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A Bokeh Panorama (aka Bokehrama) is basically a technique used to 
create shallow depth of field in a wide-angle scene. It involves creating 
multiple images and then using post production to ‘stitch’ the images 
together, resulting in one final photograph. Essentially, the outcome is 

similar to that of a large format look, but achieved by using a smaller sensor 
camera. The result should show your subject well in focus along a thin focal 

plane, while the rest of the image will show as out of focus areas.

Shawn, a good friend of mine from back home in South Africa, is travelling 
around New Zealand in a campervan for 2 months. He spent two days 

with me recently, catching some surf at one of my local beach breaks, so I 
figured he would be the perfect subject for this tutorial.

BOKEHRAMA
Text and Images By Justin Aitken, F.NZIPP III
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1.   EQUIPMENT AND SETTINGS

The two main things you want to think about here are 
lens choice, and aperture choice!

LENS – You will get best results from this technique if 
you use a longer focal length, as it will have a great 
impact on achieving a shallower depth of field and 
blurring the background/foreground a lot more, 
allowing your subject to really stand out and in focus 
amongst the landscape. For the example in this 
tutorial I have used an 85mm f/1.4 lens. I also enjoy 
using my 135mm f/2.0 lens as the compression you 
achieve from a longer lens helps with this. I have even 
done this with a 50mm f/1.2 though, which has turned 
out really cool. Experiment a bit, as it can be a very 
fun process!

APERTURE - To create a shallow depth of field, and 
one that will be most effective for this technique, you 
really want an aperture value no smaller than f/2.8. 
If you can use a wider aperture such as f/1.2 or f/1.4 
then definitely do so, as the wider you go, the better.

2.   THE PHOTOGRAPHY

Start by getting focus on your subject, which you 
can do in auto focus. I usually break this up into two 
different photos - I tend to photograph the top half 
and then bottom half of the person.

Once you have done that, switch to manual focus for 
the rest of the scene so the focal plane stays exactly 
the same, ie. the focus remains on the subject, and 
the background/foreground remains out of focus – this 
is very important! Retaining that focus is essential to 
ensure the background/foreground stays out of focus, 
so don’t touch or bump your lens focus ring as this will 
make the task difficult (and even impossible) when it 
comes to blending the images together.

Continue to photograph all the area around your 
subject in separate parts / frames. I always try 
capture some of the foreground too, which will really 
accentuate that ‘wafer-thin’ focal plane. Below you 
can see all the RAW files that make up my Bokeh 
Panorama, there are 70 in total! 
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Some people use one photograph to frame the 
subject completely, I personally prefer to break it up 
and use two, as it just seems to make the subject stand 
out a bit more in the scene.

It’s also very important to ‘overlap’ parts of the scene 
(i.e don’t leave any gaps or leave out any information 
or areas, rather photograph the same areas twice 
if you need to, which will make for a far easier and 
better stitch and result.

3.   THE STITCHING
There are two ways to do this technique in post-
production, either through Photoshop, or Lightroom.

My personal preference is Photoshop, with most of 
my Bokehroama's done in Photoshop as I find it more 
reliable; the success rate of a better quality stitch is 
quite high when compared to Lightroom. Don’t get 
me wrong, Lightroom can be very good, and handy 
(as for most of us, our images are already there so it’s 
quicker to start the process directly from there), but I 
find Lightroom better when there are less images to 
stitch. In other words, I find Lightroom struggles when 
trying to stitch too many photos together, so if you 
have only a few images use Lightroom, and if not then 
use Photoshop. 

The time it takes to create a final stitch will depend 
on the size and amount of images you are merging. 
This tutorial covers stitching the Bokehrama in both 
Photoshop and Lightroom.

Photoshop – Open Photoshop, in the menu area click 
on File, and then Automate. 
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A new window will appear, browse for your RAW 
images. If you want a quicker stitch it's fine to use 
JPEGS, but make sure these are high resolution for a 
higher quality final result.

Ticking ‘Content Aware Fill’ can help with replacing 
any missing information by using nearby samples. 

Once you have done this, just sit back and let 
Photoshop do it’s thing!
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A new window will appear and a preview will start 
to be created. I often find that the Cylindrical option 
creates the best stitch, but feel free to experiment 
with the Spherical and Perspective options. Once the 
preview has been made, click on Merge.

Once you are hapy with your adjustments, select your 
multiple images, then in the menu bar click on Photo, 
followed by Photo Merge, and select Panorama.

"I often find that the 
Cylindrical option 
creates the best 

stitch, ..."

Lightroom – One tip here, is to make any adjustments 
to your images before stitching them, i.e., apply your 
preset / adjustments, then sync your images so they 
are all consistently edited the same.

Another handy tip is to select “Enable Profile 
Corrections” under the Lens Corrections panel in the 
Develop module. This basically eliminates any lens 
vignetting and allows for a more seamless stitch.

The two images above show the effects of selecting 
Enable Profile Corrections; turned on, the dark vignettes 
on the around the edges of the image disappear.
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SO WHICH IS BEST, PHOTOSHOP OR LIGHTROOM?

For this tutorial example, I tried both Photoshop and 
Lightroom when creating this tutorial, as I wanted to 
compare two things. First, was the time it took to stitch, 
and second, the overall stitch result.

You'll be able to see the merging process in Lightroom 
at the top left in your progress bar.

Once completed, a .dng file will be created and 
saved in Lightroom. It will appear in the same folder, 
with all the RAW files that make up the panorama..

Photoshop stitched the image flawlessly in about 
12 minutes. Lightroom took about 30 minutes and 
while the stitch seemed great when looking at it at 
full screen, on closer inspection and zooming in I saw 
some flaws, as you can see in the image below
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The cool thing about Lightroom though, is you can 
merge your images, and then still edit a .dng file and 
apply your presets etc quite easily once it’s all merged.

But no matter which option you choose, definitely 
have some patience with this technique – it will 
generate a really large final image file and it will still 
need a decent amount of computer power to work 
nicely. So once you’ve started the merge / stitch 
process, go and make yourself a coffee and wait for 
Photoshop or Lightroom to work it’s magic.

Once completed, have some fun with the cropping. I 
often find that a square crop can be quite impactful, 
likewise a simple 3:2 ratio works well too. There are no 
rules! In regards composition, personally, I always enjoy 
having my subject just slightly off centre.

The final result of blending all 70 images together can 
be seen on the following two pages. 

Have fun, and enjoy! 

Check out the video from this tutorial and another 
example he produced a couple of months ago, by 
subscribing to Justin's YouTube channeI:

https://youtu.be/uUE1ri_NE1o

https://youtu.be/uUE1ri_NE1o
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