sparrow, and Carried.111 

The details of this debate highlight the members’ concern to give opportunity for members to acquire 

skills along with the reality that less skilled members with struggling businesses cannot afford to travel or 

be away from their businesses.  The comment that the original idea of overseas speakers was dropped 

because no one was interested could be referring to possible speakers but is more likely to refer to 

member’s inability to afford to travel and, as evident in the Napier discussion above, a reluctance to admit 

there is anything they do not know.  The suggestion that the event be called a refresher course was 

obviously designed to allow those with big egos to attend.  That inhibition continued but waned over the 

years and at one event a photographer was heard to say that if one didn’t attend all the events the 

organisation promoted then the new photographers learned all the new techniques and passed you.  

Gladys Goodall’s comment that the Christchurch school was not to be open to Christchurch members was 

indicative of a fear that was in existence prior to the organisations formation and persisted for most of its 

life, the fear of giving secrets to a competitor.  This fear was addressed by always having speakers at 

District council meetings or seminars from another part of the country and by inviting speakers from 

overseas.  As travel and communications improved ideas and business practice moved more freely and 

many photographers began to see retailers of other consumer 

goods as much bigger competitors than colleagues in the 

photographic industry.  In that understanding the friendships that 

evolved and the sharing skills the organisation promoted offered 

a defence against the ability of large retailers to claim the 

potential customers discretionary dollars.   

Subsequent to the decisions of the 1960 AGM the minutes of the 

1961 AGM carried a report of the Christchurch school and 

thanks were expressed to those involved.  The working 

committee was messes Barta, Mannering, Flemming and 

Crozier.112  Mrs Goodall was specially thanked for handling the 

organisation and the large sums of money involved.  Also 

thanked by Franz Barta was Maurice Kershaw for his 

contribution and Lindsay Crozier for the work he did in allowing the Presbyterian Film Unit Premises to 

host the school.113  Reading the minutes it can be discerned that the school was a financial success 

because in the discussion Mr Sparrow expressed the view that the excess receipts should be placed in a 

special fund to complete the film that was started.  There had been several references to a film on 

retouching that was started at the school so that was presumably the film referred to.  Although that idea 

received some support Mr. Bata did not think it was the best use of the money but the fact a surplus was 
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discussed confirms the schools financial success.114  

Under the heading ‘Report on First NZPPA School of Photography’ Gladys Goodall wrote a one page 

article on the event in August 1961 edition of New Zealand Studio which also carried a double page 

spread of photographs of the event. 

On 12th June, at a Social Evening, the Canterbury-Westland District Council had the pleasure of welcoming 

students of our School to Christchurch. It was the fulfilment of many months of work and planning by our 

committee and the chairman, Mr Franz Barta.  

Our wholesalers joined with us on this social occasion and generously assisted with equipment, paper, film 

and chemicals for the School. Their interest was spontaneous and important.  Folders containing scripts and 

related matter were distributed to surprised students who had expected to make all their own notes. The 

Presbyterian Film Unit's rooms were ideal for the type of School arranged.  

Mr K. Donaldson, B.Sc. opened the course with a lecture on; ‘Application of Chemistry to Practical 

Photography.’ While some found parts of it above their heads, he was the busiest person answering questions 

on the panel.  

Mr G. L. Crozier followed on, ‘Photography for Publicity.’ Students were brought right up to date on sizes 

and formats for slides being used for Television showing.  His chart for copy work will be a valuable asset to 

any darkroom.  

A day with Trevor Fleming on ‘Basic Portraiture’.  He is an excellent teacher. a pictorialist and devoted to 

his work.  All the arts of using light, dodgers, hands and faces were demonstrated without reserve.  

Mr W. Brynly-Keith. on ‘Outdoor Portraiture’ caused the biggest complaint of the School.  On a very cold 

winter's night at 5.55, students were still there with the bride learning the many important features of 

modelling a bride and her retinue. One student declared it was worth £35 for this session alone, and all felt 

the time was far too short.  

With his usual imaginative approach to his work Mr G. Mannering gave another high standard treat to the 

School.  Using camera movements, painting with light, a fresh approach opened new fields to those who are 

able and willing to make use of their ability.  

Our movie film. ‘Mrs Beck at Work.’ featured retouching of negatives.  Retouching was the most difficult 

problem we had to solve.  Lindsay offered to make a film for us. With the help of Mr Fleming's head 

retoucher, Mrs Beck, Mr Fleming and Mr Crozier on the camera, we have an excellent medium for all 

students to view a method of work, preparation of pencils and negatives; finally, they can retouch in practice 

with supervision.  Students immediately requested a second showing.  Miss Vinsen gave adequate help to 

supplement the film.  

Later, on print finishing, it was shown that it would be wise and necessary to complete the film with this 

subject.  This lecture was not successful and developed into an untidy pattern without sufficient tutors or 

practice.  

Mr R. A. Ayton spoke on ‘Business Practice,’ but by agreement Mr Barta withdrew his lecture as being 

unsuitable for the course.   

From the plans made, this first attempt for education in photography was of a high standard.  The 

organisation was good and the program well balanced.  Nevertheless, we have no reason to be complacent.  

In overseas countries Schools are readily available and our businessmen travel to these countries.  They 

return to expect a standard and service equal to them in New Zealand.  

There is need, not only for an annual School similar to the one above, but also for a Seminar School.  A 

Seminar is a ‘Workshop’ where selected subjects or techniques are handled.  It could be on darkroom 

procedures, producing quality prints, but each one would have a small group of students, say four to six.  

This seems to be a suitable follow-on from the first School and would be of great value to those who 

experimented with and learned from the techniques demonstrated briefly to them.  

My greatest impression of the School was that the effort was so worthwhile. 115  
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After discussing the School the 1961 AGM then went on to elect Franz Barta as chair of an Education 

Committee and this, along with the special fund that continued as start up money for future events, was a 

significant move in the development of the organisations continuing education programme that would 

become a major focus of the Institute/Association’s life.  Education chairs usually worked without a 

formal committee but were involved in recruiting overseas speakers, bringing the national exhibition into 

existence, establishing the overseas study grant and in many ways providing the leadership that 

significantly contributed to the evolution of the organisation.  A wide range of topics seem to have been 

included at this first School and Gladys Goodall’s comment in her Studio article about the need for 

continuing education and the single focus seminar or workshop predicted and no doubt helped form the 

way the Institute developed its education programme.  On the opposite page to Mrs Goodall’s article 

Barry Woods in the ‘Portrait Group Report’ noted the School of Photography in Christchurch as one of 

two interesting steps in the organisations growth.116  The other was a step towards getting the 

Associations—Fellowship scheme under way that had taken place at the mid-year executive meeting.  

Not only does that show wider support for the Christchurch initiative but in also mentioning the honours 

scheme Barry Woods links two of the major focuses that would raise the standard of photography through 

instruction and recognition but also foreshadowed how these two activities would become linked in the 

future. 

Subsequently in the minutes of the Executive meeting on the 16th of September 1962 there is a brief 

report by Franz Barta stating that the financial side of the second school of photography had been very 

satisfactory with a surplus of £154-0-6.  The higher excess was the result of concentrating on one lecturer 

instead of a number of lecturers as had been the case of the first school.117 This second school was 

subsequently reported to the Conference on Tuesday where Mr Barta thanked Mr and Mrs Mandahl of 

Fielding for the use of their studio for a whole week and commended Maurice Kershaw for his instruction 

during that week.  Mr Barta also reported that the concentration on a limited number of subjects allowed 

for greater specialisation.  Twenty members were reported as attending which was the capacity of the 

studio and Mr Kershaw suggested that some sort of follow-up course of one or two days would be an 

advantage.118  The holding of this second school, this time in the North Island demonstrated a 

commitment by the organisation to continuing education of photographers and established the role of 

Education Chair with Mr Barta as the first holder of that office organising two national events that were 

independent of the annual conference.  The fact that twenty people attended highlighted the interest for 

such an event among the membership. 

However that was not the only interest that the Association had in photographic education and at the 

Executive meeting immediately following the conference that year Lindsay Crozier reported from the 

Education Committee on a meeting with professor Simpson, the director of the School of Fine Arts in 

Christchurch.  This meeting was a deputation to see if it might be possible for a course in photography to 

be established at a university level.  Mr Crozier reported that this deputation was warmly received and 

they were asked to prepare sufficient information for a case to be made at a national level to the 

University Grants Committee.  The professor considered that a £3,300 annual grant and a capital outlay of 

£7,000 would be required for a minimum of five students.  The executive noted that this would now be a 

matter of substantial further examination and agreed that such a course of action should be approved.119   

This initial approach undoubtedly began the process that led to the establishment of the photographic 

course at the Wellington Polytechnic, originally established for a limited number to take into account 

industry demand.  That course produced a number of talented members of the Association/Institute who 

went on to contribute significantly to the organisation’s development.  These beginnings it must be 

remembered were at a time when tertiary education was completely state funded so the demand of the 
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employment market was a significant factor in the allocation of taxpayer funding.  Once tertiary 

institutions became significantly fee-funded and competed for students a plethora of photography courses 

were established on the basis of interest rather than employment opportunity but it is significant, and a 

matter of pride, to note the Institute/Association’s interest and action in beginning such courses.120 

At the Association’s midyear executive meeting Mr Crozier121 reported for the Education Committee that 

the out of the 21 photographers originally interested in attending the 1963 school of photography in Te 

Awamutu only 8 had made application. There was discussion that suggested the school be postponed until 

just before or just after Conference but the original arrangements we eventually confirmed.122  That was a 

significant decision in the organisation’s development because in the light of the cost of travel and 

accommodation, plus time away from businesses, it confirmed the school as a standalone event.  That 

allowed the continued development of both the conference and sharper focused ‘schools’ to fully develop 

as part of the organisations life.  Lindsay Crozier also noted that he would report on the possibility of a 

university course at conference.   

During the 26th AGM a number of matters were discussed under the heading ‘School of Photography’.  

Not only was the Te Awamutu School acknowledged and Mr Irving thanked for the use of his premises 

but a smaller event by Ken Niven on Commercial Photography and instruction by Barry Woods in a 

number of districts was also acknowledged.  In relation to a tertiary course Mr. Crozier made the point 

that an absolutely water-tight case needed to be made to the university and invited suggestions from 

members.   The discussion then returned to the Associations Schools with Roy Kay suggesting Blenheim 

as a location for a future school and Jim Richards making a bid for Wanganui which would indicate 

growing interest in the concept.  Mr Crozier then reported that the present constitution of the Education 

Committee was somewhat nebulous with the committee being Mr Barta, Mr Benson and himself.  At that 

point the Secretary suggested that the existence of the committee should be regularised and on a motion 

of Palmer and Mackley Lindsay Crosier was appointed as convenor of the Education Committee.123 

Interest in education continued with a further full discussion at the 1964 Midyear Executive when it was 

noted that the discrepancy between those expressing interest in attending and those actually registering 

put the viability of events in jeopardy.  But nevertheless it was resolved to continue.  Lindsay Crozier 

indicated he was unable to continue as convenor and Franz Barta was elected once again with power to 

co-opt the members he needed from Dunedin.  There was also discussion on courses at technical 

institutes, the Winona School in the U.S.A and most significantly Ian Hulse reported an interest from the 

Wellington Polytechnic and their School of Design.124    

By the time of the 27th AGM at Wanganui in 1964 the Association’s Schools seemed to be a matter of 

routine and thanks were expressed to Guy Mannering and Ivan Mandahl for the July School.  It was also 

suggested that such events be limited to ten participants, which made the previous anxiety about numbers 

somewhat redundant.  The 28th AGM at the Nelson Conference in 1965 produced a full page of minutes 

which suggested a very full discussion.  This followed the cancellation of the school prior to conference 

because of lack of numbers and the discussion focused on two day events held by District Councils with 

the oversight of the education convenor and Mr Barta said he had already received an invitation from 

Wanganui to hold such a school.   There was discussion about correspondence schools and the possibility 
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of education department oversight.  Mr Barta noted that in discussions with the Elam School of Arts and 

the University in Dunedin the first question was how many graduates could be absorbed into the industry 

each year.125  This discussion indicates the continued double stream interest in the Association for 

ongoing continuing education for established photographers and tutored by established and working 

photographers through what tertiary providers would describe as block courses.  The other continuing 

interest was a state recognised tertiary course for people choosing photography as a career.  Aspirations 

for such training appear in the 1965 minutes to centre around official recognition of the profession and 

thereby some form of registration to limit low cost low quality opposition.  There may also have been an 

altruistic glance to the future by an industry where many of the formally trained practitioners had come 

from overseas or the Air Force.  Coupled with that would have been the interest of the few larger studios 

looking to employ people with a basic formal training in photography. 

On the 1st of March 1966 a meeting described as ‘an ad hoc committee’ was held in the Meeting Hall of 

Commerce House in Wellington to discuss the way forward for schools following the demise of the 1965 

school.  The result of this meeting was to plan a school in conjunction with the next conference.  Mr Barta 

said this would run parallel to conference and would cover dye touching and retouching led by Audrey 

McKelvie, Darkroom techniques by Rowan Guthrie and Roy Charters and Portraiture by Phyl Jauncey or 

Greg Royal.  The meeting generally agreed to proceed with such a plan.   Mr Barta reported the plan to 

the Executive meeting on the 18th and 19th of May 1966 and suggested that if that school was not 

successful then future schools should be run by District Councils.  He further suggested that the 

Education Committee could lay down a policy regarding the organisation of schools for District Councils 

to follow.126   

This School was reported on at the subsequent New Plymouth Conference so it did proceed and Mr Barta 

also reported that he intended to meet the principal of the Correspondence School in Wellington to 

discuss the possibility of a correspondence course in photography.  At that same conference John Souter 

spoke of attending a very successful school of photography in Fielding and moved that Wanganui hold a 

school in July 1967.  Mr Barta endorsed the suggestion saying he felt the Education Committee would be 

happy to organise a school in Wanganui.127  Obviously this pointed the school concept back towards the 

previous July timing and away from running parallel with conference.  At the Midyear Executive meeting 

Mr Bata reported that he was not acting as Education Chair that year and the school being held in 

Wanganui was being organised by a local committee.  John Souter tabled a draft programme and 

explained that this school would follow the 1966 pattern with tuition on commercial photography, 

portraiture and weddings along with business administration and management.  Three local studios were 

available for the school.  Ivan Mclellan wondered if the school would be filled and suggested that the 

number of schools held by districts might reduce the participation in a national school.  However Mr 

Barta said that it was important for the school to proceed and that was agreed.128  

The success of this school was subsequently reported to the Conference in Rotorua where Richard Wallis 

commented that he expected a rise in profitability for his business would well and truly compensate for 

the cost of attending.  Ivan Mandhal reported that his son attended and found it most informative.  John 

Souter reported that twenty three people participated in what resulted in a successful school and he felt 

that the demand for national schools had been proved and they should continue.129 

Although not recorded in the minutes there was a significant number of up and coming photographers at 
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that school including Hugh Perry who had recently taken over Wybon Studio and found the instruction 

foundational in the career that would develop along with the friendships made with others who later 

influenced the industry.  By no means the least of those was Ivan McLellan who was elected as Education 

Chair at that AGM to succeed Franz Bata and would usher in a whole new phase in the life of continuing 

education within the Association.  Parallel to the election of Ivan McLellan was an announcement by Mr 

J Ashby, Managing Director of Agfa-Gevaert (NZ) Ltd encouraging as many members as possible to 

attend Photokina to be held in Germany in 1968.  A guided tour group of photographers attended and that 

in many ways opened the eyes of New Zealand Photographers to the rest of the world and under 

Mclellan’s guidance overseas speakers became the norm for NZPPA continuing education. 

This change began quickly but without the detailed minuted discussion of the past and it is only in a 

report of the Canterbury Westland District Council to the 1968 midyear executive meeting that Harold 

Mason thanked Ivan McLellan for organising Mrs Lefler’s visit.  Mrs Lefler from the USA toured the 

country teaching heavy oil colouring and was the first of the Americans with many more to come.  Harold 

Mason also mentioned interest in his region in the Greenwood business course and that also was a 

significant input into continuing education and the business life of photographers.130  In the minutes of the 

1968 AGM it was reported that the Executive had asked Greenwood Glasgow and Associates to conduct 

a survey concerning business management ‘dealing specifically with photographers needs’.  Under the 

heading ‘Education’’ it was recorded that a report from the chairperson of the Education Committee, Ivan 

McLellan stated that he was endeavouring to organise another American, Mrs Virginia Stern to visit New 

Zealand.131  In a fuller report printed in New Zealand Studio Ivan McClellan reported that he had run 

three local refresher courses, one national instruction course and assisted in the ground work for one other 

District Council school.132 McLellan also reported that during his term of office he has been a member of 

the Auckland Technical Institute steering committee and been associated with the establishment of a 

photographic course with the first two terms being very satisfactory.  The roll had been thirty people 

attending three nights a week with ten in each.   

Both the proposed Virginia Stern course and the Greenwood Glasgow initiatives were reported to the 

1968 Conference, one from the Executive and one from the chair of the Education Committee and both 

addressed the issue of selling photography.  The survey undertaken by Greenwood Glasgow and 

Associates highlighted an appalling lack of sales initiative and skill in photographic businesses and 

recommended that they run sales courses for photographers.  Virginia Stern was an established 

photographer in United States and her selling skills were an important part of her business.  As these two 

initiatives addressed a similar problem in the industry there appears to have been a good deal of 

procrastination in actually getting events under way.  The other problem was of course the reality that 

photographers were interested in photography and expected their businesses to run themselves so they 

were reluctant to show an interest in either approaches.  There was also an interesting contrast with 

Greenwood Glasgow and Associates being a New Zealand management consulting firm making 

recommendations on research among NZPPA members and a successful overseas photographer telling 

her story.   

By and large it was the expert from afar that would dominate the Association/Institutes programmes in 

the future but the Greenwood Glasgow and Associates survey and the way they presented the results 

shook out photographers lethargy and helped the focus on profitability gain momentum.  At the Executive 

Meeting following the AGM Bruce Watt and Harold Mason moved that a letter be forwarded to 

Greenwood Glasgow and Associates acknowledging their survey report and suggested conference 

arrangements stating that a worthwhile expression of interest was shown and preparation was being 

undertaken for a conference.133  At the conference the following year it was recorded that Virginia Stern 
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spoke to the conference on ‘The need for a planned sales programme’ and in the Education Report Ivan 

McLellan reported that most of the year was taken up organising the Virginia Stern sales course and 

although the Association had underwritten this by $600 it appeared that in fact there was a surplus of 

$100.134  Therefore it was proved that someone could be brought from overseas with the costs incurred 

being met by those attending the resulting educational event and this became an important feature in the 

life of the organisation.   

However as the report in NZ Studio indicated Ivan McLellan was not, at this early stage, solely focussed 

on bringing speakers from overseas and was also promoting courses tutored by New Zealand 

photographers.  NZ Studio Summer/Autumn 1970 carried pictures of such a seminar with Ken Niven as 

the tutor in New Plymouth.135  That is further reinforced by a reporting to the Executive Meeting in April 

1971 where McLellan reported that since conference three instructional courses and one lecture by an 

overseas instructor, Mr Homer had been held.136    

Professional Photography at Tertiary Level. 

Photography at a tertiary level had, by this time, been discussed with a number of institutions and 

suddenly at a meeting of the President, Senior and Junior Vice Presidents at the secretariat in Wellington 

Barry Woods, as President, reported that it was proposed that a first pilot course be held in May and 

August of that year and he understood tutors were being organised.  Furthermore Mr Niven had the names 

of a number of people interested in taking the first course.137  At the Executive meeting in April Ken 

Niven reported that the only thing to be resolved with the polytechnic course was the formal approval of 

the Education Department.  Because of numbers the May course would not go ahead but it would be set 

up for August with students working six days a week for four weeks.138  Although the minutes do not 

stipulate where this course was to take place the conclusion can be drawn, because of Ken Niven’s 

involvement, that this was the Wellington Polytechnic being discussed and therefore the beginning of the 

fulltime course that would follow. 

At the conference in Auckland Mr Niven reported that the first course was about to take place with 21 

people enrolled at a fee set by the Education Department of $16 and he asked that his appreciation of the 

assistance of Mr Bill Main of the Wellington Polytechnic be placed on record.139  The Polytechnic course 

features again in the April 1974 Management minutes with ongoing issues and developments with the 

supervisor Mr. O.A. John.  The Associations goal of a diploma course is stressed in these discussions.  

Following on from those April discussions the minutes of the May 1974 Management Meeting carried 

detailed minutes of a discussion involving Mr Niven and Mr John in which Mr John said he believed that 

the government would accept a request for a full year course in 1975.  On a motion by Harold Mason and 

Rowan Guthrie it was agreed that a subcommittee of Palmer, John, Niven and Mason would prepare a 

case for submission to the Minister of Education for the establishment of a full time three year course in 

photography at the Wellington Polytechnic.  Mr John undertook to chair the sub-committee in close co-

operation with the Association Secretary and progress the application to the minister.140  Subsequently Mr 

D Ramage, the administrative head of the School of Design at the Wellington Polytechnic attended a 

Management meeting in Christchurch on the 14th of August 1974 and after considerable discussion it was 

agreed that the proposal for a one year full-time course known as a ‘Photographic Technicians Course’ 
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would satisfy immediate needs and a three year diploma course should be the objective.141  At the 

November Management meeting it was reported that the decision on the course then rested with the 

minister and the Polytechnic requested help with setting up an advisory committee.     Finally it was 

reported to the April 1975 Management Committee that fifteen students had commenced the full time 

course which began in February.142 The discussion talked about prizes the Association could provide and 

other details but without doubt the Association had played a major role in establishing this course and 

continued to have a relationship with the Wellington Polytechnic both in supporting the course and its 

students and indeed in the role its graduates played in the industry and in the life of the 

Association/Institute. 

The Institute/Association Ongoing Continuing Professional Education  

While all this was happening the Institute/Associations internal education programme continued to evolve 

and District Councils were also providing lectures and demonstrations as part of their activities.  At the 

July 1972 Management Committee a paper and circular produced by the Education Chairperson was 

discussed.  These documents were produced in order to stimulate interest in education courses among 

members but Mr McLellan had not received any response and neither had the Secretary.  The 

Management Committee requested that their appreciation of Mr McLellan’s effort in endeavouring to 

promote educational courses be put on record and suggest that he direct his efforts towards obtaining 

competent speakers for the annual conference.143  However reporting to the AGM in August Ivan 

McLellan reported that 20 photographers in Auckland had expressed interest in his proposals for an 

education programme he was working on with Mr and Mrs Zucker, who conducted courses in the United 

States and were due to visit New Zealand later the next year with a series of courses to be run throughout 

the country.  McLellan also reported that he was looking to obtain speakers for future conferences.144  

These two minutes show the continued reluctance of many photographers to be involved in continuing 

education but also perhaps a developing tension of nationally organised regional events clashing with 

District Council programmes and upstaging the annual Conference.   

As it turned out Monty Zucker’s programme stamped his style of portrait and wedding photography for 

decades and created a real appetite among the membership of the Association/Institute for interaction 

with overseas, particularly American, speakers.  McLellan’s involvement in hunting out overseas 

speakers for annual conference also lifted the interest in that event at a time when its previous focus on 

the organisation of the national body was declining.  A focus on structure was vital as the Association/ 

Institute established itself but was less captivating once good structures were in place and members began 

looking for real benefit to their businesses and professional growth from belonging to the organisation. 

At the 1973 AGM Mr McLellan advised that he would not be available for re-election as education chair 

and Mr John Souter was elected in his place and Ivan McLellan was elected as Junior Vice President. 145  

McLellan had made a significant contribution as Education Chair to the evolution of the continuing 

education of photographers and would continue to do so both as a member of the Management 

Committee and later through the activities of his own business when his photographic studio evolved in 

the processing laboratory ‘Chromatek Colour Laboratory’.  

Mr Souter reported to the pre conference executive meeting in Christchurch in 1974 that in view of other 

activities of an educational nature within the Association the role of the Education Committee should be 

integrated with the Management Committee, which should establish a theme for education that would be 

conducted through District Councils and groups.  This idea was supported by Mr Sibley who felt that the 
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previous courses conducted by the Education Committee were outmoded and there was a need for 

specialised education in the future.  He also suggested that education programmes should be at Group 

level rather than District Councils.  Mr Charters said that groups should state their requirement for 

education rather than leave it entirely to Management and the discussion finished by instructing the 

Education Committee to work towards meeting Group educational needs.146   

This discussion clearly showed that the work of Bata, Crozier and McLellan had established education as 

an important part of the organisations life and now District Councils wanted to hold regular education 

events to promote their meetings and the sectional groups were pushing the needs of their particular 

specialities.   

Also of Significance was that immediately following this discussion Hugh Perry reported on the print 

exhibition held in conjunction with the Conference and his desire that this become an annual event and 

following conference this should tour the country.  It was then agreed with acclamation that Mr Perry and 

his colleagues be congratulated for their efforts in organising that exhibition.147 How that exhibition 

evolved, became part of the qualifications procedure, included education programmes and became a 

major focus of the organisation is dealt with elsewhere.  But that evolution deserves mention here because 

it was part of the change of focus as District Councils increased their education content at monthly 

meetings, Conventions and exhibition judging became a major focus and the role of the Education 

Chairperson changed and eventually disappeared.  

At the AGM that followed Mr Souter again suggested that the office of chair of the Education Committee 

be disbanded and during discussion it was moved that the position be continued but after the secretary 

advised that to abolish the office of Education Chair would require a change in the rules the motion was 

withdrawn.  Subsequently Hugh Perry was elected chair of the Education Committee.148   

Ivan McLellan had made arrangements for Joyce Wilson to visit New Zealand prior to Mr Perry being 

elected and he took on the role of bringing that series of seminars.  At the April 1975 Management 

Meeting Mr Perry reported that the courses by Joyce Wilson had been described as a great success and 

that excellent publicity had been provided by the Association’s PR Company, Eric White and Associates.  

Hugh also reported on a talent list he had compiled as an aid to District Councils in preparing their 

programmes.  He further reported that he had had discussion with the Auckland District Council about a 

photographer of the year award and as a result raised the question of an overseas study award.  

Management asked him to make a submission in writing on the suggestion of an overseas study award for 

the next Executive meeting to be held in Wanganui on the 3rd of August.149   

Like Monty Zucker, Joyce Wilson made a significant impact on the work of Wedding and Portrait 

photographers and returned on a number of occasions so that New Zealand photographers were able to 

observe her professional development that she shared with them and she was able to build friendships and 

encourage New Zealand photographers in their growth.  The Overseas Study Grant became a reality at the 

Executive meeting immediately prior to the 1975 Conference when it was agreed that the Management 

Committee implement an overseas grant.150  After James White’s untimely death through cancer the 

Overseas Study Grant was named the ‘James White Study Grant’ as a memorial to James and the work he 

did for the organisation.  

The midyear seminar was mentioned by Mr Perry in his report to the conference.  This had been 

developed as a Group activity and was also part of the continuing interest in professional development 

and the diversification of the way continuing education was provided in the Institute.  In his 1974-75 

                                                           
146 Minutes of the Executive of the New Zealand Professional Photographers Association held at Avon Motor lodge the 11th  

August 1974, pp.7,8. 
147 ibid. 
148 Minutes of the 37th Annual General Meeting of the New Zealand Professional Photographers Association held at Avon 

Motor lodge the 12th August 1974, pp.4,5&8. 
149 Minutes of the Management Committee held in the Directors Office, 8th Floor ‘Commerce House’ 126 Wakefield Street, on 

the 6th April 1975, p.8. 
150 Minutes of the Executive of the New Zealand Professional Photographers Association held at Avenue Motor In Wanganui 

on Sunday 3rd August 1975, pp.7,8. 



64 
 

annual report the President Harold Mason noted that the Education Committee, under its new chair, had 

expanded its activities to meet the demands of increasing District Council and group activity.  The 

attendance of ninety members at a seminar proved the need for the combined group seminar and has 

created enthusiasm for its continuity.  Furthermore District Council meetings have focused on education 

with speakers on a regular basis along with print critiques.  Harold also noted that, as he toured around the 

country, it was interesting to note that ‘Wilsonisms’ were being added to ‘Zuckerisms’ in photographer’s 

display cases and the dramatic increase in quality must be attributed to Association organised 

programmes.151  

Hugh Perry gave a brief report covering the education activities at the 39th AGM and stressed that the 

touring print exhibition was becoming more complex but was one of the best public relations exercises 

the Association had embarked on. Ron Hubbard was subsequently elected chair of the Education 

Committee and continued the development of the Exhibition and the Overseas Study Grant.152 At the 

1980 AGM Mr Hubbard stepped down from this position and Ivan McLellan was nominated but Ivan 

suggested that, because of his business activities, there may be a conflict of interest and after some 

discussion his nomination was left to lie on the table.153 The result of this was that no Education Chair 

was appointed at that stage but the position was not abolished until the major restructuring in 1992 at 

which point Greg Wilson was thanked for his efforts in this role.154   

Those who held this position over a number of years contributed to continuing education becoming an 

important part of the organisation’s activities along with the exhibition and the Overseas Study 

Grant/James White Study Grant which also evolved from the education portfolio.  
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Conclusion 

In writing this conclusion I am aware that this history is written very much from a personal perspective in 

the choices of the material that is included. This was always an ambitious project and as mentioned in the 

introduction, was always going to be limited by the need to finish by the 75th anniversary of the 

organisation and the need to produce something that is brief enough for people to read.  In 1949 Geoff 

Perry had called for a history of photography that would contain details about people and although there 

is some detail about people this history has consisted of what I judged to be significant developments and 

people are mentioned as being involved in those developments.  People’s personal reminiscences are 

certainly fun but can also be inaccurate, so I have avoided the temptation to use interviews and 

concentrated on what has been recorded in the organisations minutes and publications.  In making a 

selection of what to include and exclude I have inevitably relied on my own perspective through 

observation, as a member, and involvement in a number of elected positions through a significant 

proportion of the originations life.  A photographic organisation that began with Burt Hobday’s 

enthusiasm for collegiality in 1937 and had its inaugural meeting in 1939 it is an organisation that has 

travelled through a number of significant changes in professional photography and those changes could 

be the subject of their own history from a scientific or creative perspective.  What I have chosen to do 

however is to record what I remember as significant from the perspective of the Institute/Association, its 

members and their businesses.   

Working from the official records I have observed the struggles with structure and the political process as 

members endeavoured to create and recreate an organisation that benefited their ability to be professional 

photographers.  In isolated ‘one person’ or ‘husband and wife’ businesses they looked to professional 

status and credibility offered by an organisation and sought recognised qualifications that such an 

organisation might give them.  Members also looked to the ability of a group to facilitate learning and 

professional development opportunities as well as collegiality and unity in opposition to other trades, 

professions, businesses and organisations that also compete in the market place.  All of those noble 

ambitions compete with self-interest and professional jealousy along with the changes in society from a 

post-war purpose and belief in a collective responsibility to increasing individualism which threatens all 

organisations from political parties to sports clubs. 

Such a shift from collective responsibility to individualism is probably why the organisations archives fail 

to contain minutes past 1992 and although I still had electronic copies of minutes while I was Executive 

Director it was a disappointment not to have details of changes to the Institute in more recent times.  

However as both resource material and time runs out it would seem that the beginnings and ongoing 

formation of the organisation has been outlined and what research thus far has revealed is that the 

organisation continues to evolve, turn back on itself, rebrand itself and change its structure, to meet the 

changing needs of its members and the drive and inclination of its personalities.   

The organisation will and must also adapt to changes in the industry and the technical changes in 

photography.  The Institute began as an organisation of formal studio portrait photographers and was later 

invaded by so called ‘candid’ photographers.  Commercial, illustrative and advertising photographers 

have flowed in and out of the organisation, both individually and in groups over the years.  The basic 

requirement for membership for most of the organisation’s life has been for full time professionals, 

relaxing to people who earn the majority of their income from photography, and then to those who earn 

an income from photography which recognises the casualisation of the industry along with the trend to 

contracts, consultancy and portfolio employment in other occupations. 

In its 75 year history the Institute/Association can be proud of what it has achieved for its members who, 

like all small business, had varying degrees of success with some becoming both superb photographers 

and some reasonably wealthy.  Gladys Goodall was awarded a QSM and in 2010 Andris Apse was made 

a Member of the Order of New Zealand as was Craig Potton in 2013, both for their contributions to 

photography and there are undoubtedly others who have been awarded varying distinctions over the 

years.  The contribution that the organisation made in establishing tertiary photographic education should 

not be underestimated even though there now seems to be a surfeit of providers and the Institute has 

minimal contact with them.  
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Tertiary photographic education was something that was needed, the organisation’s lobbying brought it to 

birth and quite properly it has grown to have a life of its own.  Likewise courses and seminars greatly 

improved standards of photography and took isolated New Zealand photographers into the global village.  

Now more accessible travel and the internet have reduced the demand for such activity but the benefits 

continue. 

At the present stage in the Institutes life the focus now appears to be on the Awards and the Exhibition 

which are obviously serving a need in a world where everybody has easy access to photographic 

technology.  A collective response to legislation and the government that makes that legislation has had 

significant moments in the Association/Institute’s history and having an organisation that can give a 

collective voice to legislators is an important part of all trade and professional bodies.   

There is plenty more that could be told about the life of the New Zealand Institute of Professional 

Photography, the people and the craft of photography it has represented and will continue to represent.  

This brief history is just one perspective on an organisation that has been part of the lives, fortunes, 

triumphs and disappointments of photographers for seventy five years.   

  

Vision Conference 1987   Palmerston North 
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About the Author 

Hugh Perry was born in 1944 the son of Geoffrey William Perry one of the 

founding members of the Institute.  Hugh was educated at Horowhenua College 

and much later at Otago University, obtained the distinction of Master of 

Photography from the Institute and a Bachelor of Theology and Post Graduate 

Diploma of Theology from Otago University along with a Diploma of Ministry 

from the Knox School of Ministry.  

On leaving Horowhenua College Hugh began work at Nightingall’s Photo Service 

in Wanganui then with James White purchased Wybon Studios, later buying 

James out and changing the name to Perry Photographer Limited which he ran for 

a short time in partnership with his wife Raewyn.  All that was not a brilliant start 

and Hugh sold the studio to John Souter and moved to Christchurch as 

photographer for the Presbyterian Church subsequently purchasing Harold Mason’s Studio in New 

Brighton, resurrecting Perry Photographer Limited which he eventually moved to Bealey Avenue.  Hugh 

and Raewyn finally sold the studio and for a time shared the role of the Institute’s Executive Director 

before Hugh was ordained as the minister of St Stephens Presbyterian Church in Hamilton for six years 

before returning to Christchurch as minister of St Albans Uniting. 

Hugh has served the Association/Institute in a number of roles including Chair of the Honours 

Committee, President and Executive Director and was made a life member at some point but the date and 

signatures have faded off the certificate.  


